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Ukraine crisis in a glance

" Ministry of Social Policy of Ukraine (MoSP)
reports 1.5 mil IDPs registered (79% in the East)

" Est. 37% (429,000 out of 1,158,961) of officially
registered IDP population in the East is stable
(excluding “commuters”) — based on triangulation
of MoSP data and REACH assessment findings
(varies by region from 60% in Dnipropetrovsk to
25-35% in Donetsk)

" Main issues as reported to phone hotlines:
Housing, Documentation, Health




e
Timeline in a Glance: Protracted crisis over last 22 months

2nd wave of displacement (developments
} in Donetsk)

Government Resolutions 505 & 509 (on
} registration of IDPs and cash assistance)

3rd wave of displacement (Debaltseve
1st wave of displacement (Crimea events) } events)
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’ 1st OCHA-led Cash WG > 2nd OCHA-led Cash WG
Start of cash for winterization [»> > > TWIG Cash for rent

TWIG Cash Unconditional

« Initial Response Strategy Sector Strategy { Cluster Strategy
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Shelter Cluster Strategy 1/2

= Overarching objective: to provide adequate
shelter (SPHERE standards etc.) to vulnerable
population

= Monetization, monetization, monetization ....
Wherever is possible !

= IDP crisis — Govt. has primary responsibility,
unlike refugee context where humanitarians’
responsibility to cover unmet needs is
predominant




Shelter Cluster Strategy 2/2

= Pairing cash assistance in a country with
developed existing social welfare system

— Challenge in mapping social welfare system to find
‘niche’ / identify unmet population group or need

— Even Govt. is providing unconditional cash assistance
" Developing a phased sustainable strategy:

— 2014-15 well funded

— 2016 probable funding decrease = need for more
focused and targeted interventions e.g. Cash for Rent
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Importance of Cash assistance
for Ukrainian crisis

2014 FUNDING CYCLE 2015 CYCLE — (to September)

= Cashis 28.6% of total = Cashis 41.8% of total
Shelter Cluster budget — Shelter Cluster budget —
est. 4.5mil USD est. nearly 16.5mil USD

= Nearly 30,000 persons = Almost 130,000 persons
received one-off covered by one-off
humanitarian cash humanitarian cash

= Govt. of Ukraine (“505”) = Gov. of Ukraine (“505”)
— Monthly assistance — Monthly assistance
— Nearly 10 mil USD (last 2 — Over 96 mil USD (to Aug.

months of 2014) 2015)

— 176,500 IDP recipients — 473,111 IDP recipients
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Cash assistance for IDPs in Ukraine 2014/15

Number of recipients, HHs

473,11
1 600,000
Funding cycle 1 (2014) Funding cycle 2 (2015)
X X 473111 500,000
53,797
o 400,000
Government cashHumanitarian cash 333,469
for IDPs (505) “
I
il
. 305,719 o
Funding, USD 293,172 303,646 c
98.6 280,993 T 300,000
million S
2
16.1 200,000
million
f T - ) 94,522
Government  Humanitarian
cash for IDPs cash 100,000
(505)
4,355 2,074
cora  1L235 945 6078
6,170 ;
5'279 4,979 /
304 870 3,434 — 14866 21,036 29,110 40,345 41,290 47,368 51,723 0

Jun-14 Jul-14 Aug-14 Sep-14 Oct-14 Nov-14 Dec-14 Jan-15 Feb-15 Mar-15 Apr-15 May-15 Jun-15 Jul-15 Aug-15

Source: 5W data reported by partners, reports from

the Ministry of Social policy of Ukraine
Humanitarian cash (cumulative) BB Humanitarian cash (new caseload) - one off assistance ==@==Government cash for IDPs (505) - monthly assistance
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Coordination structures related to
Cash

3 Clusters with Cash Cash Working Group

activities

=  Protection, FSL, Shelter/NFI = No clear Cluster/Agency
responsible

Reporting duties in HRP
= Reporting of multifunctional cash —

stand alone or within respective
cluster?

= Cash modality is in line with
respective Cluster strategies

= Risk to prepare strategy duplicating

duties : predictability Clusters’ strategies

= How Last Resort duties will fit into

=  TWIiG for timely preparation of Cluster system ?

recommendations (criteria,

conditional/unconditional) = Tendency to maintain the WG

without time limit

I
|
I
I
|
= All host agencies have Last Resort :
|
I
I
|
I
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Main challenge in term of
coordination for Cash

= Multifunctional, multi-sectorial, unconditional
Cash assistance usually the source of challenge

= Without independent field monitoring, how Post
Distribution Monitoring is not turning into only
in a satisfaction survey

" |n IDP situation in Ukraine with significant
government assistance, how we guarantee that
programming increasing financial resilience of
IDPs is not sold as lifesaving assistance ?

Ukraine Shelter Cluster
ShelterCluster .org
Coordinating Humanitarian Shelter




‘Itemization’ necessity in middle
income country

"= Need for involvement of relevant Clusters as to
when multifunctional cash modality is
appropriate & calculation of recommended
amount

= Use of itemisation needs consensus especially in
IDP middle-income country:

— Cost implication of cash vs. bulk-procured VAT-exempt
in-kind goods needs consideration

— Govt assistance already uses itemization for minimum
monthly allowance
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Proposition for hosting Cash
working group.

e Joint TWIG of
Clusters concerned
with cash assistance

e Clusters provide
general strategy and
IM support

e (Cash Technical
Working Group
develops policies and
guidance accordingly

e (Cash Technical
Working Group
informs ICG

FSL Cluster

Protection

Shelter/NF

Advise

Report back

X

Strategy,

3

g

' 4
/

Cash Coord.
(TWIG like)
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Beneficiaries Profile

Broad range of category for | B
Population of Concern Nl
(targeting and criteria T
problem). T e
Some IDP’s and beneficiaries = swem
category similar to lower & e
poorest regular citizens. -
5to 12 % are not registering | | ...
(depending regions) o
61% are paying rent, 40 % | T

with a significant amount .
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Multifunctional one time assistance Conditional assistance with grading
Serious Severe Documentation
Any certifying age documents:
passpost, passport to travel abroad,
Elderly Over 60 Over 70 Over 80 driving licence etc
% Completely immobile/
=] bed, Serious (de- Medical certificate or NTF of verified
E Mobility Light challenge Medium (2 sticks) ambulator) observations
© Pregnant less than 6 months or 3 last month of
g Pregnant/lactating women lactating after 6 month 6 month of Lactating pregnancy Medical certificate,
= Certificate, certificate of death of a
z spouse, divorsed with proof of no
g Single parent 1 child or more 1 children & 1 dependent 3 or more dependents aliments
8 Certificate of a large family,
E Numerous families 3 & more 5 & more 7 & more certificates of birth of children
(=1
Disabilities CAT Il CAT 1l CAT I Disability certificate
medical treatment > 200 <
Chronical diseases no regular monthly payment 1000 UAH month more than 1000/month Medical certificate (by the hospital)
No income with person
© No income but got access who did registered with As option: registration with
E Irregular job, spouses with regular to some social payment employment services and unemployment service; interview,
o Incomes level low paid job (s) no other social payment documented home visit
S registration with unemployment
fire] Damaged housing left service; interview, documented home
-g Financial resilience Job profile of low need behind/business Nothing left or accessible visit; proof of destroyed house
8 Support from few friends,
relatives on the verge of No other support, friends
Relatives/ social network Support from few friends, relatives exhaution or relatives in the area interview, home visit
If on the territory under Gvt control -
documented assesment by local
authorities; if not - interview, option -
check visit by partner if security
House destroyed N/A N/A House totally destroyed situation allows
Non useable, structural
House seriously damaged Windows, opening and other None useable, no roof work the same
Occasional housing is available Sleeping in churches, at
Homeless from time to time train stations Sleeping in the street interview
g Pern’?ar?ent stay in'a
© specialized collective
L Permanent stay in center(more than 3
E Stay more than 10 days during the collective center(more months) - elderly house, interview, documentation of stay in
T Collective Center last 2 months than 3 months) special care institution CC, visit
ﬁ eviction letter, interview, check with
Risk of eviction Exhaustion of resources foreseen Already notifed Imminent, un-mitigable owner/manager
Non winterized/ not
Water and sanitation outside / on hotwater, less than 9 m2 /
House/ accommodation floor level/ not sufficient ( 1 cubical person, wat san (1 cubical Less than 3.5 m2 per
not to standard for 10 p) for 20 p) person house documents, home visit
Conflict in district but not
affecting the village or
No infrastructure at the place of less 10 km from conflict Direct documented life
No access to place of origin origine line risk, shelling on village interview, situation research,
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Recommendation for
multifunctional cash by CWG

Monthly |Monthly
per per
person/UA | HH/UA
Component Source H H Comments
Expenses
WFP Market update
Food no2 765 2295 |As per WFP Report No. 2 "National Context Section”
Market Value according to Reach Assessment. Close to ICRC's

Rent Shelter cluster 366 1098 |UARH 333.
MNFI and others ICRC 250 750 |ICRC's Calculations on NFI and other expenditures.
Exp. Total 1381 -
Income
occasional job ICRC 500 1000
IDP unemployed (2-4 months) with
allowance ICRC 221 884
Income total 721 1884
Gap 2259

47.79%
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Identification/targeting in mid
income country

e MoSP is main provider of 15t list of potential beneficiaries
A e Contact by beneficiaries, hotline
|denth£iecation e Municipalities or civil society as alternative

* Phone, face to face or mix interviews
e Different according cluster / agency mandate
e Home visit (only for Cash for Rent)

e Home visit (only for Cash for Rent)
e PDM (but usually mainly by phone)

Verification
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Which country/context for which
format for Cash ?

