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Minutes of ES/NFI Cluster Meetings
	Date
	January 9th, 2014 

	Time
	10:00am

	Venue
	IOM Conference Room

	Attendance
	GOAL, ICRC, IOM, IRC, and UNOCHA


	Agendas
	1. Moyale influx

2. Vulnerability matrix


	1. Moyale Influx

	Inter-clan conflict in Moyale-Kenya involving Gebra, Borena and Burji clans has displaced 49,000 people into Ethiopia. According to ICRC, DRMFSS has official communicated the number of households which require ES/NFI assistance which is 6,666 households.
The Cluster has noted the consequence of providing half kits for conflict affected communities. It has therefore agreed to dispatch full ES/NFI Standard kits to Moyale as soon as possible. 4,000 kits have been committed by IOM, ICRC and UNICEF, combined. The Cluster has recommended for the distribution to take place centrally through the ERCS. Agencies shall avail the necessary logistical support for ERCS that includes NFI dispatch to Moyale and provision of light-vehicles to deploy volunteers for distribution.

According to ERCS, the ICP has decided to re-register the displaced population in Ethiopia in an attempt to identify the most vulnerable households. Registration will be conducted through ERCS’s volunteers and is expected to commence today. The results of the registration will guide the targeting for ES/NFI kit distribution.
ERCS has 3 rubhalls installed in Moyale (2 in Somali and 1 in Oromia). ERCS is preparing to install one more rubhall in Oromia. All agencies should dispatch ES/NFI kits to these warehouses.

Action points:
· IOM to circulate 3Ws matrix to partners by CoB today

· IOM to dispatch 1,500 full kits to Moyale starting Friday 27 December, 2013
· ERCS to install 1 rubhall in Moyale-Oromia by Sunday 29 December, 2013

· ICRC to dispatch 2,000 full kits to Moyale starting Monday 30 December, 2013

· UNICEF to dispatch 500 full kits to Moyale starting Tuesday 31 December, 2013
· UNICEF to dispatch 6,666 ITNs to Moyale for distribution through the health bureau

	2. Vulnerability matrix

	Partners have been reminded to share the 4W’s matrix for ES/NFI response as well as comments on the indicators for the vulnerability analysis which will be used to develop the Humanitarian Needs Overview document. So far ERCS has provided the matrix as well as comments. IOM will compile the comments and share in the next cluster meeting.


Meeting adjourned.
