Draft TOR – 

TERMS OF REFERENCE

For

Emergency Shelter and Non Food Items Cluster
Objective 

To ensure rapid, adequate and appropriate assistance within the emergency shelter and non-food-items sector to disaster affected and displaced populations 

General Responsibilities

As the focal point for the cluster, the cluster lead agency is responsible for ensuring the inclusion of key humanitarian partners within the sector, respecting their mandates and programme priorities, and for leading coordination of cluster activities as per the terms of reference and work plan  
Working together, the cluster members will identify the overall requirements within the ES/NFI sector, promote rapid, adequate and appropriate assistance according to identified needs and in line with accepted international standards for emergency shelter and non-food-items response. Cluster members will contribute to the development of standards, report on identified needs, ongoing response and capacity as well as gaps within their areas of activity.

Specific Tasks
Planning, strategy and response 
· Ensure regular ES/NFI needs assessment and analysis disasters and response requirements in the sector involving all relevant partners; 

· Identify gaps – assess, verify, and map emerging assistance needs; conduct regular ‘gap analyses’ based on verified needs;

· Map and track “who is doing what, where, when”, and provide maps and matrices showing distribution densities and coverage by item, member and geographic area;

· Where relevant, develop “exit”- or transition strategies from emergency shelter to transitional shelter;

· Developing/update agreed response strategies and action plans for the cluster and ensuring that these are adequately reflected in overall relevant country/regional strategies and contingency plans 
· Conduct- and support contingency planning based on worst-case and most likely scenarios in terms of disasters and displacement 
· Support the national government/authorities in implementing their activities within the sector according to agreed standards and identified priority needs;

· Ensure integration of agreed priority cross-cutting issues in sectoral needs assessment, analysis, planning, monitoring and response (e.g. age, diversity, environment, gender, HIV/AIDS and protection); contribute to the development of appropriate strategies to address these issues; ensure gender sensitive programming and promote gender equality; ensure that the needs, contributions and capacities of women and girls as well as men and boys are addressed;
· Promote affected populations’ participation in community mobilization with particular emphasis on women’s decision-making role and on persons with specific needs (such as the elderly and the physically-challenged);

· Promote transparent distributions and effective access to the community based structures for affected population 

Application of standards

· Adapt relevant policies and guidelines and technical standards to context of crisis
· Ensure that cluster members are aware of relevant policy guidelines and technical standards;

· Ensure that responses are in line with existing policy guidance and technical standards 

Monitoring, reporting and advocacy
· Ensure adequate monitoring mechanisms are in place to review impact of sectoral response, progress against established targets and identification of gaps 
· Ensure adequate reporting and effective information sharing amongst all partners including cluster members, other sector leads, task forces and OCHA,  disaggregating age and sex data; 

· Advocate for the mobilization of resources according to identified needs within the sector; 
· Represent the interests of the sector in humanitarian coordination meetings in terms of prioritization, resource mobilization and advocacy;

Co-ordination and capacity building
· Ensure appropriate coordination with all humanitarian partners (including national and international NGOs, the Red Cross/Red Crescent Movement and other international organizations), as well as with national authorities and local structures. 

· Ensure the establishment/maintenance of appropriate sector coordination mechanisms, including working groups at the national and, if necessary, local level;
· Ensure that humanitarian responses build on local capacities, context specific strengths and national response capabilities;

· Ensure appropriate links with national and local authorities, State institutions, local civil society and other relevant actors and ensure appropriate coordination and information exchange with them;

· Promote and support relevant trainings and capacity building in Emergency Shelter and NFI and also transitional shelter for NGOs, UN agencies, local government officials and members of disaster affected communities;