Sectorial WG

v

" |mmediate answer to
onset of the situation
(seasonal or crisis)

= Refugee situation or o
relief relying primary
on humanitarian actors.

= Covering maximum of -
need

= No Cluster activated

TWIG

A4

Defined strategy to
tackle a protracted
situation (transitional).

Multiple source of
assistance including
Gove. in IDP situation.

Need for fine-tune
analysis

Cluster activated
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Results of 1st & 2nd Post
Distribution Monitoring

= Regional factors, disparity and difficulty to get a
harmonized rate(s) through multifunctional
approach. Further different GoU social welfare
system makes difficult to consider what is
covered and what is not on operational manner.

" Limit of PDM with organizations sharing what
they want: true capture of reality shall be done
through independent monitoring & visits,
especially to inform completion and indicators
coverage (ex: adequate shelter, K Calorie etc.).




Enhancing communication from
global to country and vice versa

UNHCR GSC Support Team




Supporting country level clusters:
role of the IMO

" Providing in-country surge capacity and remote
support

= Adapting global tools and compiling data from country-
level clusters

" Ensuring country information is readily available

" Improving information management systems and tools
= Representing UNHCR in working groups as required

" Liaising with other clusters

= Supporting events and trainings

= Rolling-out Coordination Performance Monitoring Tool
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Debriefing on recent missions:
Ukraine and Somalia

= Learn from existing IM set-up

= How is it meeting the needs of the different
stakeholders?

" Inform development of IM systems in other
countries or at global level
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Somalia

Data collection Data storage 1M products Dissemination

Infrastructure/needs . Assessment reports y Shelter Cluster
assessment i weabsite

mFieldwork

AW monlitaring

Post-distribution
manitoring A

g =
1 E
B

Shelter 3W/4W Cluster meeting

o

Beneficiary
registration

Contact information

Shelter Toolkit

Shelter typologies _— | 0 Shelter case studies
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Ukraine

Data collection Data storage IM products Dissemination

AW monitoring . . 1, Shelter Cluster

wabsite
Post-distribution |
. ! HR.infa
monitoring
r—— alb: -

stocks

Cluster meeting
y

Contact information | |
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Debriefing on recent missions

= E-mail

— Use of Shelter Cluster e-mail accounts
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Debriefing on recent missions

= Website
— Use of Tableau
— Training on Drupal
— Connecting to OCHA websites
— Google Analytics data
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Debriefing on recent missions

= Data storage and sharing
— Dropbox
— Google Apps
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Debriefing on recent missions

= Maps

— Support from FICSS in GIS training and setting up
ArcGlIS software with templates

* GIS and DataViz Workshops this month
* ArcGIS Online

— Shelter Cluster icons/graphics

Global Shelter Cluster
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Debriefing on recent missions

= Assessment, monitoring and evaluation

— Standardising platforms / templates
— KoBo
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Update on global tools

R’

Background

The GSC Factsheet has been designed to give 2 snapshot overview of 8 country where a cluster has been

. activated, this informstion iz both useful for partners srriving newly inrcountry as well az relevant stakeholders
st regicns! and globsl level. For L3 emergencies the factsneet should be compieted every month, other
operations can compiete it on 8 quarterly basiz. The factshest should be relatively essy to produce ss most
informaticn that is requested can be taken from existing sources.

Factsheet guidance

Guidance

Plesse remove the gudsne page and zand your factsheet before the 13" of every month/quarter to the
'cllm\mg focal pomu:

Dawide Nicolini [nicoini @ unher.org): Chad, irsg, Libys, Mali, Niger, Syria, Yemen
Miguel Urguis {urguis @unher.oeg): Burundi, Central Afncsn Republic, Democratic Republic of the Congo

Gregg McOonsld (mcdonslg@unher.org): Afghanistan, Myanmar, Pakistan, Somalis, Sudan, Ukraine

Buplace “Country™ and "Musth Yeur™ Indode & recent mug, prelerasly o
with the redevant information, do not That i dusigroed for e s an it Go
v, charge o ruplace the GSC Py for supguet i

oo

Indude & redevant high-quud ity phanto,
do ot forget 10 inchachs the scurce

ased inded & dusesiztion if pensitin. The
sinw uiind in the derrpzlate s 5* 10,

Proede coanact infematicn for s
astir coordination seam |write 1o
3 1 reqast
Shattr Custer a-mul adckwssus 1
i}, i wedl s by dits,
docusents ind wetsites.

Givw & 2o ouerview of the meeds,
resgonse and gazs / chalnges in the

alsenuments, OCHA stuation reporty,
duntir AW, pow-Str Buson
Lo g rezans, Gugig B
avadyus ind partier fewdbade

Privede ey Rguews ca the numbe of
i G cuszer IW)
el pecizhe in eved | Lo gutod [Lurisd
on Custer steategy].

Provide nfoemation on the progres
againat Tarputs b on yor Custer
strategy nd AW data. Mo ener
Vour e dita i the satie twhind the
g {righecick) 1o envire that the
it yu it semaing avidlazie for
andyus

T Pres

Pruede nlemation on the Lunding
stitn based o0 your chater spnal
el OCHA'S Frandal Tracking Service,
o ve et pour Curn et in the
tabie tehisad the grigsh [righe-<id) 1o
wnsure That the dets you insen
reman hadehe for andyss.
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Update on

= \Website

global tools
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GLOBAL

Featured Responses
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Nepal Earthquake 2015
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Vanuatu Cyclone Pam
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Subscribe to Newsletter Updates
Global Support Team
Coordination Toolkit

Global Strategic Advisory Group

ECHO Contribution
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Ci and A y

Global Shelter Cluster

sheltercluster.org
Coordinating Humanitarian Shelter

- Search

CURRENT OPERATIONS REGIONS / COUNTRIES ABOUT US RESOURCES

Give us your opinion!

Please fill in this survey, which will allow us to hear about your priorities, needs, and feedback regarding the services
provided by the GSC in support of country-level shelter clusters. Results will inform the 2015 GSC Meeting.

GSC Workshop and Meeting - October 2015

The 2015 Shelter Coordination Workshop and the 2015 Global Shelter Cluster Annual Meeting will take place in Geneva
from 5 to 8 October, 2015.

The Coordination Workshop aims to review and revise Shelter Cluster Coordination practices, methodologies and tools.

The Global Shelter Cluster Meeting 2015 aims to identify and address issues emerging from country level clusters and IASC global level
cluster-related initiatives; review Global Shelter Cluster deliverables in 2015; and identify priority areas in the GSC 2013-2017 Strategy for
2016.

IASC cluster coordination reference module

6(.)%
This module has been revised, reflecting implementation of the 2011 Transformative Agenda, and includes inputs from the field \‘?4 Qv/
and the global level. All the documents related to the Transformative Agenda Protocals can be found here. e~

Free online training on shelter programming

MORE THAN JUST A ROOF

The Global Shelter Cluster online training "More than Just a Roof - An Introduction to Shelter Programming” is publicly
available here. We encourage you to disseminate it widely to promote a wider understanding of the sector.

About the Global Shelter Cluster

The Global Shelter Cluster (GSC) is an Inter-Agency Standing Committee (IASC) coordination mechanism
that supports people affected by natural disasters and internally displaced people affected by conflict with the
means to live in safe, dignified and appropriate shelter. The GSC enables better coordination among all
shelter actors, including local and national governments, so that people who need shelter assistance get help
faster and receive the right kind of support. Click here for more information.

12




Update on global tools

= Mobile data collection

Forgot?

or create an account
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Update on global tools

= Data visualisation

Global Shelter Cluster

sheltercluster.org

Coordinating Humanitarian Shelter

GSC Support Team Activities 2015

Total # of days

Click on the fields that you would like to filter, click again to reset or click "Reset” at the bottom of the dash-
board fo reset all. Data includes information received to date from members of the GSC Support Team, ex- 870
cept for the Global Cluster Coordinators.

By type
Field Mission
163 days (19%)
Remote Country Support

457 days (53%)

By function

RFP Asia and Pacific
36 days (4%) GFP Coordination
9 days (24%)

GSC Coordinator
139 days (16%)

Timeline

By organisation®

IFRC

UNHCR 324 days (37%)

374 days (43%)

REACH/IMPACT
10 days (1%)

*Includes contributions from CanRC to
IFRC. from NORCAP to UNHABITAT,
and from SDC to UNHCR

By region
MENA Africa
71 days (11%) 140 days (21%)
Americas
Asia 156 days (24%)

199 days (30%)

Month

--
50

0

Janu
Febr..
March

April

June
July
Aug..

