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Emergency Shelter/NFI Coordination Meeting


Thursday, November 17, 2011

IOM Conference room

Participants

	Name
	Organization

	Ewnetu Yohannes
	GOAL

	Robert Odhiambo
	IOM

	Yadel Sirak
	IOM

	Tsegaye Asrat
	IOM

	Mohammed Sheik Adem
	UNICEF

	Awoke Moges
	UNICEF


AGENDA 
· Updates from partners

· Prepare a draft ES/NFI cluster work plane

· Review draft ES/NFI Cluster ToR

· Review reporting format for partners
· AOB
Before commencing to the days meeting partners took time to go through the provided documents i.e. the draft ES/NFI cluster ToR, draft work plan, a reporting format document and the minute of the previous meeting.
Recommendation on the template of reporting format

· There should be a column added specifying time frame of the response, the end date of the project and the target beneficiaries.
· The first row should focus on displacement and its context.
· The target groups should be specified in different rows and on foot note, the type of response provided should be mentioned e.g. shelter or NFI.
· This format only captures the present but planed activities for the future should also be included.
· Overall need based on hazard and the regions should be prepared and must be shared to different agencies. And the responses should be included in two sheets based on agencies responses and hazardous regions. Foot notes can be used to specify the area of response.
· It was agreed to communicate other comments using e-mail.

Recommendation on Emergency Shelter/NFI work plan

Three core work plans have been drafted for the cluster;

1. Operational planning, 
2. Coordination of ES/NFI management,

3. Logistics and capacity development.
· On the second core plan it was agreed to change Coordination of ES/NFI management with Coordination of ES/NFI activities.

· On the third core issue, it was agreed to separate logistics and capacity development and to include logistics in operational planning and for capacity development to be the third core plan on its own.
· Resource mobilization was added to be one of the work plans.

Working on the ToR will further give directions on the work plane and to identify the missing points.
Finally a rough estimate of the number of people that are going to be targeted by the cluster can be done.
Recommendation on the ToR

On the draft ToR there is confusion on the responsibility of the cluster and its coordination. There should be a paragraph clarifying this.

The ToR of the clustrer should include
· The expected out put of the cluster.
· Distinguish the member agencies.
· Decide on the frequency of the meetings.
· Name the secretariat or the chair of the cluster and its responsibility.
· Decide if the cluster is going to have open membership or limited members.

· Identify the requirements of the GoE then review the ToR to qualify these requirements.

· Profiling and assessment for shelter and NFI, since there is lack of correct information to specify the exact number of people displaced which is provided by GoE.

· Capacity building of government bodies.

· Furthermore, WASH cluster has a ToR which can be used as a source.

In case of advocacy there should be a back from the GoE because if the cluster advocates something before the GoE there will be a problem. Therefore DRMFSS should be strongly pushed to co-chair the cluster.
The objective of this cluster until the end of this year should be to develop a ToR and Work plan for 2012.
DRMFSS is demanding report from food and non food task force. The key question that needs answer should be identified then the report can be done.
Updates form partners

UNICEF 

· DPSFA has only 2500 kits in Gambella. It needs additional NFI and transportation since the number of displaced people is increasing. IRC, IOM and UNICEF have provided NFI but there is no transportation to reach the community. Let’s discuss and name one agency to take the responsibility to transport until delivery points.

· UNICEF is working on resource mobilization and guide monitoring evaluation and assessments.
· Responding to Somalia Gode Alafo flood, but there is a problem in assessing the number of people critically in need of food and NFI. This has been a problem to respond to the crisis.

· IRC and NGO’s are providing support, so it will be good to reach out to them and coordinate our responses.
AOB

· It was agreed to have a one hour meeting in the coming week to develop a work plan. 
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