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	Cluster: Shelter and NFI
Country: Afghanistan
Level: National and Sub-National
Survey completed on: 27 February 2019
CCPM meeting held on: TBD

	

	Response rate amongst partners

	Partner type
	Numbers partners responding (national / sub-national level)
	Total number of partners
(based on last CDM)
	Response rate
(at national level)

	International NGOs
	19 (14/5)
	
	

	National NGOs
	5 (2/3)
	
	

	UN organizations
	2 (0/2)
	
	

	National authority
	1(1/0)
	
	

	Donors
	
	
	

	Others
	
	
	

	Total
	27 (17/10)
	
	

	Comments
on response rate
	

	Other comments
	



	Core cluster functions
	Performance status at national level (Partners)
	Difference with Coordinators (parnters-coordinators)
	Constraints, unexpected circumstances, good practice
	Follow-up action and support requirements
	Deadline
	Responsible for follow up

	1. Supporting service delivery

	Satisfactory (65 %) 
	-17
	
	
	
	

	2. Informing strategic decisionmaking
	Satisfactory (68 %) 
	-14
	
	
	
	

	3. Planning and implementing cluster strategies
	Satisfactory (65%) 
	2
	
	
	
	

	4. Monitoring and evaluating performance
	Satisfactory (59 %) 
	-16
	
	
	
	

	5. Building nat’l capacity in prep. and cont. planning
	Week (44 %)
	-43
	
	
	
	

	6. Supporting robust advocacy

	 Unsatisfactory (56 %) 
	-32
	
	
	
	

	7. Promoting accountability to affected populations
	 Week (38 %) 
	-56
	
	
	
	




	Core cluster functions
	Performance status at sub-national level
	Difference with Coordinators (parnters-coordinators)
	Constraints, unexpected circumstances, good practice
	Follow-up action and support requirements
	Deadline
	Responsible for follow up

	1. Supporting service delivery

	Satisfactory (68 %) 
	-14
	
	
	
	

	2. Informing strategic decisionmaking
	Satisfactory (60 %) 
	-21
	
	
	
	

	3. Planning and implementing cluster strategies
	Satisfactory (63 %) 
	0
	
	
	
	

	4. Monitoring and evaluating performance
	Satisfactory (60 %) 
	-15
	
	
	
	

	5. Building nat’l capacity in prep. and cont. planning
	Satisfactory (63 %)
	-25
	
	
	
	

	6. Supporting robust advocacy

	Satisfactory (65 %)
	-23
	
	
	
	

	7. Promoting accountability to affected populations
	Unsatisfactory (58%)
	-36
	
	
	
	



Additional comments or information on cluster performance from national partners
As most clusters here, ES-NFI is mostly managing itself, without any tangible effect on NGO work.
Co-leadership arrangements need to be reconsidered - two UN agencies is ineffective.  Drought response highlights critical lack of preparedness or emergency response capacities of the cluster and cluster lead agencies.

I do believe that the ES/NFI Cluster is one of the most effective clusters in AFG and doing its best to be responsive to emergency.
Shelter/ NFIs cluster support partner in coordination, I recommend to provide some basic data on shelter/NIF to all humanitarian partner, the cluster in Kabul normally only collect data from all but never share it with partners when there is need for the data.
Thank you. I would like to share that the cluster was very active and the best thing was very supportive and we always received on time response and support from cluster. 

The cluster has to be conducted national and international level capacity building training regarding monitoring, evaluation and data analyse as well.

Additional comments or information on cluster performance from sub-national partners
Cluster coordination is good and need for minor improvement such as avoid from duplication, it's need to coordinate all the partners their new intervention and assistance with the cluster, this will help the cluster for the good follow up and will avoid the duplication in the activities, also cluster need to improve their monitoring from the field.

I strongly recommended that the cluster should regular monitoring of ES/NFI activities, to enhance the goal of the cluster and should more focus on Promoting accountability to affected populations.

It is suggested that training opportunity should consider for the cluster focal point.

Overall, I assume the cluster has dramatically improved, and performance is believed satisfactory, however, there are still level mis-understanding amonth cluster members and some partners ever shows ignorance to respect the cluster approach, therefore there is need to obtain committment from the cluster members to respect the coordination, that led by the cluster.  I recommend, if there is central level understandg and committment and that is then shifted and coomunicated to the regional level for better coordination.  There is also need to clearify a type of mis-understanding with OCHA, where OCHA normally coordinates NFI/ES response instead of Cluster.  Very similarly, it should be discussed with OCHA at central level and then conveyed the agreement message to regional offices of OCHA, so they respects the cluster approach and let the Cluster to coordinate NFI or emergency response.  On the contengency planning aslo the gap remains in the NER, it will be very useful if a type of training is provided to the focal point on how and when to develop the contengency plan or work with him closely to enable him complete the task.

Comments from Cluster Coordinators
None
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