]

By country*

Country &
Afghanistan [ 25 days (5%)
Bangladesh | 10 days (2%)
Burundi [l 21 days (4%)
Central African Rep.. | 18 days (3%)
Chad 15 days (3%)
Guatemala [l 19 days (3%)
Haiti | 13 days (2%)
Iraq 18 days (3%)
Malawi ll 18 days (3%)
Mali Wl 20 days (4%)
Mexico I 13 days (2%)
Myanmar [ 23 days (4%)
Nepal EH2Tdays (23%)
Niger [l 19 days (3%)
Palestine 11 days (2%)
Panama [l 44 days (8%)
Somalia [l 22 days (4%)
Turkey 11 days (2%)
Ukraine 50 days (9%)
Vanuatu 42 days (8%)
Yemen = 18 days (3%)
0 100 200
Days Worked

*Only countries with more than 10 days of
support are shown

Map
sigran
., ELl
.
pcenEl %nﬁﬁepu lic
Malawi Vanuat
@ 05M

Map does not imply official endorsement
or acceptance by the Global Shelter
Cluster or its members
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Way forward

Improved website

Activity monitoring platform
Distribution management tool
Humanitarian population guidance
Standardising TORs/JDs

Global Shelter Cluster

sheltercluster .org

Coordinating Humanitarian Shelter
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IM practices in Ukraine

Global Coordination Workshop, Geneva
05 October 2015
Andrii Mazurenko
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Sample systems

Combined Excel and
Kobo

Kobo for submissions

Google Sheets online Collective
for database and Centers
visualization

Mailing list

Storage of all Cluster
announcements
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3W tool

Kobo form Pre-set report in Excel

GCA or NGCA ? (A1) [+[<=<<cHoo

select here the region, district, town you are interested in

REGION DISTRICT/CITY © | viLLAgE/TOWN Ee

di

»

P
s Cotlecive cemer basic repains
Collective Center management

Cash multifuntional

ananivskyi
Bilgorod-Dnistrovskiy Shelter light repairs
Bilonoriva e el
- = American Red Cross Cash multifuntional
oliorodydine] = Austian Red Cross Shelter light repairs.
- e

mivskyi Bulbasivka = Caritas Ukr: Cash multifuntional

Shelter/NFI Cluster: Who does What Where

and When?

WHO? k‘liwfka -

Iivska

NF bution

= = Chesna i swata kraina Collective Center basic repairs
CEllnn] ild Well-being Fund Ukraine [V LRI
balakliiskyi

NFI distribution
Cash multifuntional
baltskyi debaltsevo
barskyi Donetsk

Name of your Agency * barvinkivskyi Dronovka

Please, indicate an agency name that you are reporting for baryshivsky gorlovka

Karlovka, Tonenkoye

Shelter scute emergency (plastic sheeting)

= Hungarian Interchurch Aid NFI distribution
= IDPs Help Center NFI distribution
Komyshuvakha Cash muitifuntional
NE1 distribution
- Shelter medium repairs
kirovohradska Krasnogorovka Shelter light repairs.

e e (SIS [shelter medium repairs
NF1 distribution

Shelter acute emergency (plastic sheeting)
Shelter light repairs.

Shelter medium repairs
Lebedynske
Caoh mutaniona!
Collective Center mansgement
=People in Need Cash multifuntional
Ieeere ive Center basic repairs

» AGENCY FOCAL POINT FOR THE AREA/ACTIVITY i i S Cemer manzgement

Donor of the activity

Please, state who is funding the activity

kirovsk

Koropove:

Partner associated with activity implementation Lolynska

If there are other partners that are implementing current activity with you, please indicate them (olank)

Name *

Please type the name of the focal point from your agency for this area & activity

Contact phone number *

Ukraine Shelter Cluster
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Kobo for 3W tool

Pros

works offline;

has skip-logic and advantageous
location cascading;

works on all devices (app for
Android or browser for anything
else);

online form used for weekly
updates (or real time
monitoring);

platform can be easily replicated
in other countries;

platform is more widely used for
assessments.

Cons

form is not good for capturing
large amounts of data, so
partners use Excel for bulk
updates;

Additional burden to develop
systems to merge reports from
kobo and Excel based
submissions;

monthly reporting cycle not
frequent enough for operational
coordination;

Requires manual copy-paste if
master database is in Excel or API
development.

Ukraine Shelter Cluster
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Collective Centers Monitoring

Kobo form to submit data;
Entries transferred into Google Sheet;
Real-time visual reports;

Currently in development: area focal points
for ongoing follow up




Google Group for Cluster

= Google Group for all national announcements:
— Mailing list;
— Platform for discussion.

" |nstitutional memory for the Cluster;

= Storage of documents and links, esp. drafts
(not to overload cluster page at
sheltercluster.org with drafts).




Google Group for Cluster

Pros Cons

= Emails to all subscribed, = No availability of several
settings for updates separated mailing lists;
(immediate, daily/weekly = Not always user-friendly
digest etc); interface;

= Storage of all sent = Emails may be recognized as
correspondence spam (common problem for
(invitations, draft many platforms).

documents, links);
= Search option.

Ukraine Shelter Cluster
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Links to forms

= 3W form:
https://9ziou.enketo.kobotoolbox.org/webform

= Collective Centers:
https://kc.humanitarianresponse.info/ukraineshe
lternfi/forms/Collective Center Assessment

" Google Group:

https://groups.google.com/forum/?hl=ru#!forum
/ukraineshelternfi

Ukraine Shelter Cluster
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https://9ziou.enketo.kobotoolbox.org/webform
https://9ziou.enketo.kobotoolbox.org/webform
https://kc.humanitarianresponse.info/ukraineshelternfi/forms/Collective_Center_Assessment
https://kc.humanitarianresponse.info/ukraineshelternfi/forms/Collective_Center_Assessment
https://kc.humanitarianresponse.info/ukraineshelternfi/forms/Collective_Center_Assessment
https://groups.google.com/forum/?hl=ru#!forum/ukraineshelternfi
https://groups.google.com/forum/?hl=ru#!forum/ukraineshelternfi
https://groups.google.com/forum/?hl=ru#!forum/ukraineshelternfi

Thank you!
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Information management in disasters
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Factors Contributing to Damage

Wind & Rain Flood

Nevser of displacmest dtes par Distrke

-
a

PRIdRT

vava MozAMMIQUY ore
BANIGH HSIXVMBLLD s
http://www.humanitarianresponse.info/operations/malawi/infographi http://www.mapaction.org/component/mapcat/mapdetail/3715.html

c¢/malawi-estimated-rainfall-accumulation-07-14-january-2015

Shelter Cluster Malawi
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Request and use secondary data (i.e. satellite data, openstreetmap)
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Malawi Flooding Inundated buildings (f) (w)

ionths ago b ok rletherlands Red Cross

Use the data to validate ‘official’ figures




Assessing the Level of Damage

= |nputs from three sources were used to triangulate the
damage to houses and extent of damage.

pr
A%

. CrowdFlower
Household Survey Community Survey Crowdsourcing
* HH were asked, “Is your * Village Heads were asked, “% ¢ Experts (e.g. architects, builders,
house damaged?” of houses with no damage?” engineers) were asked to classify
* “Need rebuild or repair?” * “% houses that need rebuild” the photos taken of damaged
e “Major or minor repair?” * “% houses that need repair” houses. Were asked to classify if

house: has to be rebuilt, can be
repaired, or has no visible
damage.

Assessment — Combine possibilities



Assessment — use the power of mobile technology
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Assessment sample by Traditional Authority
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Use GPS on mobile phones to navigate and get geolocatlons
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Make it happen!




Assessment Coverage

%V :i.. !
L. o ® %% ;
= 925 HH visited QO
. el C . o ® o ° -
= 7 prioritized districts T X
e ® [\
. . e 3
= 33 TAs (25 used in analysis) » & e
. ) ®
= Supplemented with 112 community % oo ®
surveys (®
()
= 6 days, 20 enumerators, 4 team
leads, 2 project managers, 2 IM
o
IMPORTANT NOTE: )
* HH assessment collected data from HH who are dwelling e
in a house. By design there is bias towards non- Y Tr——
displaced households. Lﬂ'

* |OM’s DTM assessment to complement this assessment
and provide details on those displaced in camps. Initial
results expected week of March 2",
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Architects judge the damage of houses (online)
® [] This house has to be rebuilt
: [ This house can be repaired




Level of Damage

= % HH with damaged houses consistent between HH & Community
Assessments

» HH indicated high % of houses that need complete rebuild; community survey
& photos review indicated more repairs necessary and lesser rebuild.

