Cluster Leads Meeting Minutes
10 September 2014 
OCHA Conference Room

Participants: WASH (UNICEF); Education (UNICEF); Nutrition (ENCU); NFI (IOM); Agriculture (FAO), OCHA.

Agenda:
1.   Review of previous meeting minutes and action points
2.   Key issues to the EHCT
· Food/TSF
· Health 
· WaSH
· Nutrition
· Refugee 
· Flood TF/NFI cluster
3.   A.O.B 
- HRD update



1.   Review of previous meeting minutes and action points: In review of the minutes, corrections were given in the nutrition and refugee sections. ENCU requested for the minutes to specify that absence of OTPs is Afdera (Afar) is in the affected four kebeles and not in the entire Afdera woreda. In addition, correction was made to reflect 35 per cent admission rates in West Arsi (Oromia) during the reporting period, and the survey conducted in Dolo Ado was by SC and not CARE. Regarding education intervention for refugee programmes, it was corrected that the allocated USD 305,000 will be used for 1,400 (rather than 1,100) Eritrean refugee children in Shire. Education Cluster updated that agreement is reached between UNICEF and the implementing partner (NRC) to undertake the project. ARRA and UNHCR are to verify the status of registered and unregistered children.    

2.    Key issues to the EHCT: 
OCHA informed that the EHCT retreat will take place on Thursday, September 18 at the Intercontinental Hotel. The morning session of the retreat will engage discussion/activities mainly on reviewing the 2014 performance of humanitarian operations in all the sectors with special focus on the areas requiring improvement for a better humanitarian planning and response in 2015. The afternoon discussions will focus on creating stronger links between the humanitarian and development arenas including better linkages with national plans such as the GTP. OCHA indicated that expert comment/advise from Clusters Leads is sought to guide the strategy level deliberations and donor information during the retreat.   

Education cluster noted that on the draft agenda of the retreat, education is not reflected as part of the sectors for discussion and stressed that in light of the foreseen requirements for education in emergency in the coming months, it is important to give it more attention. OCHA suggested for the cluster to discuss with UNICEF Emergency Section for the inclusion of education as part of their presentation at the retreat. 

WaSH: UNICEF reported that due to persisting dry conditions in Borena, West Hararge and Bale zones in Oromia, water trucking requirements for the region increased to 32. Currently 19 trucks are deployed leaving a gap of 13 trucks. The major gap is in Borena (10) where 18 trucks are required to address water requirements in the zone. The situation in lowland areas looks concerning until the start of the pastoral rains in one month time. 

The northern and north eastern parts of Afar including Afdera, Erepti, Abaala, Kori and Bidu received 2 to 3 days of rain which greatly supported in water availability. The region, however did not revise the previously stated requirement for water trucking in the region (14); UNICEF is requesting the regional water bureau to revise the need reflecting the current situation. On the other hand, normally better rain receiving parts of Zone 3 such as Awash Fentale, Gewane, and Bure Mudaitu are receiving reduced rainfall coupled with incidences of flooding and poor nutritional situations. It is also reported that the number of operational partners in the areas remains low.     

In Somali region, despite water shortages in parts of the region, confirmed number of water trucking needs is still not provided by the region. Currently, SC are conducting water intervention in Adadle and East Imi woredas while partners including VSF, AWDA, DRC and SSD submitted proposal for HRF funding. The cluster continues to urge the region for information on the prioritized need for water trucking. The cluster informed that a newly hired consultant for Jijiga will start work on Monday 15 September, which will help follow-up of such issues closely. 

Nutrition: ENCU reported that general admission rate for Amhara dropped by 29 per cent from the figures in June apart from Wag Hemra zone which showed increase by 16.4 per cent. The general nutrition situation of the region can be rated relatively better when compared to last year. Plan International, with HRF funds, is implementing nutrition support in Delanta and Dehana woredas. 
In Oromia, the current caseload is 8,415 with a reporting rate of 76.9 per cent. The situation in the region is currently stable (at a higher rate) while under normal conditions it should have been declining. 
UNICEF and WFP are under discussion with the Government and ENCU for the immediate start of screening in the hotspot priority 1 woredas. ECHO funds amounting 1mln Euros is received to support WFP’s TSF response gap. 

Additional surveys are requested in Oromia and Somali regions to supplement the information gap. Surveys, with UNICEF support, are planned in Dasenech (SNNPR) and Dolo Ado (Somali) to clearly understand the situation in the areas. GOAL will likely conduct a survey in Dilo, Borena zone (Oromia).  
Partners noted that areas of information exchange between the government at the federal and national levels, and partners need to be improved in order to minimize the time wasted in the process.       

Agriculture/Livelihoods: FAO updated that response to drought situations in Tulo and Habru woredas in Arsi zone (Oromia) continues with seed support by World Vision. SC requested ECHO funding for emergency seed support in Sekota and Wag Hemra in Amhara. CRS funded purchase of short-cycle seeds (chickpeas) for response in Kersa, Meta, Gorogutu and Melkabelo woredas. The cluster, with DRMFSS, is preparing a roadmap for response planning in the coming months; the plan will be shared to partners in the next ATF meeting. 

In relation to Desert Locust, the Ministry of Agriculture continues investigating the situation in Afar and Amhara regions as part of the control measures.  
In Afar, FAO is preparing projects to address expected needs in the coming long dry season.  

Flood/NFI: IOM reported that floods affected 21 kebeles in Hadiya zone while flood affected people in Afar received food and non-food assistance; a joint (government and IOM) assessment is ongoing to identify response gaps. In addition, parts of Gambella and Artuma Fursi woreda in Amhara are affected by recent flooding. 

IOM reported that the current stock level of NFI for flood response is as follows.
Prepositioned stock – 2,445 kits
Items in pipeline – 9,408 kits
Total available is 11,853 kits
A gap of 5,196 kits is reported. 

OCHA, on behalf of the Flood Task Force, updated that with the shift of the rainfall pattern from eastern to western half of the country more flooding is expected in September in western and south western parts of the country particularly in Gambella and SNNP regions. Currently serious flooding is reported in Gambella – Leitchor and Nip Nip refugee camps and Dasenech and Nyangatom woredas in SNNPR. In Dasenech some 990 people are reportedly engulfed by flood waters from the overflow of Omo River. Evacuation of the surrounded people started by the regional government however the region is reporting funding gap for boat operations. 

The Flood Task Force revised the existing Flood Alert (prepared in August 2014) to reflect the projected risks of more flooding with suggestions of preparedness activities and food and non-food items to be prepositioned. The draft revised document is submitted to DRMFSS for endorsement and release. 
OCHA noted that responsibility to coordinate and respond to flood situation around the refugee camps rests on ARRA and UNHCR as mandated to refugee operations in the country. Issue with the host communities will be addressed through the Flood Task Force.  

3.  A.O.B.
- HRD update: It was updated that the draft HRD is with DRMFSS pending endorsement and release. It is envisaged that the launch will take place in the 3rd week of September. 
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