Minutes of Emergency Shelter/NFI Cluster Meeting
Date: 30 August 2010

Location: IOM Conference Room
Participants: Samaritan’s Purse, Help Age, ZOA, IOM
Agenda: 

· Criteria for NFI responses

· Work Plan and ToR – as per previous discussions; basically to establish a working group and schedule for revising these
· Updates from partners 
· AOB

Brief introduction and highlights about the agenda items by IOM.

Update from Partners

IOM
· IOM secured funding from ECHO for a one year project in Gambella. Project focuses on data collection on vulnerabilities and displacement monitoring, and could feed in to the EPRP process. Project also includes capacity building for the government and a direct shelter assistance component for displaced families.

· IOM is looking into the possibility of supporting a local partner in Amhara region respond to floods in the area.

Samaritan’s Purse

· IDP registration exercise in Wanthoa zone, Gambella region, carried out with IOM, is complete. However few IDPs remain in Old Jikaw

· Seed distribution for IDPs in Gambella is underway.
· Thorough study/ conflict analysis required in the Sidama area as the situation is complex. SP has put planned intervention in the area on-hold, pending further analysis. IOM would present the issue at next cluster leads meeting to see if any agencies are interested in doing such an analysis.
Help Age

· NFI distribution for IDPs displaced as a result of flooding in March is finalized

· Protection cluster has appointed a Protection Focal Point in all clusters. Hence HelpAge – Alison Rusinow - is the focal point for the CCCM, ES and NFI cluster.
ZOA

· Concept note for for NFI prepositioning prepared. EPRP was used as a reference. Six areas identified within Gambella including Jor, Jikaw, Lare comprising a total of about 4,000 households. Distributed NFIs to be replenished.

· ZOA explained briefly their support and assistance of IDP returns in Somali regions. Partners were encouraged to support this process where possible.
Criteria for NFI responses
· The cluster to form a working group that can come up with a guidance note as to when NFI/emergency shelter responses should be considered. 
· IOM to circulate reference material. First meeting Monday 6 September 2pm.
Work Plan and ToR

· Work plan and ToR for the cluster to be revised. The working group for NFI response will also take on the responsibility for this revision.

AoB

Villagization in Gambella region

· The villagization program for Gambella was discussed
· Partners agreed that the outcomes of UN / Government consultations on this would be important, and would await this before drawing any conclusions 

Action Points

· The working group to meet on Monday 6th September to start working on the NFI response guideline as well as the cluster ToR and Work Plan

Meeting Adjourned
