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Operational Working Group Meeting 

30th September, 2021 

Action Points: 

 National coordinators to follow up with log cluster on reminding supplies for Leer response (Mediar). 

 National coordinators to follow up with UNHCR on flooding in Maban County. 

 CCOSS to share Akop distribution report with SFP in Warrap state  

 

Meeting Minutes 

1. Key Context Update 

 More than 466,000 people have been reported to be affected by flooding in areas along the Nile and Lol 

rivers and Sudd marshlands since May.  

 Jonglei, Unity, Northern Bahr el Ghazal and Upper Nile are the worst affected states. 

 Rapid needs assessments have been completed in 15 of the 22 counties affected by the flooding. 

Humanitarians are responding to the needs of people in the majority of the flood-affected counties. 

 Response to people in Ayod, Fangak and Pigi/Canal counties in Jonglei, Aweil South and East counties in 

Northern Bahr el Ghazal, and Leer and Panyijiar counties in Unity are identified as high priority for a scale-

up in operations, where physical access allows. The Humanitarian Coordinator a.i. announced an allocation 

of US$20million from the South Sudan Humanitarian Fund, and part of the allocation will support flood 

response efforts. 

 Flood Response: SSHF RA1 targeted Counties (Aweil East, Leer, Mayendit, Maiwut and Fashoda) 

 Tambura Response: About 80,000 individuals displaced in Tambura and neighboring counties (Ezo, Yambio, 

Nagero, Nzara and Wau) are in need of S-NFI assistance. Plan is underway to scale-up the response in these 

areas 
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2. S/NFI Operations 

(S-NFI operational Map period of 16 Sep – 14 Oct 2021) 

Abyei Administrative Area 

 NO update for Abyei.  

 

Central Equatoria state 
Ongoing 

• Shelter and NFI distribution to the IDPs sheltering in the ECS compound in Yei by SPEDP. 
• There is ongoing IRNA assessment in Kejkoja. 

Planned 
• Plan to conduct S-NFI need analysis in Mengalla IDP site through join mission. 

Pending/On hold 
NFI distribution pending in Dolo Payam by DR 
 
 
 

Eastern Equatoria state  

No any activity reported 

 

Jonglei state  

Completed 
 

• Training/workshop completed for the team who will be deployed in Ayod, Fangak and Nyirol – ADA 
• ADA deployed team in Ayod and Fangak in coordination with CRS. 
• Need analysis completed in Panyagor (Twic East) by NRC 
• IRNA completed in Anyidi and Bayidit (Bor South) by PAH, OCHA and UNHCR 

 
Ongoing 

• Flood mitigation activity in Bor and Pibor by IOM 
 

Planned 
• Need analysis to be conducted in Canal Area (in Pigi/Canal) by IOM 
• Need analysis to be conducted in Pulita, Paguir, and Maraeng by ADA 
• Need analysis to be conducted in Ayod Town; Kuechdeng by ADA 
• IRNA planned in Moldova island by PAH, UNHCR, HLSS, and CINA 
• PDM to be conducted in Duk Padiet by NRC 
• Need analysis to be conducted in Jalle, Bor South by PAH 
• Need analysis to be conducted in Pagil, Mogok, Gorwai, Padek, Wau (Ayod) by CRS 

 
 

 

 

https://www.sheltercluster.org/south-sudan/documents/s-nfi-cluster-operational-timeline-map-16-sep-14-oct-2021
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Unity State 

Completed 
• Need analysis completed in Mayom Town and Mankien by NRC 
• Need analysis completed in Koch Ton by NRC 

Planned 
• Distribution of NFI to be conducted in Mayendit by IOM, CH, UNIDOR, SP 
• NFI distribution to be conducted in Koct Town by NRC 
• NFI distribution to be conducted in in Mayom Town and Mankien by NRC 

 

Upper Nile 
Completed 

• Distribution of NFI is completed in Malakal Town by DRC 
Ongoing 

• Ongoing need analysis in Malakal PoC 
Planned 

• Distribution of NFI to be conducted in Tonga and Pakwar by IOM 
• There is planned IRNA in Ulang. 
• Maban County is flooded, there is need for cluster to cross-check with UNHCR on the gaps. 

 

Lake 
 
Completed 

• IRNA completed in Abiru, Duony, Mayth Malou Pec and CueiBet (Cueibet County) by CCOSS, TF, HARECOD 
• NFI distribution completed in Yirol Town and Annual (Yirol West) by CCOSS 

Planned 
• IRNA is planned in Mekembel (Rumbek Centre) by CCOSS, TF, HARECOD 
• IRNA to be conducted in Wulu by CCOSS, TF, HARECOD 

Pending 
• IRNA is planned in Mapel (Rumbek North) by TF 

 

Warrap 

Completed 
• IRNA completed in Akon and Kuac (Gogrial West) by NCA, TGCDA, SSRC 
• NFI distribution completed in Akop (Tonj North) by CCOSS. 

Planned 
• NFI distribution to be conducted in Akon South by NCA, TGCDA and SSRC 
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WBeG 

Ongoing 
• Shelter care and maintenance completed in Naivasha, Wau North Payam by IOM 

• Ongoing NFI distribution in Naivasha and Hai Masna IDP sites by IOM 

• Ongoing flood mitigation work in Alel Thony in Jur River by ACTED 

Planned 
• Distribution of NFI to be conducted in Naivasha IDP camp and Hai Masna by IOM 

• NFI response to be conducted in Wau South by South Sudan Red Cross 

Pending/On hold 
• NFI distribution pending in in Raja Town – IOM 

• Training on shelter construction is still pending in Hai Masna and Wau South Payam by IOM  

 

Western Equatoria 

Ongoing 
• Distribution of NFI is ongoing in Ezo by NRC 
• Need analysis is ongoing in Nagero and Duma by IOM 
 

Northern Barh el Ghazal 

 No further update 

 

3. AoB 

 


