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1. Shelter Cluster Note on Recovery
2. Mapping Experience, Tools, and Training for Technical Assistance
3. Presentation on the Construction Sector


1. Shelter Cluster Notes on Recovery
· Do we, as a group, have a position and guidance on recovery?
· Can we communicate to the GoN what collective capacity we represent?
· Communication in a coherent way
· Certain guiding principles that should be followed by everyone. 
· Households and communities are the key actors. 
· Context must be understood
· A coordinated approach is fundamental to this.
· Speed: Recovery and reconstruction moves forward at its own pace. People will start rebuilding as soon as they can do it.
· Working together: Many agencies are new. Some have great expertise. As a collective body we will benefit from shared curriculum and tools. 
· It is not only construction that we must worry about. It is a housing and settlement program. 
· Social, economic, and physical recovery.
· This means understanding peoples’ livelihoods and perspectives.
· Urban recovery must not be overlooked. 
· This means highlighting the importance of urban reconstruction.
· Many agencies will have to take logistical and support roles for the local mechanisms.
Is this what we think about immediate recovery steps and can we communicate it effectively? 
PDNA
· It includes reconstruction strategy, not just losses and costs.
· PDNA will be finished by next week. 
Q: 2 days ago there was a joint meeting for key stakeholders to raise questions for the PDNA. Was anybody in attendance?
A: Donors were there. Most partner input was done in writing. Also, we should be supporting the PDNA as it covers a lot of our interests. 

2. Mapping Experience
· The first level was to map where organizations were working geographically to get a handle on locations.
· Second step was to assess different partners’ capacity and expertise.
· Training and awareness. These are two separate categories.
· There is a big difference between the two.
· If the activity is an introduction or is providing information it is awareness.
· If the activity enables people to completely carry out the task it is training. 
· Training practical means there are exercises as part of the training. 
There should be a system within the cluster to capture and record all of the ongoing training.
Is there a small group that would like to design how the training is reported?
If interested please contact Marianna at tech3.nepal@sheltercluster.org

Assessing capabilities:
Group work and discussion on the current capability. The group work included the task to see what is missing.
General discussion and question upon:
Q: Are you talking about mapping expertise in Nepal or elsewhere? Many of these categories exist but are not necessarily here yet.
A: If the programs are not from here, they must adjust to fit here. Mainly this is to see what we have and what we must create. Do we have some things to start from, share, and use? 
Maybe we should use two categories: N for if it is available in Nepal and A for if it is available abroad. 
Q: Does the expertise need to be from your specific organization?
A: Not necessarily. It needs to be filtered so that it can be relevant and fit into this context.
Q: What are we going to do with this matrix?
A: First we can see what we can make available to the GoN and others. Second, depending on timeframe, we can see what can be done in the first few months while other programs are being created. 
Q: Some key items are missing. Can they be added?
A: Yes, this is not a complete list. We need to figure out what is missing and add it to the matrix. 
Group 1
· 3 different additional parameters for each column
· Level of content
· Target audience
· How many days
· Overall, considering everything, we have some tools and curriculums but there are also blanks.
· Some gaps can be covered by complimentary assistance from other agencies.
· Example: NSET has no expertise in water/settlement/financial management/budgeting. Other groups could assist with this.
· Within the groups this exercise helps identify gaps at an organizational level.
Group 2
· Everything should start from the bottom up and work forward in that way.
· Some tech trainings will be required for the level of response
· Level of training
· This will differ a lot in terms of timeframe.
· Technical 
· Categories 1 and 2
· Red Cross has global experience in tools and training but this should be bolstered in the context of Nepal.
· Rural settlement
· A vast quantity of experience.
· Gaps
· Many of the middle sections are gaps for the Red Cross.
Group 3
· Some categories can be crunched/reduced
· Technical could be difficult to consolidate
· Cross reference participants with trainings. 
· Make sure what is matched with whom.
· HLP and retrofitting should be stand-alone topics.
· Social and organizing could be condensed into less categories
· Communication
· Training approaches
· Information management
· Electrical stuff is completely missing. 
Group 4
· Also should separate retrofit and repair from new building
· Site selection and land should be independent categories
· Organizations should be able to express what is missed in the finalized version of the form.
· This will create a constantly evolving form.
· Social
· Gender sensitive design and considerations should be included.
· Nepali culture / architecture 
· Public awareness / campaigning
Q: How long to get this to a format that is usable? Can anybody volunteer to develop this form?
A: Yes. 2 volunteers stepped forward. 
Q: What is the next step after finding the identified gaps?
A: First step is to see what we can put together and to see if it is good enough. This is our relationship with the reconstruction process to come. 

