OCHA Clusters ICCM Date/Timeframe Responsible

Dedicated ICCM discussion on HC 2019 12-Jul OCHA/ICCM
OCHA to initiate discussions on the 2019 HPC process
with authorities 15 Jul - 30 Jul
OCHA to consult with RCO and development partners on
potential links between humanitarian and development
frameworks, and provide feedback to ICCM. 15 Jul-30 July OCHA/RCO
OCHA circulates 2019 HNO guidance note — template
and methodology 10-Aug OCHA
Clusters review 2018 severity scales and discussion guides and
revise as needed and submit to OCHA 05 Aug- 15 Aug Clusters
OCHA works with clusters to align the severity scores
and finalize 15 Aug - 20 Aug OCHA, Clusters
OCHA, clusters and RCTs or Clusters organize and carry out field
Delphi discussions. 15-30 Sept OCHA, Hubs, Clusters
Clusters accumulate data to populate severity scales and PIN in the
HNO Cluster template 20 Aug — 30 Oct Clusters
MCLA completed and available to clusters Mid-October AWG
Clusters return completed HNO templates to OCHA, including HNO
severity scores, PIN estimates and brief narratives 30-Oct Clusters
ICCM and hub representatives consult on YHRP 2019 top-line
strategy (planning scenario, strategic objectives, scope and
priorities) (workshop) 15-Oct ICCM, Hubs
OCHA circulates YHRP templates to ICCM 01-Nov OCHA
HNO/HRP
Consultati Draft HNO and YHRP top-line strategy circulated for HCT
on comments 05-Nov OCHA
Final Comments Due 07-Nov HCT
z1\[e} .
HC/HCT review and endorse HNO draft
Dedicated cluster workshops/meetings with line
HNO/HRP, Ministries and MOPIC/NAMCHA 15 Oct- 05 Nov Clusters
Consultati

OCHA to submit initial estimates for GHO publcation
(tbc) 10 Nov (tbc)
HPC Workshop (Sana’a and Aden) presenting HNO

results and identifying top-line strategy for 2018 YHRP Mid- Nov HCT/ICCM/OCHA
HNO finalization, publication by 20 November 20-Nov OCHA

on

Clusters submit completed YHRP templates to OCHA (narrative

and excel template) 30-Nov Clusters
OCHA to draft YHRP, based on consultation and cluster
inputs 1-10 Dec OCHA
OCHA to circulate draft YHRP to ICCM, HC and HCT for
review 10-Dec

Publication of YHRP 15-Jan OCHA