V\ﬂ‘
I LI Photo Classification

Household Survey Community Survey (Crowdsourcing)
% HH with damaged houses N/A
61% 60% (only asked to view photos
where HH indicated damage)
% HH need complete rebuild 79% 59% 42%
% HH need repairs only 21% 41% 59%
- % HH need major repairs 79 N/A 30%

(did not ask this question)
- % HH need minor repairs 14% N/A 29%

(did not ask this question)
Shelter Cluster Malawi
ShelterCluster.org
Coordinating Humanitarian Shelter
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Map high risk areas before the disaster



Build capacity on information management where needed
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Use common exchange language for sharing data




Use data to set priorities before departing to the field

Area Council Priority Index
© 28 days ago by #¢ Red Cross SIMS
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* Urgent need to prioritize information management in disaster
response

e Build capacity in humanitarian aid organizations and
governments to make better use of data available

* Donors should recognize the importance o%brmation

management and drive data sharing in their programs - -t - e

o =t i
: * No data = no coordination, g e
- h o = - p. -
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Endorsed on August 16, 2015

Terms of Reference for the Shelter/ CCCM/NFIs Cluster in Yemen
Background

This background information is updated, taking into consideration the new emerging situation in the
country. The Shelter'CCCM/NFIs Cluster (hereinafter the Cluster) has been in existence since 2008.
Currently the situation in Yemen has changed dramatically. The entire country was affected by the civil
war. Unlike in the past, the magnitude of the conflict in Yemen was not limited to certain Govemorates
and the south was particularly affected, although the northem region around Sa‘ada was again greatly
impacted. Following weeks of political and security instability in Yemen and armed clashes between
armed groups and governmental forces in the south/Aden, a military coalition launched an airstrike
campaign against Houthi and former President Ali Abdullah Saleh military forces on 26 March 2015. The
declared cbjective was to roll back the Houthi rebel forces, reinstate the ‘legitimate government’ of
President Hadi and establishing ‘peace. security and stability for the Yemeni people’. Since then, 20 out
of the country 22 governorates were affected by airstrikes and/or armed confiicts. The curent escalation
in violence adds further strain on poor services and wesak infrastructure and exacerhates the already
pracarious humanitarian situation. Recent viclence has also had an impact on civilian infrastructure, with
homes, hospitals. education, local markets and essential assets in several locations being damaged or
destroyed

The ShelterfCCCMMFIs Cluster is a forum for all actors to discuss and agree on issues related to
shelter and MFls. It is supported by a Coordinator, Senior Cluster Coordination Support and an
Information Manager which assist the cluster members in developing necessary sheltter/NF| actions in
Yemen. A Technical Working Group (TWG). comprising the key 11 cluster actors, exists to ensure
effective provision of shefter and MFls to IDPs and other affected populations in need. The TWG guides
the larger ShelterlCCCM/NFIs Cluster membership with policy decisions, strategic direction, coordination
mechanisms and other technical topics. In spite of the cument emergency, the SheltefCCCM/NFIs
Cluster envisions that its life-saving assistance will continue in 2015. This represents a priority and
mainly includes the distribution of essential Non-Food ltems, emergency shelters (Emergency Shelter
Kits/Tents), as well as cash assistance for rentsl subsidies in urban and semi-urban settings for
vulnerable IDPs and other conflict-affected populations. The Cluster will thus focus on the most
vulnerable IDPs residing in collective centres, settlements, open air, informal settlements, rented houses
and with hosting families and other affected populations. All the above comes in addition to the
engagement on minimum coordination of services in the spcmtanenus seniemenls am:l eolledme
centres. The work of the duster members is guided by the principl
pe and the ian principle of do not harm.

Objective

The key objective of the ShelteriC CCWNFIS Clusler is to enhance the coordination and effectiveness of
provision of Is ifically the cluster will be responsible to facilitate
and guide the following actions:

. Planning and Strategy development: The cluster will provide guidance through the Strategic

Operating Fi rk to enhance tability and of the i ions. Drawing from
lessons leames and evidenos based astians, the cluster respanse plan will be updatedirevi
through & g to the changing context in the country and will feed inta

the wider respanse strategies. The following tasks will ensure effective and guided action:

- Promete the use of existing standards, poficies and guidelines (=.g., SPHERE, Good Enaugh

Guide).
- Standardize tools/guidance notes for better planning and impl ion of cluster resp
Yemen Shelter NFL'CCCM Chster www.sheltercluster org 1
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Terms of Reference for the Technical Working Group
For the Shelter/fCCCM/NFIs Cluster in Yemen

I. Background

The Shelter/CCCM/NFIs Cluster in Yemen has agreed to establish the Tachnical Working Group (TWG) in
2011. This working group almed lo prmllde standardize cost effective designs and packages/kits to ensure
coordinated rian

. Objectives:

- The key objective of the TWG is to develop and produce the Cluster Technical Standards for MFIs and
Sheller assistance in Yemen. This will include (but not limited to):

ition and i ion of NFls pack

C iticn of shelter K and ities of

Modalities and best practices on cash for shelter and voucher assistance.

Recommend and codename deslgns for transitional and durable shelter soluths_

Review building i ion, use, ilability, quality and

Ensure that Age, Gender and Diversity aspects are contemplated in sheller deslgns and MFI

packages.

7. Agree and recommend incorporation of local cultural preferences.

8. Foresee standards that promote opportunities for local capacity building.

8. Promote the use of alternative energy solutions and ensure Environmental sustainability.

10. Ensure that humanitarian principles and standards are included in the Cluster Technical
Standards (CTS).

11. Develop and recommend technical standards for natural disasters prone areas.

- The TWG should provide technical support to agencies involved in shelter assistance, with the aim to
increase the gquality of emergency & transitional shelters designs, MFls kits compaosition and items
specifications.

- It also acts as a platform for discussion and peer review of shelter design models, technical details,
including but not imited to engineering designs, BoQs, training and materials, and shelter models.

- The TWG should lead lessons learned exercises, development of shelter and NFls intervention case
studies and ensure constant incorporation of best practices to CTS.

- The TWG provides technical advice to the ShelterdCCCM/MFIs Cluster on possible shelter and NFIs
interventions in particular situations. including but not limited to the framework of the Yemen
Humanitarian Pocl Fund (YHPF) and partners projects o respond to SRPs/HRPs/CERF.

- The TWG should ensure (through the Cluster Lead) that CTS, shelter designs and MFls approved
packages of the Cluster Partners O izati {CPOs) are i online in the cluster dedicated
webpage. The TWG should continue encourage CPOs the use of the available reference library,
lessons leamed and best practices while planning new shelter and/or NFls interventions.

- The TWG should decide (vote) on the allocation of the Chairperson and Deputy Chairperson positions.
These positions should rotate every & months. As this will be decided by vote, it's possible that CPOs
would continue chair ibilities through cor ive periods.

SmbwpN=

lil. Organization and Composition

The organization of the TWG is foreseen as having a Chairperson, a Deputy Chairperson and Group
Members. The TWG roles should be agreedivoted by CPOs among those organizations volunteering for the
tasks. The process should be consultative ensuring the maximum participation of active CPOs.

Yemen Sheltet NFI'CCCM Chaster www.sheltercluster org. 1
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Endorsed on September 17, 2015

Yemen Shelter/CCCM/NFIs Cluster Strategy for 2015

(N Background: Shelter/CCCM/NFIls Cluster

The Shelter/CCCM/NFIs Cluster (hereafter the Cluster) has been in existence since 2009. It is based in Sana'a and has a field Sub-national Cluster in Al-Hodeidah
with regular meetings in addition to the presence of remote Sub-national Clusters coordination mechanisms in Aden and Amran. The Cluster has 84 members
countrywide who participate in Cluster meetings, including 39 recent new members. Over the past 7 months, 16 members conducted needs assessments exercises
and delivered emergency shelter assistance and/or Non-Food Items (NFIs) in 13 Govemorates of Yemen. ShelterfCCCM/NFIs Cluster has a database’ of 916
collective centres and settlements hosting IDPs in 18 Governorates (729 collective centres, 187 settlements). Out of those 916 collective centres and settlements, the
Cluster has information on the number of IDPs in 457 collective centres (12,107 IDP households, 75,063 individuals) and 182 spontaneous settlements (6,446 IDP
households, 43,469 individuals) which were reported by Cluster partners, a map is available in Annex I. At the national level, the Cluster is led by UNHCR and co-
chaired by IOM in Sana'a and by NRC in Aden.

This Strategy draws on Cluster documents and assessments for the analysis of the humanitarian situation. Determination of the targeted population, govemnorates with
maost humanitarian needs and Cluster activities, objectives and costing (Revised Yemen Humanitarian Response Plan 2015) were defined by Cluster members in
meetings and consultations held over the course of May and June 2015 bearing in mind the current challenging situation in Yemen, capacity of Cluster partners to
implement the planned activities, access and other constraints. The financial cost was based on information gathered by cluster members on current prices in local or
international markets taking into consideration the operational/running costs, cash transfer fees and the increase in fuel prices that led to a rise in transport cost.

In June 2015, Cluster members participated in updating the Shelte’CCCM/NFIs portion of the Revised Yemen Humanitarian Response Plan (YHRP) 2015 as well as
this strategy document and they calculated the overall budgetary requirements for the Cluster for 2015 to be USD 159,424 080. More details on the budget and
activities are available on page 9.

The Cluster Strategy, while updated every year, is a living document that will be updated as dictated by the evolving situation, needs thereof and constant review of the
situation. The Cluster members reviewed and agreed to adopt the Strategy in August 2015.

This Strategy identifies the key issues and humanitarian needs in the areas of shelter, Non-Food Items (NFIs) as well as Camp Coordination and Camp Management
(CCCM) for internally displaced people and other conflict-affected populations in Yemen. It outiines the main activities and a required budget for 2015. Furthermore, it
helps to identify the approaches and methodologies that the cluster members will be taking in meeting the needs on the ground.

