ES/NFI Strategy and Work Plan

I. Background
The Emergency Shelter and Non Food Item (ES/NFI) Cluster is at the center of coordinating humanitarian action through ensuring prompt response to assist vulnerable and displaced populations at their points of displacements with ES/NFI. Consisting of members including the UN, NGOs and government partners, the cluster aims to achieve humanitarian response in a predictable and timely manner.  

The cluster works in coordination with the Government of Ethiopia (GoE) and in particular the Disaster Risk Management and Food Security Sector (DRMFSS) and actively participates in the Disaster Risk Management Technical Working Group (DRMTWG) mainly through the Food and Non Food Task Force. 
The cluster aims to present a coordinated response to the ES/NFI needs in Ethiopia. With disasters panning from conflict to natural disasters, the NFI needs vary from region to region, with some more predictable than others. In the recent years, regular floods have hit the north, south east (Gode area of Somali) as well as the western parts of the country resulting in cyclic displacements of people. Confronted by conflict in various regions, the response has been met with a number of challenges including insecurity and also timeliness and uncoordinated responses. Through the roll-out of the Disaster Risk Management (DRM) strategy by DRMFSS, the cluster intends to respond more timely as well as mainstream Disaster Risk Reduction (DRR) components where applicable. 

II. 
Strategy
2.1
Goal  
A consistent and effective emergency shelter and Non Food Items management and response that saves lives through humanitarian coordination, leadership and accountability 
2.2
Strategic Objectives
Strategic Objective 1 –To improve emergency and humanitarian coordination on ES/NFI response 
Strategic Objective 2 – To ensure enhanced and timely emergency humanitarian response in the ES/NFI sector
2.3 Proposed Outcomes and Associated Outputs
Outcome 1:  Strengthened ES/NFI coordination
Associated Outputs

· Participated in the FNFTF meetings
· Convened monthly ES/NFI cluster coordination meetings in Gambella and Addis Ababa
· Advocate for the use of the standardized and cluster endorsed NFI kit by all partners

· Spatial 3Ws information for partners engaged in ES/NFI developed and disseminated
· Contributed to the development of the national flood contingency plan
· Develop standardized reporting format to reduce inconsistencies, reporting variations  and ensure that  cross-cutting issues are captured
Outcome 2:  Improved timeliness in responding to humanitarian needs in the aftermath of a disaster
Associated Outputs

· ES/NFI Information Management System developed

· NFI pipeline information on preposition, stockpiling and distribution  compiled and disseminated 
· Conduct a multi-agency, joint assessment to capture needs of disaster affected populations in at least two regions
· Participate joint multi-sectoral assessments as identified and coordinated with relevant GoE authorities including DRMFSS
· A standardized ES/NFI needs assessment tool developed
2.4
Cross-cutting themes

· Gender

Gender should be factored-in and mainstreamed during NFI needs assessment and distribution to ensure equal participation of the sexes and gender equality. To ensure different needs of the women, boys, girls and men are met, they should involve in planning and implementation of the NFI distribution. Gender disaggregated data should be central to needs assessment, monitoring and post-response reporting. 
· Environment

Environmental issues vis-à-vis cultural preferences and humanitarian action affect one another. e.g. the distribution of hygiene kits, efficient and safe waste disposal systems should be considered. Furthermore, in order to mitigate the impact of post disaster self settlements on the environment, energy saving techniques should be promoted through the provision of energy saving stoves.

2.5 Monitoring and Evaluation
M&E compares plans with actual results. M&E results guide project developers and mangers to measure the project progress and its impact on target population. Therefore it is essential to conduct regular and effective monitoring to gage cluster performance. Inline with monitoring end-of-year evaluation conducted once a year is also critical to observe if outcomes are met.
2.7 Assumptions and Risks
· Security limitations
· Improved engagement and leadership of government partners - DRMFSS, DPPBs, etc. (Assumption)
· Shortage/ Lack of funding for NFI pre-positioning

III. Work Plan (Matrix)
	Outcome 1: Strengthened ES/NFI coordination 

	Outputs
	Timeframe
	Output Indicators (Baselines and Targets)
	Means of Verification

	Participated in the FNFTF
	May – Dec
	7 meetings participated
	Minutes

	Convened ES/NFI cluster coordination meetings in Gambella and Addis Ababa
	May – Dec
	6 meeting conducted 
	Minutes

	Spatial 3Ws information for partners engaged in ES/NFI disseminated
	May - June
	1 spatial map developed
	3Ws matrix

	Contributed to the development of the national flood contingency plan
	Aug – Sep
	1 Flood contingency plan developed
	Contingency Plan document

	Advocate for the use of the standardized and cluster endorsed NFI kit by all partners
	May - Dec
	# of agencies that implement use of the standard NFI kits
	Agency reports

	Develop standardized reporting format to reduce inconsistencies, reporting variations  and ensure that  cross-cutting issues are captured
	May - Dec
	1 standard reporting format developed and endorsed by the cluser
	

	Outcome 2 – Improved timeliness in responding to humanitarian needs in the aftermath of a disaster

	Outputs
	Timeframe
	Output Indicators (Baselines and Targets)
	Means of Verification

	ES/NFI Information Management System developed
	May - Aug
	1 Database system developed
	Functioning database 

	NFI pipeline information on national level preposition, stockpiling and distribution of disseminated
	· July – Sep

· Oct-Dec 
	At least 2 reports developed
	Reports

	Conduct a multi-agency, joint assessment to capture needs of disaster affected populations in at least two regions
	Aug - Sep
	1 assessment conducted
	Assessment report

	A standardized ES/NFI needs assessment tool developed


	May - June
	1 assessment tool developed
	Assessment tool
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