Shelter Cluster Yemen
ShelterCluster.org

Coordinating Humanitarian Shelter

Shelter Cluster Annual Partners Consultation

Date: 8-9 March
Venue: Virtually

Time Topic Modality
DAY 1
09:00 - 09:30 Introduction and Opening Remarks Plenary
09:30 - 10:30  Shelter Cluster Achievements in 2021 Plenary
10:30-12:00 Lessons learned and best practices Break-Out Sessions
a) Sustainable Shelter Solutions
b) Emergency Response
c) Integrated response
d) Shelter Cluster Common Pipeline
e) Rental Support Conditionality
f)  Housing Land and Property
12:00-13:00 Presentation of each group Plenary
13:00 — 14:00  Lunch Break
14:00 - 15:00  Cluster Coordination Performance Monitoring Action Plan Plenary & Break-Out Sessions
15:00-15:30  Presentation of each group Plenary
15:30-16:00 Wrap up Plenary
DAY 2
09:00-09:30 Humanitarian Needs Overview 2022 Plenary
09:30—11:30  Shelter Cluster Strategy for 2022-2024 (Incl. Activity Matrix)  Plenary
11:30-12:30  Capacity Building Plan Plenary
12:30-13:00 Reporting and IM Support Plenary
13:00 - 14:00  Lunch Break
14:00-15:00 Preparedness and contingency planning Break-Out Sessions
15:00 - 15:30  Presentation of each group Plenary
15:30-16:00  Advocacy Plenary
16:00 - 16:15  Closing Remarks Plenary