 The database was updated on 21 August 2015.
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uidelines and Standards

Shelter Cluster Yemen |
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Standard Households Items, Emergency Shelter kit and Shelter Rehabilitation Tools for IDPs and Returnees

Revised and endorsed on June 18, 2015

1) IDPs Assistance:

Household Items for IDPs
No | Item Specifications Quantity | Average items | Remarks
1 Dimensions: 1.5%2.0 m
Blanket Compositions: polyester 100% 1 person
2 Dimensions: 1.7%0.9 m
Mattress " —

Composition: sponge %
3 Composition: each kitchen set includes the following
items:
1* 7 liters aluminum cooking pot with lid.
1* 5 hiters aluminum pot with lid.
Kitchen Set 3* deep stainless steel plates 1 family
3% stainless steel cups
3* stainless steel table spoons
1* kitchen knife with stainless steel blade
1* stainless steel serving spoon

7 Canacite: 15 liters To avoid duplication,
apaciy: partners to consult their

Weight: 800 grams B
Water Bucket Manufacturing: made of plastic, with plastic lid to 2 family WAbH counterparts
operational in the same

c:lo.*;er ?]l:d l;}pelil__tas well as strong plastic handle to area before distribution
catry the buckel. of buckets.

1 person

5 - . Dimensions: 1.8%0.9 m .
Sleeping Matt Composition: 100% synthetic yarmns in a tightly wove 2 family
ES Optionl: Emergency Shelter Kit for IDPs

No | Item Specifications Quantity | Average items | Remarks

Dimensions: 4*5 m

1 | Plastic sheet - - 2 family
Weight: approx. 4.5 kg Y
Yemen Shelter/NFI/CCCM Cluster www.sheltercluster.org 1
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Policy on tents distributions

‘ Shelter 1 | 1
] Endorsed in June 18, 2015

Eevision of the policy on tent: distribution
L  Bad und:

O 26 March 2015, coalifion forces began launch of an airstrikes agzinst Al-Houthis and former
President Ali Abdullah Salih military forces installations to halt ther advance across the country. Since
then, 20 out of the counfry 22 governorates were affected by airstrikes or aymed conflicts. The current
escalation in violence adds further sham on poor services and weak infrastuchwre and exacerbates the
aleady precanious hmmamitarian spuation Fecent viclence has alse had an impact on cnabian
infrastructmre, with homes, hospitals, education, local markets and essential infrastructure in several
locations damaged or destroyed. Chver one million people have been mternally displaced, in addition to
the some 330,000 IDPs who were already in 2 protracted internal displacement sifuation.

Inter-agency assessments indicated shelfer as a critical and priority need among newly imternally
displaced persons in wrban and nal areas. One of the most commen types of emergency shelters used
in Yemen is tents

O Current situation:

Curmrenily, the siuation in Yemen has changed dramatically with the entive of the country affected by
the civil war particularly in the south unlike m the past where the magnitude of the conflict in Yemen
was limited to certam Governorates.

IDP households have sought shelter with relstives and friends, although this traditional hospitality iz
becoming exharsted and siretched, as almost every bousehold has been affecied by the overall
economic and secunity crisis. Others with financial means have rented bouses in safer areas. However,
the availability of houses for rent 1s lnuted and becoming increasingly costly. Due to lugh demand and
inadequate housing wmts for rental, prices of flats rentals have almost tripled in some cities making
vulnerable families unable to find affordable and safe acconmmodation As therr financial resources
dlmm]shﬂlﬁeﬁmhﬁmbmmgmewhﬁab]eandnﬁomedmmﬁﬁumrmed
accommodation to seek shelter m 1shed or partially d d infy Thes situation has
exhausted savings of the Yemeni population in general and IDPs in particular making it extremely
difficult to meet their day-to-day expenses.

In some instances, the public buildings which are currently accommodating IDPs are hosting Emmilies
beyond the capacity. The movement of thousands of famubies from Sa'ada to Amran and with less
degree from Sana’a has finther stretched the capacity of the town to host addrtional fanmhes Hundreds
of households have taken shelter in public buldings such as schools, bospitals, and in Aden also in
hotels. Yet, there are many IDPs espectally in less developed and sl areas remain without such
options and as a result those families are living in undignified condifions under trees, caves and
mconsirucied buildings exposing women, gids, boys and old persons fo protection risks. The reports
from Sa'ada, Hajjah, Alffudaydsh, Sana’a and other areas indicate that several famubies have had to
resort to sewage pipes in Sana'a’, caves in Marh and under trees or in the open as in the case of
AlMudaydah, Hajjah, Abyan and other affected sovernorates having IDPs living in similar conditions.
In addition, the rminy season has stared in some locations inposing additional hardships and presenting
new challenges e.g. the floods in Amran and AlTawf.

* INTERSOS MIRA Assessment Report —Sana'a, 28 Aaril.
Shelter/NFI/CCOM Cluster www.sheltercluster org. 1
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Factsheet

Ml
Sheltar Cluster Ya men {,I |
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Republic of Yemen

£ CBIW /IDPx Bving In the open | Abs disiriot In Haljah, 22nd of Aprll 2015

Overview

In 2015, the sltuation In Yemen changed dramatically with 3 humanitarian crisis
resulting from the amed confiict on-gaing since [ate March. As of 17 September,
a fotal of 5,039 deaths and 25,653 Injuries have been recorded, with at least
2,112 civikans Klilied {Inciuding refugees and aid workers).

Over 150 days Info the conflict, the security situation continues to deteriorate with
airstrikes targeting muitiple locations and Intencifying In Sana'a over the past
month. Ground ighing continues In the central and southwest govemarates and
at the border with Saudl Arabla. The escalation In violence adds further strain on
Inagequate sendces and weak Ifastructure and exacerbales e aready
precarious humanitanan skuation. Acosss constaints fo many areas a5 well as
resirictions and delays In Imports continue i cause food and fuel scancity, forcing
health and water faciiities to shut down and Increasing mainuirition rates.

While some IDP househoids have sought shelter with relatives and friends, this
traditional nospitality appears fo be streiched and on the verge of exhaustion.
Almost every househoid has been affected by the overall economic and security
crisis. Others with Detter financlal means have rented houses In safer areas.
However, the avallablity of houses for rent ks limited and becomes ncreasingly
costly. Due to high demand, low supply and Inagequate NoUSINg uNts for rental,
prices of monthly fiat rentals have aimost tripled In some locations, |.e. from USD
70 o 150. This was observed since Sepiember 2014, with a confinued Increased
since March 2015, making vuinerable families unabie 1o find affordable and safe
accommodation. As Melr financial resourcas further diminish, thee=s famiies are
becoming Increasingy vuimerabie and are forced fo fransfer from rented
accommodations to shelter In unfinished, abandoned or partially destroyed
Infrastructures. This situation has exhausted savings of the Yemenl population in
general and IDPs In particular making It extremely dificult to meet their day-io-
3y Expenses.

Challenges

- Poiltical Instabilty, Insecurity and limited access to people of concem In conflict
areas, which hinger service dellvery In some locations in 3 timely manner.

- Intesference of parties to the conflict In the humanitarian work leadng In some
Instances to the delaysuspension of humanitanan activites.

- The shortage of fuel supply and commodites has led to an Increase In
commodty prices, Including IMesaving materials, as well as te cost of
transportation.

Cluster Target vs Achievement

% 0% 40% 60% 80% 100%
Non-Food items 23343 166,078
Emergency Shefter (Kit)" 12,037 57,840
Emergency Shetter (Tent) | 524 15,000
‘Cash assistance for rental 358 50983

subsidies.

WAssisted households from 26 March to 31 August 2015
Targeted househoids
* Only plastic sheets were distributed

Yemen Shelter Cluster
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Contacts of Cluster Team
Cluster Lead Agency: UNHCR

Cluster Coondinator: Nasir Abel Femandes Emall:
Femandng@unhgr.org

Telephone: +367 712225043

Senlor Cluster Associate and IM: Monir AlSobarl
Emall: AlSobari@unhcr.org

Telephone: +367 712225045

Key Documents

- Cluster Strateqy for 2015

- TOR of the Cluster

- TOR of the Technical Working Group
- Lates? Cluster Dashiboard

- Map of e Cluster Humanltarian
Emsgence

- Map of the Cluster llst of the Collective centars

and Setfliements

- Concept Note for the revised cluster policy for

{ents distioution

- Cluster Standard Kits Gukdelines Document in
Englsh, Arapic.

