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SHELTER PROJECTS EAST AND HORN OF AFRICA
LEARNING FROM THE PAST

Jacaranda Hotel, Nairobi, Westlands
Wednesday 27" June, 2018, 9:00-17:00

This event will focus on learning from past experiences of shelter and settlement responses in the East
Africa region by actively engaging actors using case studies from the Shelter Projects publication. It will
bring together practitioners, academics and other relevant stakeholders to collectively review case
studies from past editions, focusing on “what worked well” and “what didn’t work well” in the past. It will
also provide an opportunity to share experiences from recent shelter and settlement responses in the
region, which will be reviewed and considered for inclusion in the next edition.

Shelter Projects (http://shelterprojects.org/) is a bi-annual publication which compiles case studies and
overviews of shelter and settlement responses in support of disaster- and conflict-affected populations,
implemented by international organisations, UN agencies, NGOs and host governments. The workshop
aims at converting this body of knowledge — now including over 200 case studies from over 50
organisations and 70 countries — into a vehicle for active learning and dissemination, with the long-term
objective of providing further coherence in future national and international responses to shelter needs.

Eventbrite link: http://bit.ly/2twvzcl
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Time

08:45
09:00

LEARNING FROM THE PAST
AGENDA

‘ Session and Contributions

‘ Arrival and registration

Welcome / Opening: Karin Sorensen, Deputy Regional Director East Africa and Yemen, DRC
Jeffrey Labovitz, Regional Director, East and Horn of Africa, IOM

09:30

(1) INTRODUCTIONS AND SETTING THE SCENE
- Introductions and expectations from participants.

- Review of the agenda and objectives.

- What is Shelter Projects.

- How and what can we learn (from case studies).

10:30

11:15

13:30

15:30

11:00 \ Coffee

12:30 \ Lunch

15:00 \ Coffee

Documenting a case study

(2) INTRO SECTION OF SHELTER PROJECTS
- Analysing trends, recurring themes and success indicators.
- 30’ Groupwork: what are the learnings / how to improve it. + Reporting back to plenary.

(3) CRITICAL REVIEW OF PROJECT CASE STUDIES FROM PAST EDITIONS
- Groupwork review of case studies from the region (strengths, weaknesses, key learnings, and
how to improve the case studies) + Reporting back to plenary.

1. A.28 / SP2011-12 / Somalia. Tri-Cluster project, settlement planning.

2. A.25/ SP2015-16 / South Sudan. Emergency shelter and phased site upgrade.

3. A.26 / SP2015-16 / Ethiopia. Transitional shelter construction in a refugee camp.

4. A.3/SP2008 / Kenya (Dadaab). Brick making + shelter construction in a refugee camp.
5. A.7/SP2011-12 / DR Congo / 2002 / Goma volcano. Transitional shelter.

(4) PRESENTATIONS OF RECENT PROJECTS FOR THE NEXT EDITION

Five-minute presentations from the region:

. Burundi, Decommissioning IDP camps, Marta Leboreiro Nufiez

. South Sudan, Fuel efficient stoves in Protection of Civilians sites, Rikka Tupaz

. Uganda, Shelter construction in refugee camp, Mohamed Dahir

. Ethiopia, Shelter programme for internally displaced people in Gambella, David Zimmerman
. Ethiopia, Shelter construction in refugee camp, Waweru Ndung’u

. Nigeria, Housing repairs, Marte Ibrahim
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16:30

17:00

(5) SUMMARY / DISCUSSION / EVALUATION

‘ Close
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