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(DRAFT) Shelter Technical Working Group Meeting, - CASH
 Kathmandu
June16th, 2015

Attendance: UNHABITAT, Save the Children, OCHA, Danish RC, ISR Nepal, Centum Learning, Holassted, SDC/HA, Fida International, Tear fund, DCA, IOM, Christian-Aid, LWF, CCG, ACTED
For correspondence: Marianne Pecnik: tech3.nepal@sheltercluster.org Eve Leonard: tech1.nepal@sheltercluster.org

TWiG on Cash & Shelter 
Agenda:
1. Presentation by IOM
2. Open discussion
3. Overview of 15000R Districts and Targeting (Shelter Cluster adapted)
4. Report from the field 

1. Presentation by Jim Kennedy on “Shelter and Cash” IOM. The presentation was on challenges and possible solutions for cash and shelter based on examples from all over the world.  Challenges and bottlenecks of cash distributions like wrong understanding on how to invest cash by communities. Cash as a shelter tool and their long term vs short term risks, build back safer vs build back better.

Open discussion: An implementation plan was shared. A cash distribution of NR 52,000 total as conditional cash transfer for permanent shelter, with trainings. 1st Installments for salvage recovery, second installment for completion of work up to plinth level and 3rd installment on the completion of roof. NR 52,000 was derived from the calculation of material required and on the price estimate of the required items in the area. Follwong approach was agreed at the district level management. 
C: Any such plans from the actors should bear in mind that it should comply with the minimum standards (BC) to be announced by the Government.
C: Another organization shared that they have come up with a pre-engineered design and suggested that instead of giving cash, pre-engineered shelters could also be an option.
C: While planning for conditional cash distribution, it was also discussed that conditionality should not be too rigid. There should be monitoring which could prove to be effective but not with high level of rigidity.
C: One of the other messages to donor was not to cut down the resources.
SC: Any suggestions, recommendations, lesson learnt, best practices to be shared, as the final version would be shared in about two weeks’ time with cash working group.

2. Mapping for the cash grants at district level is in process. An excel sheet was introduced by SC. The excel sheet showed where and how much was distributed by now. The sheet represented the government cash and the humanitarian shelter package at hub level. Lots of information still missing. SC requested for an update.
C: Oxfam supporting in total 250 HH in the areas of Lalitpur and Bhaktapur.
C: Beneficiary selection: the victim card could be the criteria as reference.
C: 400+CGI distributed and cash assessment is also being carried out in Gorkha. 

3. Report from the field and comments by agencies 
· Mobile phone coverage is limited; have to be careful if planning for cash distribution through mobile phone services. 
· ‘A’ bank informed that they are complying with the Government’s policy in order to open a bank account victim cards issued by the Government is required.
· In urban areas temporary cards are also being also issued.
· There are challenges with current payment delivery mechanism, non-existence/limited Banks at VDC level, and financial services provider coverage outside Kathmandu in 11 priority districts is about 25% only.
· Financial service provider should be explored and shared with other actors.
· Proper planning and coordination is required at the partner’s level while planning cash distribution, to avoid targeting the same areas at a time hence not to put financial service provider under pressure.
· Separate meeting is requested for overall monitoring and mapping of Cash transfer. 

ROLE OF SHELTER CLUSTER: Action
· Liaison with  CCG on cash transfers (shelter), modalities and locations 
· [bookmark: _GoBack]Monitoring and mapping of cash transfers
Next meeting on Cash&Shelter:
KTM TBC
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