More products and documents could be found In

our page at

hipciishelterciuster. orgresponsalyemen

Key Figures

1.2* Million 1.2 Million

0.17 Million

Clusber assisted popelation #om 26 Masch to.
31 August 2015

* Az per the revised YHRF 2015,
Funding

$152 Million e the total custer tunding
requirsment for 2015
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KEY FIGURES

(People reached from 26 March to 31 August 2015)

Biaf 25739

MFls, ES (Plastic Sheeting), Rental
Subsidies and Unconditional Cash

Dashboard

Households reached per governorate

ENFls B ES (Plastic Sheeting) MWES (Tent)

amran - [ 8,245

Yemen: Shelter/CCCM/NFI Cluster Dashboard (as of 21 Sep. 2015)

Cash forrent M Unconditional Cash

Hajjan - I 5,092
Aden NN 3,389

AlHudaydah I ; os7

Shelter Cluster Yemen ()"
ShelterCluster.org
Coordinating Humanitarian Sheker

COCM CLUSTER
ELTCOmMUNITL

Percentage of partners interventions

61.9% UNHCR
[ ] [ Amanat Al Asimah [N 1,805
170,568 Ln) I 1,350
Total number of individuals received Abyan _ . 1171
NFls, ES (Plastic Sheeting), Rental ~ !
Subsidies and Unconditional Cash Teizz Ml 524
Sa'ad;
a'ada M 462 17% NRC
phamar [l 403
@ 158,183 snoowan B 274 I
Total number of individuals Hadramaut 110
received NFis kits o 7% AlMasirah
anaa | 66
2% YRC
®o | 40 2% MSF
77 364 Marib | 21 2% OXFAM
X Note: Figures reflect households assisted without double counting. 1% CsswW
Total number of individuals 0.1% SEEDS
received ES (Plastic Sheeting) . .
YHRP needs vs. achievements Funding
W HHsinNeed W HHs assisted 166,078 S?[:;.geljﬂ
‘i \ 3,743
Total number of individuals
received ES (Tent)
50,988 57.840
23,943
. 4 15,000 12,037+ |
12 o 357 356 524 511?)2;4,?33
Tm_' number of individuals Cash assistance Emergency Emergency MNon-Foed Items
received cash for rent and for rental subsidies  Shelter (Tent)  Shelter (kits)
unconditional cash
* Only plastic sheets were distributed.
Creation date: 21 Sep. 2015 Sources: Standard Reporting Form (SRF) and Cluster Patmers.  Feedback: AlSobari@unher.org hitp:) org glob org hittps:/fwww. humanitaranresponse info
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LFPD, LFC, MC, YRE Lahj J YRC, AC, ERC, EAL, &con, TAI1| Socotra ' ma noadon
o 5 P " = N Together Aden Initiative
o =i = r..-—HwJ [ vre
‘ ﬁ UNHCR, I0M ' 8 N " " UNHCR _|United Nations High Commissioner for Refugees
\ P P ision Hope International
N Aden ’ N " |wethag_|wethag Foundstion for Civil Orientation
N P s L7 Y
S e YRC Charitable Society for Social Welfare
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Collective Centers and Settlements

Yemen: Shelter/ CCCM/NFI Cluster Collective centers and
Settlements (as of 21 Sep. 2015)

KEY FIGURES

Shelter Cluster Yemen “‘W\]
ShelterCluster.org L CCCM CLUSTER
Coordinating Humanitarian Shelter ‘UPPDP”K DISPLACED COMMUNITIES

Total number of |

7 /\ ‘\(-) i
v
(
collective centres /,/ /
\
fitioo M / \

729 ,//
i

i. a 12,107

[
" Total number of HHs
accommodated in the

/
457 collective centres Hadramant —~ Al Maharah \
[
)
o ® J /
75,063 {
Total number of /

individuals

accommodated in the { { I m@%;\gmah Marib

457 collective centres \ AT

Al Mahwn mz‘ ~N T

¥

4 A N y ' \ o
>y N sanda g W5/ ¢ \ —"
ﬁ 187 tdudaydaﬁ‘” ey / firs \/ )

\ Shabwah \‘. _

\ J
| O / # of collective centers
‘,‘ f per governorate

1"r 58 \ 4 e >
| A e 23 # of settlements per
P ’ \ governorate
= — Y

Total number of
settlements

I\ 6,446
Total number of HHs

accommodated in the
182 settlements

I'@ 43,469

Total number of

. T \ /
individuals \ ’
: N .
accommodated in the S L
182 settlements B 2 0 50 100 200

Kilometers

Creation date: 21 Sep. 2015  Sources: Standard Reporting Form (SRF) and Cluster Patmers,  Feedback: AlSobari@unhcr.org
“The boundaries and names shown and the designations used on this map do not imply official endorsement or acceptance by the United Nations.
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Assessment Mapping
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Cluster Website

Global Shelter Cluster
ShelterCluster.org Search

ng Huma

Coord: rian Shelter
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Rapid Needs Assessmen
(Random Sampling)

Assessment profile*:

Date of Intenview:

Organization Marme:

Team Mame/Code:

MName:

Interviewer Information:

Gender: [J Male I Female

Interviewes Code:

Date of displacement F ;

QQ-'mrru‘xyw) o
Administrative and geographical location information®:

Govemnaorste:

District:

Willage or Ares:

Mo. of the populstion in the

arealvillage:

Place Code:

Type of Setting: O Urban [ Rural O Cther:
GPS Coardinate: [ Lottude

| Longitude

Househaold profile:

Status: OJIDP O Retumee O Hest Family

St O Conflict Afiected [ Other:
Ch'r"d“ Children | Adulis |  Elderly
(<8 5-17) | (18-50) (=80)
Family members:
Malz
Femzle
Head of household: O Male O Female [ Child

Governorate:

Place of onigin: District:

Village!Area:

Yemen Shelter Cluster
ShelterCluster.org

. Does your family have any vulnerability*?

OYes O Mo

I yes:
What type of vulnerability?
T Separated/Unaccompanied Child

Z Single VWomen Head of Housshald
I Physically or mentally disabled
I Unzccompanied eldery over 80

I Cther

. Where do you live at the present time*?

I Individusl home [non-hosted)
O With host family

Rented house

Flanned camp or seftflemeant
Self-seffled camp or settlemant
Collective centar

In open or public space

Under Tarpaulins or ather materials
Public Building

1 Tent

1 Cther:

| ) 3 ) )

. Evaluate the Shelter quality*:

Conditions
Protection from cold, heat, wind,
rain efc.

Privacy

Personal security and security of
belongings

Protection from fire

Covered space for essential
household activities

Protection from direct sunlight

Optimal ventilation

The overall shelter condition

mm CCCM CLUSTER

Coordinating Humanitarian Shelter SUPPORTING DISPLACED COMMUNITIES

www.ccemcluster.org

Very poor Poor Acceptable Good




Simplified Rapid Needs
Assessment (Household leve

£ el i e aha gl A A T Rl Zakidl Bl 51 s s
Needs for Non-Food ltems Y-t Current Address Original Area of di Number of family members k Profile
i Aads
[
Vulnerability|
Take the)
Zitaidal s gaas number| & ah - Fr= as Fr= aa g P g At
SA Tl R el G g A A e e | s HE from the| ahish ahiah Amaal| sl cuEh|  Joh|eeadhas|  gEmh
Other | Where do you live at the [ Sleepin| Water|Kitchen| Mattres| Blanke| Vulnerability| Village 4 prieadl B Village i paddi| Governora| Mo. of| Mo. of | Mo. of| No.of Contact | Wife/Husband| <Sdsadia; A g g il Y]
needs present time £ Matt| Bucket Set s 1 (list| or Area District|Governorate| or Area District te| Boys| Girls| Men|Women No Name| ID. No ID Type Name| No
s lented house/ j=iiu 3 Yesf =5 No/ ¥ Yes/ =  Nof ¥ Yes/ s 5 Jia (hanfir f s Abyan J e iz Al Mualla f 2=l Aden [ o= 5 5 2 2 700000000 03l Joanj 01543646 National 1D/ ks 8k ol teas e e "ji
1
2
3
4
5
6
7
8
9
10
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Reporting Cluster Responses
(Standard Reporting Form)

Shelter Cluster Yemen
Shelter/CCCM/NFI Cluster Weekly Reporting Form ShelterCluster.org

Ceerdinating Humanitarian Sf

1 Fill in this part only if you have assisted the same people or part of them in your
When 2 3 4 previous activities this year?
. . - - .y 2 b o LS 13 Talad . DA D ol i) Al o Ad £ il e
" Who / Where / s People Assisted [ siteloan S 2l alS N 0 B s ) T e i s 0 S e g /N el e o
Ju= s s 1 2 ) A 5 2iaad e
Date of No. of No. of Ho. of Ho. of No. of Ho. of Source of
distributio " Ho. of No. of Families . Families Ho. of No. of Families " Families
Place like IDP HNo.of  Ho. of Ho. of Families _ Ho. of  Ho. of No. of Families . Fund!
nor Impl . Inf I T £ Yomen Men! disabl H i - Child _ YWomen Men/ dizabl H ™ : Child s Proiject IDY In
activityl ~ mpremen o GEI L T A ~ Pewdi i dagis i=able Woman _° an head of Pobadi i Jaghis isable Woman an head of Sy e N
gt - Organaniz ing Govemor | District ! settlement.  populati d head of - g d head of (Type the T
S s a e e < a . [more [more head of househ [more [more head of househ L1
" ation § L Partner ! ate d dSad |  Ld village, ete.{  on 135 persons househ ©-17  [0-17 persons househ nameof  (Type the
Lz s . s 3 N than 18 than18 househ old ! := than 18 than 18 househ old ! = o ir
(mmiddiyy) 3anh pl5,8 Gl A Jesad Qi years  yeas LT s P L ol s years  gears T s ta o ol g the donor  project ID) :
& i = & ° 32 gt Ny 3 . 32 il y if i
e . e UOE S e LS e Sl el UG e L D ree
i) Bl g B gl Bl - EVeril
Emergency | Mon-CAF
Fiesponse Project !
Amanat Al Fund [ERF)  |4ess 22 | Mon
Azimah i | fsal Urbian Areaf S Uaziyl dsiea o = Itern
H-Jan-2015 ADRA Leddall Erani Al Harith | & piea IDP g 32 49 54 aF 22 4 19 2 pal i
Emergency | Mon-CAF
Response Project
Amanat Al Fund [ERF)  |4ess g2 |Eme
Azimah i | fsal Urbian Areaf S 1 dsa o = Shel
H-Jan-2015 ADRA el Erani Al Harith | & piea IDP g 32 49 54 aF 22 4 19 43 54 37 22 4 13 Gl il
Emergency
Response
Amanat Al Fund [ERF)! Mon
Asimah (8 Urban Are sl ik FYRCR P Iem
H-Jan-2015 ADRA el Ma'ainf e | & pia IDP g 32 1 2 2 2 1 k!
Emergency | Mon-CAF
Response Project

