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DCG Meeting Notes
Date and time: Wednesday, 20 September 2017. 14h00-15h00 Geneva time                                	       Participants: 
The GSC SAG members: CRS, Save the Children, IFRC, Habitat for Humanity, IOM, and UNHCR. 
Donors: JICA and USAID.
        
1) Approval of the agenda, the minutes of the previous meeting. 
The minutes of the previous meeting were shared and no comments were received. There is also no pending action from the previous meeting (no comments were received on the DCG ToR and the Evaluation of the GSC Strategy). No comments on the agenda.
2) Events in October
· Coordination Workshop will be held on October 2nd during the entire day, and in the morning of October 3rd. The workshop will gather shelter coordination teams from clusters that have been active throughout the year. The objective of the workshop is to share practices around three themes – Coordination, Information Management, and Technical Coordination. Usually the workshop participants share topics they would like to present on in advance. For Monday, the venue of the event will be the IFRC office in Geneva, while on Tuesday morning three agencies (IFRC, UNHCR and IOM) will conduct separate sessions to discuss agency specific issues. More information about the event is available on the website here. 
· Sphere Consultation will be held on the afternoon of the October 3rd. It is not a cluster activity but because time and place will allow the participation of many, it is planned on this day. To attend please register here.  
· The GSC Meeting will take place on 4th – 5th October. The meeting aims to gather representatives of agencies, but shelter practitioners are also welcome, to inform the plans and the activities of the GSC, review achievements and, particularly this year, to plan the GSC strategy. Differing from previous years there will also be a session using a new format called “open space” where country clusters and others will be able to present or discuss issues of interest to them. Please register to attend here. 
· On October 6th, there will be Shelter Centre Meeting. It is not a cluster activity but it will also take advantage of the presence of people coming to the cluster meeting. More information about the meeting is available on the website. 
· Also, for your information, the Global CCCM cluster meeting will be held the previous week (27-28 September). 

3) Overview of the Strategy
· A document explaining the development of the strategy as well as a zero draft of the strategy have been shared. 



· The aim of the strategy development process is to have wide participation of the SAG members, country-level clusters and in general people from the GSC newsletter list.
· The process started during the mid-year teleconference and the zero-draft was developed by the SAG. Comments on the zero-draft strategy are welcome. The more advanced version of the strategy will be shared during the GSC meeting. The strategy is planned to be completed before the SAG retreat in November or early December, to be approved by the SAG. Once the strategy is approved all cluster activities from then on will be framed by it, and it will be used to monitor progress. 
· In terms of opportunities to participate in forming the strategy, comments on the existing zero draft can be sent to the WG chairs (Pablo Medina and Miguel Urquia). Participation at the Strategy WG itself is also welcome. During the GSC meeting there will also be an opportunity to comment on the strategy during a session that will be dedicated to the issue. 
· At the moment, the strategy has an overall goal and 3 outcomes around coordination, operations and advocacy, as well as indicators. There is more work remaining on making the indicators more meaningful and easier to measure, as well as providing a baseline to measure the progress and targets to be achieved, not only by the end of the strategy but also formulating what needs to be achieved in the mid-term. The Strategy WG will be working on these points. 

4) Sphere Revision
· The Sphere revision started in February 2017. Ela Serdaroglu and Seki Hirano are co-authors with a task to lead a consultative process to revise the Shelter and Settlements chapter. 
· So far there have been 2 drafts. A number of consultations were already held – global online consultations as well as several face-to-face consultations across the world.  
· On the afternoon of October 3rd, a consultation will be conducted on Draft 3, to which everyone is welcome. There has been a considerable change from the original 2011 text. Partners have been very involved and the process have been enlightening.
· Even though it is not a cluster initiative, differing from the previous revision process, this time there is heavy involvement from the members of the Shelter Cluster, the GSC SAG, as well as donors – USAID and ECHO. Some members even took the lead to draft some of the standards.
· Moreover, the co-authors worked closely with HLP AOR. 

5) Construction Standards 
· The Construction Standards have been developed recognizing that there is a challenge across the sector regarding construction quality. The standards are not technical but rather focus on construction processes, and that will inform a consistent position on construction due diligence that agencies can commit to, from designing proposals to implementation as well as handover. 


· Construction quality in humanitarian and protracted crises, and on-going development programs is often subject to weak building regulations in countries that have poorly developed frameworks. Very few agencies have direct control of the outcome. The weakest link is proposal design. Therefore, there is an attempt to create guidelines on build costs that must go to technical support. Now, cheaper options are being prioritized. 
· The WG started with gathering information on how agencies handle construction processes. At the last GSC meeting, a consultation was conducted during one of the sessions, as a result of which a draft was created. 
· The next step is to agree collectively on the standards. There will be a session on this during the GSC Meeting. 


Comments: 
· These guidelines are a step in the right direction. The scope of these standards are permanent buildings and not so much basic structure for emergency use which are also something that cluster partners very often work on. 
· There is a general agreement that these standards are very useful, but they raise a number of larger issues. There is a need to look at the bigger picture and ensure that the cluster manages to improve the overall capacity of the sector. The quality of shelter project proposals coming to donors, particularly to USAID, is quite weak. Basic incorporation of recovery activities as a part of shelter and settlements is weak and it is a policy, mandate and funding issue, and it cannot be addressed only at the standards level. Some donors have observed concentration of technical capacity in places like Syria and Iraq almost at the expense of technical capacity elsewhere even within the same organizations. Donors have struggled to orient agencies that plastic sheeting alone is not shelter. It would be important for the cluster to think about possible ways to increase the overall capacity of the sector, particularly in the more basic types of response and also to ensure that proposals are informed by basic technical expertise. 
· There will be a need to rethink what capacity, training and learning mean. The pool of expertise remains very shallow. 
· USAID Guidelines for Proposal Development have been very useful. Are there any other opportunities with regards to rethinking how agencies operate? This question will require a long time to respond. However, the limited pool of technical advisors is the main worry. Improving institutional capacities and institutional memory to ensure continuity is important. The rotation is often so high that some members of the staff, for example, are not aware what was stipulated in the initial proposal. 

6) AoB
· One of the pending issues from the previous meeting was to see if a representative from the German government could join this group as they are one of the main donors in the sector. IFRC is identifying a contact person in the Ministry through the German Red Cross. 

The next meeting will be tentatively held on December 6th.
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