Cluster Leads Meeting Minutes
18 June 2014
OCHA Conference Room

Participants: NFI/Shelter (IOM), Food/TSF (WFP), OCHA; WASH (UNICEF); Education (UNICEF); UNICEF Emergency; Agriculture (FAO); ENCU; Nutrition (UNICEF)

Agenda Items:
1.   Review of matters arising from the last meeting;
2.   Relief food and TSF;
3.   Desert Locust;
4.   Refugee update: Influx from South Sudan;
5.   Follow up on the 2014 belg/gu assessment; 
6. 
7.   A.O.B
-  Key issues for EHCT
- Sustainable Solution to the IDPs in Somali Region  

________________________________________________________________________
1) Review of matters arising from the last meeting: minutes from the previous meeting were reviewed and endorsed with slight correction on the Desert Locust update with proposed changes from “aerial survey” to “aerial spray.” Follow up updates on the methodology subgroup and Desert Locust were discussed under agenda item 4 and 5 below. As to the conflict displaced population in Hardin, a request for assistance has been received from the region. 
2) Relief food and TSF: 

Relief food: the dispatch of the 2nd round stands at 95 per cent, of which 40 per cent is distributed. Round 3 is 24 per cent dispatched without including DRMFSS’s status (yet to be received).  Additionally, ad-hoc relief food distributions were undertaken for unforeseen emergencies beyond the caseload identified in the HRD during February to May; the assistance was provided in Somali, Gambella, Guji (Oromia), which is 100 per cent dispatched; while, the dispatch to Meiso woreda started on 10 June 2014. It was noted that a Food Management Meeting is to be held today to address outstanding challenges and discuss on ways for expediting the 3rd round and address delays in distributions. 

TSF: WFP reported that 53 priority 1 woredas are to be covered through the TSF programme with resources that were transferred from JEOP. However, ENCU noted that there still remains a gap to cover five additional priority one woredas. WFP highlighted bottleneck impeding TSF intervention including logistical challenges in Amhara with transport contracting process still underway and delayed screening. In Amhara CSB resources have already been dispatched to Tselemt and Dehnan while it is pending in the remaining woredas. In Oromia, SNNPR and Somali the screening is yet to be undertaken. In Somali Region, UNICEF noted that there is a funding gap amounting to USD 500,000 to undertake the EOS screening, further delaying TSF response. The funding gap emanated from the delay by the region in transiting from the campaign EOS approach, which is costly due to the outreach allowance. Discussions are underway with the region to ensure progressive transition.  

3)Desert Locust: FAO provided an update on Desert Locust. During last week, no new swarms entered eastern Ethiopia from neighboring countries. On the other hand, there are reports of  matured swarm in Somali land, which is expected to reproduce as the ecological condition continues to be favorable for reproduction -  damp weather and moist soil, green vegetation and there are estuaries where the locust get good reproductive niches. It is, therefore, highly likely that large number of hoppers will be produced. In Ethiopia, considering the large number of swarms that entered so far and the prevailing favorable ecological condition, the risk of reproduction and development of hoppers still remains. Control measures have continued led by the Ministry of Agriculture.  A team is surveying in Humera, given that the areas is one of the major summer breeding site for desert locust.  FAO underscored the need for continued expanded surveying across the country where the desert locust has spread. Additionally, strong emphasis should be placed to control the swarms in Somaliland. 

FAO has submitted the final HRF project proposal seeking USD 300,000 for Desert Locust response , which will be reviewed this week. Additionally, USD 500,000 is to be available through the FAO emergency fund, which is under process. FAO has also contacted other donors including DFID and OFDA; DFID has indicated that there is no funding available; while OFDA is considering to channel funding through the regional East Africa Desert Locust Control Office (DLCO-EA). 

4.   Refugee update: Influx from South Sudan: despite the ongoing effort to seek political settlement in South Sudan, localized clashes continued between the Government and opposition forces and the situation remained unpredictable particularly in Jonglei, Unity and Upper Nile states. On the larger scale, however, the ongoing peacemaking efforts are expected to bring settlement towards cessation of hostilities. UNHCR reported that the number of refugee arrivals have gradually reduced, which could be attributed to improved solution. Cluster leads, however, underscored that even if the clashes cease, the likelihood of famine is inevitable considering missing planting windows. UNHCR reported that the latest figure of the arrivals is close to 150,000. UNHCR has been heavily engaged in relocating refugees from Burbiey entry point to Kule 2; as of June 13 close to 22,000 people were relocated; while some 10,000 people who were not keen to be transferred are still residing in the area. 