3. Presentation on the Construction Sector in Nepal 
Registered contractors vs. private homeowners
The latter is the informal sector
· Informal sector requires no registration.
· NSTP is the largest provider of training in the construction industry. 
· Many labors can we acquired at various pickup points.
Specific groups of laborers who specialize in many different professions: 
· 194 class A construction contractors are active
· Mange material acquisition and equipment on their own
· 29,722 registered engineers
· 27,000 are permanent
· 40% civil engineers
· An additional 20,000 Jr. engineers or sub engineers.
Masonry in Nepal:
· Many masons are also agricultural wage laborers
· People enter the construction as an unskilled laborer
· Over time they learn the trade, become semi skilled, and then skilled.
· Most skilled laborers move to other Asian countries for more work. 
Special skilled workers that come from India:
· Electricians, plumbers, plaster, etc.
· Shortage of construction workers in Nepal.
· Trade unions – usually associated with political parties.
· Many different levels of training available from the providers
· Technical and vocational education
· Occupational safety and health
· Vocational and skill development
· Enhanced vocational education
· Private training institutes
· Some certification is required to go abroad for work.
· 29.9% of GDP is from the construction industry.
· Every city is dependent on outsiders
· KTM 70% of labor comes from external sources
· Chitwan has many laborers from India
· Pokhara has laborers from hilly districts 
· 2 million construction workers total
· 8.5 million are involved in agriculture or other supplemental income sources. 
· Cost of labor is generally 600-1000 NPR per day.
· Problems for laborers can be seen in detain in the attached PPT
· Good practices
· Building codes are now in effect in Pokhara
· Earthquake resistant design
· Social security system is being developed
· Nepal Engineering Association (NEA)
· Many engineers volunteered for a rapid visual damage assessment following the earthquake.
· NSET is helping by providing technical help for detailed assessment and repair strategies.
· Not advisable to bring in different designs or external materials
· This can be harmful for cultural maintenance. 
· It is unlikely that people will remain in villages if prefab houses are made. These cause many social issues.
Comment: The construction industry in Nepal should have a presence in TWG meetings. They should be used as a basis to move forward.
Q: Will the abroad laborers be tempted to come home and apply their trade in country with the upcoming demand?
A: Job security is not there. In this situation maybe yes. For a few years there will be lots of work. Some are intending to come back for some time after their contracts expire.
Q: Interesting to see baseline figures vs. projected figures to see whether people are returning and if there will be more capacity here. Baseline figures are good but are not useable with this situation.
A: The construction practices they are doing abroad are very advanced and here it is primitive. When they come back they are often not trained for these styles. 
Q: Asbestos was outlawed in Dec. of last year in Nepal. Where was it being used in the construction industry?
A: This will not be a big factor in construction to come. 
Q: Where does the power lie in rural construction?
A: Most houses are people building their own. 
Q: Does this mean we need to think of a different labor chain? Many of the destroyed homes will never see an engineer.
A: Current rural environment will likely have no skilled workers. It is important, for this reason, to have mason training in these rural areas. 
Q: So are there largely two groups to train: migrant workers, and towns people who will never want to join the industry? 
A: Must address this and train on simple building technology. 
We need to not get distracted on training engineers and skilled laborers. Otherwise these skilled people will never visit more remote areas. 
Q: Pay rate of a mason in domestic and abroad roles?
A: 1,000 – 1,500 NPR. Depends on the market. 
A: 25,000-30,000 NPR per month abroad. Job security is why many go.


Next Capacity Building and Training TWG will be at NSET, June 29nd 4pm!
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