	DRAFT AGENDA District Shelter Cluster contingency simulation

	Time
	Simulation period
	Response Phase
	Activity/facilitation notes

	8.00
	
	Breakfast
	

	8.30
	
	Welcome remarks + introduction
	

	9.00
	
	[bookmark: _GoBack]Ice breaker
	· Marshmallow/Marigold exercise (45 mins)

	10.00
	0-72 hours
	Disaster strikes – sudden onset 
	Small groups (in roles: DDMC, NGO, INGO, NRCS, PS, SC, donors). 

Key questions (for facilitators): 
What are your first steps? 
Who do you meet/coordinate with?
What information do you have/need? 
What challenges do you face? 


Stocks/resources
Plenary feedback 

	10.45
	
	MORNING TEA
	

	11.00
	72 hours – 1 week
	Assessment and information gathering
	Small groups (in roles: DDMC, NGO, INGO, NRCS, PS, SC, donors). 
IM Group

Key questions:
What information do you need? 
Where do you get it?
How is it disseminated? 
What are its challenges/limitations?
What gaps/resources and capacities do you have? 

Familiarisation with IRA template. 


	12.30
	
	LUNCH
	

	1.30
	1-2 weeks
	Technical Working Group (TWiG) exercise
	Strategy Development exercise (with injects):

Mixed groups (government, PS, NGO)
Share map of assessment results.

Outline your response strategy, priority areas, caseload, main intervention types, intersection with other clusters. 

	2.30
	
	AFTERNOON TEA
	

	3.00
	1 month
	Presentation of strategy to donors/government (resource mobilisation)
	SAG groups present/review from those playing role of donors/government. 

Review of contingency strategy and technical guidance

	4.30
	
	Summary & Close
	