Yemen Shelter Cluster
ShelterCluster.org CCCM CLUSTER

Coordinating Humanitarian Shelter SUPPORTING DISPLACED COMMUNITIES
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NFIs Post Distribution Moni

NFIs Post Tmpact Distribution Monitoring (FDA)

Inierview Duin
Al Nams of Intarvismar: Al Date of Irtervien: (menddgay: !
A3 Name of orgamization: A Imterviewer contact mussber:
AZ Gunder: [Theckong) O Male [ Femala A6 Intervievsr smail address:
Govemnorats Diistrice Suk district Villags Sita

AT Location of intarview:

O Phanneed camp or settlemsnt

First Hama Maédle Names Family Hame B.2 Gender: (Chack ons)
O Mals

E.1 Mama: O Famalo
E.3 Age: Vaars E.4 Head of Howssheld: (Chack ona)

O Male O Famale O Chid

O Odhar (Specify: )]
E.5 Marital Status- (Check cxs)
O S=gle O Maried O Widewsd O Divoreed O Separated O Criher (Bpecify
B.6 Mumbsr of fanily meabors
Gender 0-17 years 15 6 years Dver 6l years Toeal
Mala
Famala
E.7 Eow loxg has the family been 2t this location” (Chooss ons)
O Lass than 2 montk O Bewsenl to Imonths [0 Between 5 to 6 months
O 6 month: toa yeer O Creer & year

Governarats Diserict Sub districtVillage Eita

E.B Placa of origin:
E. 9 Whare do you live =t the prasest time? (Thooss one)
O Imdividual bome (oo-bosted) O Witk host family O Under Tant

O Self-sattled camp or satdlement

O Collective cantar

O In opes or public space O Undsr Tarpaukns or other matesals O Public Suilding
G- Berted housa (How much is the monthly rezs rata? VR O Othee:
Nen-Food Joems (NFIs) Dain
C.1 Date of receiving NoxrFood Hems (eemddad: 0
€2 Nams of agency distribussd the ftems?
Yemen Shelter Cluster
ShelterCluster.org CCCM CLUSTER

Coordinating Humanitarian Shelter SUPPORTING DISPLACED COMMUNITIES

www.ccemcluster.org
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Assessment Database

Assessments

Name Size Modified

Click the link

Yemen Shelter Cluster ”f ﬁj )fﬁf
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https://www.dropbox.com/sh/o39kky890nrub6y/AABBypXolWgdx5Xn17svnsuva?dl=0

Photo Cloud

Emergency Photos

Modified

uw
=]
5]

MName

Assistance Photos - -

DPs families in Abs district- Hajjah Governorate- CS5W - -

DPs families in Abs district- Hajjah Governorate- IRY - .

DPs families living in the open in Aslem district- Hajjah Governorate- AlAma - -

DPs families living in the open in Hayran district- Hajjah Governorate- CSSwW - -

DPs families living in the open in Khuaydna district- Hajjah...overnorate- AlAmal - -

2

Ps in AlHajel school in AlHussienia Area- Lahj Governorate- CSSW - --

DPs in Faj Attan- Sana'a City- Sama AlYemen - --

Photos from the conflict in Yemen- Countrywide- CSSV

e 4TS Click the link
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https://www.dropbox.com/sh/lsf45aa3li1jljf/AACs8pCEouddibLZCEjjTm_pa?dl=0

Contact List

Shelter Cluster Yemen mrﬁ“\w}
Cluster Partners List e earian Sneten A 1 CCCM CLUSTER

SUPPORTING DISPLACED COMMUNITIES
www.ccemnicluster.ong

Agency Contact Persons Position Phone Email

Nasir Abel Fernandes Senior Emergency Coordinator 712225049 | fernandn@unher.org

Cluster Team Nassir Mehammed Field Officer 7122235012 | mohamnas @unhcr.org
Monir AlSebari Senior Cluster Coordination Associate 712225045/ 737752135 | AlScban@unher org

ACTED Charlis Floyer Charlie floyver-acland@acted.ore
shelter email directory shelter. sanaa@adrayemen org
Hussein Radman Project Manager 770705906 | Hussein Radman@adravemen org
Mohammed Bahashwan Program Assistant 774520076 | mohammed bahashwan@adravemen org
Reem Allebzi Program Assistant 177207116 | reem. aljebzi@adravemen.org

ADRA Manszour Al Selwi 5.C. 770701575 | Mansour Ali@adravemen org
Ahmed AlOthmani PM 770704910| Ahmed alothmani @ adravemen org
Faryal Minhas Project Manager 11772389 | farval minhas @ adravemen. org
Gerald Maier Country Director gerald maier@adravemen org
Muna Abadl Assistant Programme Manager 739061072 | muna abadl@email com
Dr. Esam Eldin Awad Salah Emergency Coordinater 733843349 | Artols2002@vahoo.com: info@csswyemen.org

CSEW Abdul basit Project Assistance 713046688 | ab_areas@hotmail com
Mutahar AlHedari Refuges program manager 711637563 | MTkT 7@ hotmail com
Walid Maheob Emergency Coordinater 717744163 | walidalshamin @hotmail. com

DEFID Helen Richards Humanitarian Affairs Officer 44 (0020 7023 0629 Helen-Richards/@dfid. pov.uk
Juliette Humble Humanitarian Affairs Officer j-humble/@ dfid. gov.uk
Abeer Mezher AMezher@DRCTEMEN.ORG
Benedict Nixen Regional Emergency Coordinator 254 706 100 612 |b.nixon@drchoa org
Amani Mohammed Al-Shabibi |Project Officer 7720935023 | a.alshabibi@drevemen org

DRC Lisa Piper Country Director Lpiper@DRCYEMEN.ORG
Hugh Orozco DFA — Programmme Director h.castaneda@drcyemen.org
Anna Stein Grants and Programme Development Officer 736353098 | pss@ drevemen.org

Early Recovery Cluster |Federica Dispenza Early Recovery Cluster Coordinator 712222347
Samia Amin AL-Aswadi Program Assistant 756178880 | samia.al-aswadi@e

ECHO Kenneth Grant Kenneth Grant@echof
Christophe Reltien Head of Office Christophe Reltien@echoficld.eu

Education Cluster Abdullah Modhesh Cluster Coordinator 712223022 | amodhesh Bunicef ore
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Challenges
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Thank You
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Improving data processing

SC IM Data Processing
Global Shelter Cluster

ShelterCluster.org
Coordinating Humanitarian Shelter

pal EQ\04 IM\Reporting'\Database_& Template\Data_Cleaning_and_Validation\C - IOM - Gaurab.xlsx| [ Browse ]

‘ Load Agency Report ‘

| Processing...

Field Mame Issue Description

lAgency Name Mizspelled but existing in database
Mumber of HH Mizsing need to be calculated

VDT VDC not in reference sheet

Start Date Mot a date

Proceed Anyways

Shelter Cluster Nepal
ShelterCluster.org

Coordinating Humanitarian Shelter




Using Machine Learning to Correct
Misspellings

Aanppipall

[@] Aanppipal : 95
[1] Asrang : 45

[2] Aarupokhari : 38
[3] NOME : @

[4] Aanppipall : 100

Choice?
é
Aanppipal

Barpaak

[@] Barpak : 92

[1] Bakrang : 57

[2] Aarupokhari : 51
[3] NONE : @

[4] Barpaak : 10@

Choice?
a
Barpak

Chumcheat

[8] Chumchet : 94
[1] Bhumlichok : 53
[2] Chhekampar : 53
[3] NONE : @

[4] Chumcheat : 100

Choice?




QLifying Excel

4 %3 aws & sheiter SQL Query  Connected.

