Shelter/NFI Common Pipeline

MO Cox’s Bazar Humanitarian Response




What iIs Common Pipeline ?

* The Common Pipeline is a central repository of Shelter and
NFl supplies that are managed by the Cluster Lead Agency
(CLA).

* CLA is in-charge of procuring, prepositioning, and storing
these supplies.

 Cluster partners undertake Need Identification, Distribution,
Reporting, and Monitoring.



Under what circumstances
does It make sense ?

* When a large scale of response is required

* When challenges are reported in importing goods
—i.e. government regulation

* Priorities change on a regular basis and in small timeframe -
some partners running out of stocks in one area and others
having an excess of stocks in another.

 Certain level of contingency stockpile is required in country



Benefits of the Common Pipeline

* Economies of scale : centralized procurement by one agency
with one unique Procurement and Logistics department

* Long-Term Agreements (LTA) can be negotiated through one
agency undertaking large procurements more effectively

* Qutsourcing procurement - M
fundraising capacity comparec

they only have to focus in func
implementation costs

any NGOs do not have the same
to the CLA. With the pipeline,
raising for their staffing and field
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In Bangladesh, Cox’s Bazar Humanitarian Response

Surge influx — Since August 2017, 688,000 Rohingya have crossed into Bangladesh,
increased the total Rohingya population in Cox’s Bazar to over 900,000 (180,000 HH)
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. )urmg |n|t|a| emergency fesponse |OM opened stocks for a few
nartners, on request.

e Later, further need was identified by the Shelter/NFI Sector to
upgrade existing 180,000 shelters before rainy season.

> * To meet the scale, the Sector agreed to have single strategy —
distribution of Upgrade Shelter Kit (USK) in conjunction with

household shelter training, and shifted to have the common

pipeline with 120,000 USKs.
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Bamboo (Muli)

.Tie Wire
(®1.5mm) Rope (O6mm)

Upgrade Shelter Kit (USK)
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Machete

Hand Saw

Digging Post

Pliers

Hoe Bamboo
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AGREEMENT

Between
The Internationai Organization for aeigrasion
ard
IName of the Other Party]
0n the Distribution of Non-food Items

L Partics
1.1 The Farties 1o thiz Azreement are the International Organization for Migration, 3% crgsnizatan part
of the United Nations system, of Mission in Bengladesh, Dhaks House 138, Auad 135, Gylshan,
Dhaka 1322, Bangladesh, represented by Saral Bash, Chief of Mission, hereinafter referred Lo as
“IOM”, and [Name of the Gthier Party) of [insert 3ddress), reprosented by [insert Mame, Tile af #he
fearesentative of the Other Pary], hereinatter refe med to 2 the |mplem ens ng Partrer,

12 The fallewing dacuments farm an integral Bart of shis Agreement;
s 1: Reparting Temalates
Annex 2: 1GM's Data Fratectian Frinclpes
Annex & Commen P acline Access Guide e
Annex 5: Last/Damage ‘tem Seonring Farm
Annex b KGO Registratian Document

2. scope of the agreement
Tnis Agreemens defines the rales of each Party In the distributian of the pipeline suaplies listed In A-<icle
1, hareinafter referred ta as 7o “Nen-fond Iteme”, This |5 3 "o e’ agreemant. Actietics under s
agreement are 1o be fully 394 satisfactonily completed from [[nsertdats] by (insert date|

2. Non-food Items for Distribation’

Saecifically for Upgrade Shelter Sit JUSK), Imaiementing Partner is requested so Include the estimatinn of
quantity of supales reguired in ths agreament.

Fer other non-facd frem (NFL, the quansity of supslies o be reased wi be dotormined based an the
needs assessment rese: verdied by Sectar Cagrdinaton “eam.

The Selow b5 the estimated [stal Usgrads Sheter Sit [J5K) requesied by the Implement og Fariner fram
she IGW warehouse, lacated ot [inSert BEE].

QUANTITY

Actusl musher of the USK sod NFls o be releared shall be do
subjest dn the receipd and appreval af tae Sscter Con

imed in the Comsmon Pipeline Reguest

Fo

Agreement:

Effective for 6 months
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NFIs

Tarpaulin Rope (D6mm)

Solar Radio for
neighborhood

Solar Light Hand Crank Radio



Challenges, Constraints, Learnings

* Bamboo logistic — overwhelming amount of bamboos — ongoing
procurement/logistics. QC is an issue to improve.

* Single specification, but different looking, as per procurement
from multiple suppliers.

* |n CXB pipeline, transportation from WH is borne by partners.
Transportation can have different arrangement, i.e. by Logistic

Cluster (in SS)

* Accessible by cluster partners only — for coordination and tracking
purpose.



Thank you!




