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Cluster Performance Partners Feedback 

	Performance Monitoring Feedback 

	· Overall, The role of the shelter cluster  is considered important in terms of facilitation of the contact with national authorities (at technical level) to cross-check the beneficiary lists and ensure proper selection of beneficiaries according to the agreed prioritization criteria (particularly for partners who have restricted contact policy with DFA). Additionally shelter cluster provides technical support and capacity building to partners including but not limited to technical guidance documents, gender and protection mainstreaming, HPC process, emergency preparedness, Information management, exchange of experience, and training.
· Shelter cluster is considered one of the most trusted and realistic source of information for donors (echo, Difd , kfw) and external bodies (word bank , IDMC, REACH, UNSCO).
· The presence of the cluster is important to reflect continuously the shelter needs. However, the repetition of the work with limited change, which is the case of other clusters, raises questions on how much the current coordination structure is effective and what is the ideal setup will be in oPt.
· Cluster partners acknowledge the cluster’s efforts in standardization of the work, addressing gaps and vulnerabilities, and the role of WGs in performing specific tasks that serve the partners’ work.
· The regular meeting is an important event to discuss specific topics. Good participation and exchange of experience among partners through presentations and good practices. 
· More training in specific fields require the cluster and partners to collaborate to find out resources for this purpose. 
· Good practices and lessons learned from the joint filed visits to exchange experience.
· Contributing and preparing contingency plans for communities at risk of forcible transfer like Susyia, Khan Alahmar, Dkaika,..) and preparation of IACP in Gaza clarify the roles and responsibilities of different actors.
· It was helpful to establish common standards and targeting criteria.
· Cluster played a main role in facilitating the funds / HF and other funds.
· The cluster to find proper methodology on how to measure outcome level and the impact of the projects.
· It’s recommended to Improve the engagement and the role of the government in coordination.  
· It is important to have at least the key documents in Arabic language to attract and improve the government ministries engagement. 
· The cluster and partners have different approaches to target and prioritize the vulnerable people. This vulnerability approach is not applicable through the government or development actors. Therefore, through coordination we keep this window for vulnerable people.
· Acknowledging that there are  shelter needs in Gaza and WB, and there is a direct relation between the developmental and humanitarian action in shelter, top priority shelter activities are currently under discussion which will lead to identification of which activities should be considered under the HRP and which need to be targeted by developmental actors including the authorities. Further work with partners is required to improve the way they are shifting from the traditional shelter interventions to the most relevant humanitarian responses.
· There are many actors working on the ground and the presence of the cluster is important to ensure the coordination, avoid overlap and prioritize the needs. 
· The role of the cluster is important at technical level in reviewing the standards, assessment, addressing the critical gaps.
· The current cluster functions are considered necessary to continue, however with the need to improve some of it such as the preparedness and contingency planning and the advocacy.
· The lack of funding last year is a driver to think of other ways to re-define shelter activities, prioritization     of vulnerable groups, and better strategic planning of how to support people in need for shelter action.
· The cluster and partners have different approaches to target and prioritize the vulnerable people. These approaches are not applicable through the government or development actors. Therefore, through coordination we keep this window for vulnerable people.
· Conducting survey on how the shelter interventions prevent or reduce displacement and seasonal movement in area C. 
· [bookmark: _GoBack]The cluster has to work better on the visibility of the cluster and shelter needs (more factheets, infographics, media,…) focusing on Arabic language readdressed again. 
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