Multi-sector interventions continue in the various refugee camps in Somali Region. Considering the profile of the caseload, mainly women and children, the need for enhanced child protection and emergency education intervention continues to be a priority. Additional erection of shelter is underway, which needs to be further scaled up considering the rate of arrivals. It was also noted that recent field visits pointed out the need for a strong WASH coordination on the ground, considering many ongoing WASH interventions. 

Action point 1) UNHCR to further strengthen WASH coordination in Gambella; 

It was also noted that donors are requesting for sector gap analysis for the South Sudan refugee response in Gambella to scale up funding for the operation. Cluster Leads requested if funding for the refugees also targets host communities with reports of high level of malnutrition among some of the host communities. 

Action point 2) UNHCR to discuss in the next taskforce meeting the development of sector gap analysis for the Gambella refugee response as well as enhanced effort to embrace host community in on-going interventions ;  

Cluster leads underscored to closely monitor the situation in South Central Somalia with the prevailing drought following the poor performance of seasonal rains. There is a likelihood of large scale refugee influx, instituting the need to scale up preparedness in Dolo Ado. OCHA DHoO is travelling to Nairobi to discuss the situation in-depth and will also be meeting key actors ahead of the meeting. Cluster Leads noted the need to also monitor the situation in the other neighboring countries including Eritrea and Djibouti, to better identify the impacts of failed seasonal rains.  

Action point 3) OCHA and Cluster Lead agencies to contact their respective country offices in Eretria and Djibouti to better understand the impact of the drought to scale up preparedness; 

UNHCR noted that a new operational manager is assigned to the Gambella operation. The UNHCR Cluster lead also reported that he has finished his assignment in Ethiopia and a new Cluster Lead will take over from July 2014 onwards. OCHA commended the effort placed by the Cluster Lead during the past five years in supporting the Cluster. 

5.   Follow up on the 2014 belg/gu assessment: the 2014 belg/gu assessment commenced in Somali Region on 15 June 2014 and will start in the remaining regions on 21 June 2014. The assessment days have been increased to 15 days considering the large number of woredas to be covered. Based on the 2014 belg/gu verification assessment and secondary data analysis, the sectors will make analysis considering the above two points: 1) New development since the last HRD and 2) The accuracy of sector analysis used for projection. The sectors will develop revised sector total 2014 annual requirements based on the analysis pointed out above on Step 1.  From the total 2014 annual requirement available resources and 2014 new contributions to be deducted to identify the gap/net requirement. 
[bookmark: _GoBack]6. Emergency nutrition situation and response in Gambella: ENCU reported that the Jikaw survey results also revealed critical level of malnutrition with GAM 19.8 per cent and SAM 3.3 per cent. GOAL will continue to operate in Jikaw until September and ACF will take over from September onwards. ENCU is discussing with ZOA regarding nutrition coverage in Akobo. Overall, the nutrition TFP admission is normal across the country in April, apart for Somali with reported 21 per cent increase compared to the March admission. Considering the rate of increase in admission the need to expedite TSF intervention in Somali region by addressing the outstanding challenges related to EOS screening was underscored in the meeting. 
7. A.O.B
-  Key issues for EHCT: Cluster leads underscore the need for ensuring continued high level pressure on South Sudan politicians to seek political settlement and ensure continued humanitarian spaces to facilitate for humanitarian assistance. 


· Sustainable Solution to the IDPs in Somali Region : The Somali Regional State government, through the regional DPPB has initiated a discussion on Durable solutions for protracted IDPs in the Region and endorsed the formation of the Durable Solution Working Group (DSWG) that will develop a strategy paper based on displacement surveillance and assessments including verification exercises and a return intention survey.

Action point 4) IOM to share with the Cluster Leads the Durable Solution Working Group (DSWG) TOR to seek engagement; 
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