
Minutes of ES/NFI Cluster Meetings
	Date
	July 19, 2012 

	Time
	10:00am

	Venue
	IOM Conference Room

	Attendance
	OCHA,UNICEF,ZOA,IOM,ERCS,GOAL,COOPI,CCM


	Agendas
	1. Adopt draft meetings of 14th June 2012.
2. Update from partners.
3. Follow up on Flood Contingency Plan 2012.
4. Endorse ES/NFI Cluster Work plan & ToR.
5. Recent displacement in Afar.
6. AOB



	Notes from the Meeting
	Comments
	Action Points

	1. Adopt draft meetings of 14th June,2012

	Meeting minutes adopted with few comments:
· Comment from COOPI: line 6 under Agenda No. 2 “Update from partners”, under “COOPI”.
· Text corrected to “Dillo” instead of Dollo

	2. Update from partners

	UNICEF
· Through the government UNICEF along with PCI provided NFI support households in Afar
·  disaplced due to a fire incident. 450 households have received assistance.
Flooding occurred in the East Shewa Zone of Oromia Region (particularly Nazareth & Wonji). Due to lack of insufficient information on the flood incident, UNICEF is coordinating with the government and OCHA to carry-out a multi-sectoral assessment.
· Contingency Plan for Gambella Region will be prepared soon. Partners are urged to participate.
· 
OCHA
· OCHA notified partners that the Flood Contigency Planning Working Group that is led by DRMFSS has been activated. It will convene it first meeting Monday 23rd July, 2012 at 14:00 at DRMFSS. Partners are urged to attend.
· OCHA mentioned the terrible shelter condition in Kenyan migrants.
IOM
· IOM has secured HRF funding to address NFI needs of 3500 and 500 IDPs in Mubarek and Moyale weredas. 
· Construction of the Transistional Shelters for refugee households in Bambasi and Melkadida Refugee camps in Assosa and Dollo Ado areas respectively.
GOAL
· GOAL doesn’t have updates on Shelter and NFI coordination. However, it highlighted the need to identify gaps and mobilize funds. 
ZOA
· Targeted 4,500 IDP households for NFIs response in Hudeth wereda, Liben zone, Somali region.

· ZOA also targeted 3600 IDPs in Hudeth for WASH interventions that mainly include Donkey carts, water containers and water purification chemicals. Some materials have been distributed.s
· ZOA discussing with authorities  for constructing 500 shelters for IDPs in Hudeth.
ERCS
· ERCS is planning to engage in Shelter construction in refugee camps located in Dollo Ado & Assosa.

· Through funding from IFRC, ERCS is expecting 500 tents for refugees in Dollo Ado.

· Displacement in East Shewa zone particulary Nazreth, Wonji and Alem Tena. ERCS has been responding to NFI needs for flood affected households.

· ERCS has precence in Benishangul Gumuz Region.
COOPI
· Completed verification assessment in Filtu and Dheka Siftu weredas of Line Zne Somali Region to commence distribution of NFI kits for 2900 households in. Distribution of NFIs along with WASH support will commence in late August or early September.

· Targeted Kenyan refugees in Dillo and Megado for WASH & NFI response. However, NFI kits do not comprise all items due to limited funding.
· In coordination with CCM, COOPI has distributed NFIs for 350 House holds.

· COOPI has distributed 750 NFIs in Filtu & Dheka Siftu weredas.

· 
CCM
· CCM is closely working with Handicap International.
· CCM’s  project in Filtu will most likely be funded. It consists of a health and NFI components. 
· CCM will continue coordinating with COOPI for NFI response in Filtu/Dheka-Siftu weredas.
· 
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COOPI urged partners for support to fill the NFIs gap it has to reopnse to the Dillo-Megado caseload.

	
· UNICEF to share a 3W Matrix.



	                                                                        3. Follow up on Flood Contingency Plan 2012 


	· Flood Contingency Plan meeting led by DRMFSS to be convened on Monday(23rd July)   at DRMFSS 

· Flood Working Group of the cluster to meet on Wednesday (25th  July)


	
	· IOM to recirculate ES/NFI Standard Kits.

	4. Endorse ES/NFI Cluster Work plan & ToR


	· Members have reviewed and commented on the ToR and Cluster Workplan/Strategy. Comments include:
- Under Outcome 1, the implementation modality for transition from emergency to recovery should be elaborated. In addition, it has been suggested to include one more region to carry-out ES/NFI Cluster coordination including meetings.

- Under mainstreaming Enviroment elaborate the implemtation modality on waste disposal systems
- There should be joint monitoring systems included in the strategy


	· Recommended to add more regions for cluster meeting.

 
	· A reporting format for partners to be shared prior to the every cluster meeting.
· A need on a guideline to elaborate the implementation modality of the mainstreaming issues.
· Annex check lists and standard NFI kit.
· IOM to incorporate inputs in the ToR and Workplan/Strategy and re-circulate to partners. The final re-circulated version will be considered as approved by members.


	                                                    5. Recent displacement in Afar


	This has been discussed under Updates from partners

	                                                        6. AOB



	· Discussion is underway with OCHA, UNICEF and WFP for the provision of assistance to displaced households in Dollo Ado – Somalia. 
· There are two camps comprising of 10,000 to 15,000 displaced in the area of Somali bordering Dollo Ado, Ethiopia.

· The cluster member Plans to do further in Gambella.

· IOM shared a matrix for identifying Housing, Land & Property Issues during shelter construction. This matrix was developed and circulated by the global sher cluster. Partners are requested to review and share there inputs.

	
	IOM to ciculate Housing, Land & Property Issues Matrix to partners
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