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Cox’s Bazar Humanitarian Response



What is Common Pipeline ?

• The Common Pipeline is a central repository of Shelter and 
NFI supplies that are managed by the Cluster Lead Agency 
(CLA).

• CLA is in-charge of procuring, prepositioning, and storing
these supplies.

• Cluster partners undertake Need Identification, Distribution, 
Reporting, and Monitoring.



Under what circumstances
does it make sense ?

• When a large scale of response is required

• When challenges are reported in importing goods
– i.e. government regulation

• Priorities change on a regular basis and in small timeframe -
some partners running out of stocks in one area and others 
having an excess of stocks in another. 

• Certain level of contingency stockpile is required in country



Benefits of the Common Pipeline

• Economies of scale : centralized procurement by one agency 
with one unique Procurement and Logistics department 

• Long-Term Agreements (LTA) can be negotiated through one 
agency undertaking large procurements more effectively

• Outsourcing procurement - Many NGOs do not have the same 
fundraising capacity compared to the CLA. With the pipeline, 
they only have to focus in fundraising for their staffing and field 
implementation costs



In Bangladesh, Cox’s Bazar Humanitarian Response 
Surge influx – Since August 2017, 688,000 Rohingya have crossed into Bangladesh, 
increased the total Rohingya population in Cox’s Bazar to over 900,000 (180,000 HH)



• During initial emergency response, IOM opened stocks for a few 
partners, on request.

• Later, further need was identified by the Shelter/NFI Sector to 
upgrade existing 180,000 shelters before rainy season.

• To meet the scale, the Sector agreed to have single strategy –
distribution of Upgrade Shelter Kit (USK) in conjunction with 
household shelter training, and shifted to have the common 
pipeline with 120,000 USKs.



Upgrade Shelter Kit (USK)



Agreement:
Effective for 6 months 

Pipeline Request:
Can repeat as many times 

as needed

Reporting

• Weekly 4W
• Distribution Report 

upon completion of 
distribution

Paper Works



NFIs



Challenges, Constraints, Learnings

• Bamboo logistic – overwhelming amount of bamboos – ongoing 
procurement/logistics. QC is an issue to improve.

• Single specification, but different looking, as per procurement 
from multiple suppliers.

• In CXB pipeline, transportation from WH is borne by partners. 
Transportation can have different arrangement, i.e. by Logistic 
Cluster (in SS)

• Accessible by cluster partners only – for coordination and tracking 
purpose.



Thank you!