] su-m_ create table maps.dist_damage_9 14 as

select dist_code_tt, sum_tt, sum_cc, case when tot_dmg_cnt = @ th

FEE address tot_dmg_cnt end as pct_cc from
5= codes {

select % Trom
EH distributions {

select dist_code as dist_code_tt, sum{total_hh) as sum_tt
EE elevations from distributions
where (act_status like 'Ongoing%' or act_status like 'Com

EH geography_columns and act_desc in ('Tents', 'Tarpaulin')

EH gecmetry_columns and district in
: (

EH map_vdc damage 9_14 'Bhaktapur’,
'Dhading’,

£ person 'Dolakha’,
'Gorkha’

rastes | ¥

= R 'Kabhrepalanchok',

EH raster_overviews 'Kathmandu',
'Lalitpur',

E spatial_ref_sys

< = Load Query...  Save Query...
EE test
EH test2 vde_code tt sum_tt  sum_cc  pet tt pct_cc
2.0363036
vdc_d
EEE vdc_damage 5242 05 27 5013 617 3036304
» [ maps 0.3867791
524 103 13 5039 275 4247539
» [ my_new_topo 0.1186172 1.0514354
e 5242 04 21 5 043 100 879 54880383 DBBOBSE
ger
524 2 04 22 5 002 2152 2471 16931543 1.9441384
» [ tiger_data 9606608 736428
524 2 05 30 5 050 1108 2099 0.4906997 0.9295857

34278122 02391487

» [ topology
1.0232323 0.6803030
» £ pg_catalog 524 2 05 23 5 034 2026 1347 aoanas 2030303

0.5681818 1.0473484
18181818 B4B4B4B

NORAZRTZ

» [ information_schema 524 2 04 21 5 009 300 553




Interactive Pivot Tables

@ (< 0

Row Heatmap

file://{Users/ewanog/code/git_repos/thetablesarapivoting/pivot.htmil

Sum

# Items / # Man-hours / NPR

~
-

~
-

Hard to Reach Access Methods ~
Shelter Cluster Hub ~

priority ~ ¥

Last Update ~

District HLCIT Code ~

VDC / Municipalities ~

Action type ~

VDC / Municipality HLCIT Code ~
Action description ~
Implementing agency ~
Sourcing Agency -

Local partner agency ~
Municipal Ward ~

Targeting ~

# Items / # Man-hours / NPR ~
Total Number Households ~
Average cost per households (NPR) ~

Female headed households ~

Viilnarahla Cacta / Fthnircitv hnnieahnlde -

District ~

District Totals
Bhaktapur 44,117,584.00
Dhading 573,094,687.00
Dolakha

Gorkha

Kabhrepalanchok 61,457,564.00

Kathmandu 46,359,675.00
Lalitpur 205,507,502.00
Makawanpur 120,004,558.00
Okhaldhunga 27,000,000.00
Rasuwa 27,019,586.00
Sindhuli 213,229,771.00

Sindhupalchok
Totals 6,240,603,596.00

Ol

° i



District Focal Point Portals

Global Shelter Cluster
ShelterCluster.org
Coordinating Humanitarian Shelter

DFP Dashboard

Event Calendar

deeps
moday) I BEM October 2015 ~
sun won e viea m

Events snown in sme zone: Katmandu

District Overview

Pt Week Month Agenda ¥

Gorkha District

@ amsa (s

HH reached with Tarpaulins by Agencies
Implementig agency
Nepal Red Cross N 1502 .
CRs-Contas NN ° 515
50¢ Humanitaran Al NN 73%9
Criston A [N © 950
oxea N 5752 -

o X 10K 15K
Total Number Household

HH reached with Household Kits by Agencies
Nepat e Cross N 23
oxea I ° 2t

o *® *

HH reached with Cash for Sh

Impiementng ag

VOC { Municipalites
Aaruaarbod 208
Amppipal 13

Arschanaute 6ac

Deursll 101

HH reached with CGI Bunc

Implementing sgency
Christan Aid [ 4
Lutheran Worid Refiet (LWR) i 25¢

Asal Chimekee Nepal [ 172
International Nepai Fellowsh.. | 79
Habitat for Humanity | 47

oK

Distribution of Tool Kits by

 Jclementing spe0cy

Peoplen Need [N

Good Neighbors internations! [N
Chaistian At

Lutheran Worid Relief (LWR) [ 250

Other Cash

implementng

Government Y 3¢50 . HooAoe ote. NN

DAN Chruch Ald (0cA) B2 448

Edie

Useful Links
W Technical Guidance
W winterisation Guidelines
W Dats Dashboard
A Reporting Temiplate

W peath star

DFPs Forum
How to get agencies to repart mare
accurately?
Any plans for festival season?
Hiking?
How can I use this IM product? It is
so complicated.
Reporting Template ~ how can we
improve it?
Death Star - how much does it cost
to ride on it?

Contacts
Gorkha Contacts




ping Automation

Nepal Earthquake Response

Bhaktapur- District Profile

Population: 304,651 Households: 68,636

Shelter Cluster Nepal
ShelterCluster.org

Coordinating Humanitarian Shelter|

Update from the field

+ Total 120 temporary shelters are constructed
in Bhaktapur till date.

« Plans to provide rent subsidies to 100
families; 5000 Rs/Family for 3 months;

« Center for Integrated Urban Development

(CIUD)has constructed 100 temporary shelters.

Key figures

..

I‘ 27,954* houses were damaged

-

@ 4,196 Households received Cash/CGI
_—

& 19,668 Households received Tents/Tarps

m’; 12 agencies Planning Recovery
and Reconstruction

“according to DRR Fortal

Tarpaulin

Priority needs** and coverage

WASH

Livelihoods

1%
0% .

fstMeed:  ZndMNeed:  3rdMeed:  4th Need Cash and Markets
ColBundle  Fings  Tarpaslin Constraction Technical Assistance
“basad on lost REACH assessment - ay 2015 Materials Training

Top 5 operating agencies Emergency Shelter Coverage

8% R+R current and planned activities
Housing Construction 10

Transport Infrastructure
‘Community Infrastructure

Heritage/Preservation
Protection/Social Inclusion

Tarpaulins and Tents distributions - Ongaing & completed

S covarage ordata
S
it

Self-Recovery Shelter Coverage
gash and CGI distributions - Ongoing & completed

O coverage or cata
e
B

sa/oualy

NONNWN®BOAN

The maps figures are based on our 4V reporting. 64% of the activities
in Bhaktapur were not reparted at VDC level

District Focal Point: Lajana Manandhar - Lumanti

E-mail: lajana.manandhar@gmail.com Phone: 9851035594

No coverage or data
=< 50%
- 50%

1No coverage or data
= < 50%

- 50%

1No coverage or data
= < 50%
-> 50%

No coverage or data
m < 50%
-> 50%

def import_layers():
add = [(CSV_LOC,
(ADM3_LOC,
(ADM3_LOC,
(ADM4_LOC,

layer add:

layer = QgsVed
layer.isVa
QgsMapLaye

Exception(

def make dict():
layer_dict
Vv QgsMaplLa
layer_dict|[st

layer_dict




Shelter Collect

. 0“
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Reporting Support from Tech
L
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S
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Creating a User Management Tool

INTERNAL

UMM

Add, Remove, Edit
Users and Survey
Permissions

_—— User
E & Request
Credential, Survey Access ODK Form
User Table INTERNAL,
EXTERNAL
EXTERNAL INTEN‘AL

Shelter Cluster Nepal
ShelterCluster.org

Coordinating Humanitarian Shelter




¥

Using Cloud Hosting

B AWS v Services v

4

Reports

Limits Q

Instances
nginx i-bb66T7816

Spot Requests

Reserved Instances Scripts_API i-e14a374a

nginx i-7fbebadd

IMAGES
AMIs
Bundle Tasks

@ ODKAggreg.. i-8c28402f

ELASTIC BLOCK STORE
Volumes
Snapshots

NETWORK & SECURITY

Security Groups

Elastic IPs

INSTANCES Name = Instance ID -~ Instance Type ~ Availability Zone ~ Instance State ~

t2.micro us-east-1a @ terminated
t2.micro us-east-1a @ running
t2.micro us-east-1a @ running

t2.small us-east-1a @ running

Placement Groups Instance: | i-8c28402f (ODK Aggregate)  Public DNS: ec2-52-23-229-21.compute-1.amazon

Key Pairs

Description Status Checks
Network Interfaces

Instance ID
= LOAD BALANCING
LOAD BALANCING Instance state
Load Balancers

Instance type
=] AUTO SCALING Private DNS
I anmek Donfigurations Private IPs

Shelter Cluster Nepal
ShelterCluster.org
Coordinating Humanitarian Shelter

Monitoring Tags
i-Bc28402f
running
t2.small
ip-172-31-56-210.ec2.internal
172.31.56.210




Open Sourcing our Work

O Pull requests Issues Gist A +- ﬂv

shelter-cluster-nepal-im

E] Repositories People & Teams 0 Settings

Filters =

etl-extravaganza Python %1 0
Warious SEI’iptS for data tleaning and cunsulidating

Updated 3 hours ago

Invite someone

pdfToExcle Java %0 B0

This Project is written in java to convert census data of Nepal from pdf to excle file.

Updated 3 days ago

Shelter Cluster Nepal
ShelterCluster.org

Coordinating Humanitarian Shelter




Fostering Collaboration in the
Face of Adversity

HELPVYNEPAL ' N & HELPVNEPAL

HELPVYNEPAL HELPVNEPAL




