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Shelter Cluster Accountability Working Group
Meeting minutes
Date: 20 November 2015
Location: Skype meeting
Attendance: Joseph Ashmore (IOM / co-chair), Megan Passey (Impact Initiatives), Bo Hurkmans (UNHCR), Neil Bauman (IFRC), Charles Parrack (Oxford Brookes), Victoria Murtagh (Christian Aid), Mohamed Hilmi (INTERACTION)
Meeting Minutes:
1) IM Toolkit: 
· ACTION: BH and NB will review new tools fro inclusion
· ACTION: NB to travel to Nepal and follow up with tools for use.
NOTE: Toolkit needs to be completed by June/July 2016.

· Need to review several points raised in the workshop last month
· IM team in Nepal is producing interesting tools that could be adapted for all
· Toolkit needs to be distributed to many actors (on USB drives plus website)

2) IM Training
· An IM training could be linked to the Master’s course on coordination (ongoing discussion between UNHCR, MAP action and WFP). 
· Oxford Brookes can repeat the same process for the IM trainings 
· Discussion on dividing the training in stages, so that there can be a freely available part, and a second tutored part.
· ACTION: VM to share training content for reference
· ACTION: NB to develop concept note on the training (early January).

3) SC Website:
· ACTION: in process. UNHCR contracting software developers to work to an agreed upgrades by end 2015.
· Main issues were pointed out, including page structure, search function, overall navigation.
· Funding has been already used, for more enhancements and next steps more funds are needed. 
· Some country level clusters are still developing their own sites, and are requesting to have web diversion enabled. There is a challenge of meeting the cluster aim of having one website and meeting specific operational needs. However these are mainly using legacy code as a basis. In the long term it expected there will be more convergence as the global site gains more features..

4)  Activity info, OCHA and HPC 
· ACTION: BH will follow up and share

5) CCPM (Cluster Performance Monitoring):
· ACTION: Minutes of UNICEF meeting will be distributed

6) Coordination examples: ):

[bookmark: _GoBack]ACTION: JA to revise by Cob 23rd November and MP to review the current draft
· 
· JA received many simple examples of good/bad practices of coordination, both through preliminary round of email and SC meeting. Decision on how to disseminate still pending.

7) AOB:
· Accountability questions in assessments.
· ACTION: MP and VM to follow up with Nick Pragg for involvement/ one-off meeting

8) Conclusion/Discussion:
· Some discussion was held about the working group and direction. As a WG, the focus is on deliverables. There is a risk that making it a CoP it will be less results oriented.
· Being a closed WG has the risk of not hearing others’ (non-HQ) opinions.
· ACTION: NB to send a document on communities of practice. WG to comment by Friday 27th 
· ACTION: JA to compile comments and propose the document to the SAG
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