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Minutes of ES/NFI Cluster Meetings
	Date
	December 12th, 2013 

	Time
	10:00 am

	Venue
	IOM 

	Attendance
	GOAL, UNOCHA, IRC, World Vision and IOM


	Agendas
	1. Review last meeting minute
2. ES/NFI Update from partners
3. Humanitarian needs analysis
4. Moyale Update
5. AOB


	1. Review of last meeting minutes 

	Minutes from previous meeting was reviewed. 

	2. ES/NFI Update from Partners

	GOAL
· No update, monitoring Moyale situation
IOM

· Distributed 2,000 full NFI kits in Kumbi, East Harerghe and 813 full NFI kits in Fafan.
· Received a request from Gambella Regional Government to respond to Ethiopian returnees from South Sudan. 49HH have been supported so far out of a total of 122HH.
IRC

· Distributed 2,372 full NFI kits in Meyu Muluke and 66 full NFI kits in Fafan Zone.
UNOCHA

· No update
World Vision
· First time attending – plan to be involved in ES/NFI’s 
· Would like to be involved in the Moyale response.

	3. Humanitarian Needs Analysis

	· Cluster partners are required to fill in the 4Ws matrix – this will help map out the most vulnerable woredas.
· IOM presented its tool to conduct vulnerability analysis - the indicators and vulnerability scoring system were accepted by partners.

· Overall Analysis will analyze trends over the past 5 years to make projection for 2014 – partners are required to provide info to help with this. Information should represent the kebele level.

ACTION POINT: Partners to fill in 4Ws matrix and provide information for overall analysis. 

	4. Moyale 

	· Clashes in Northern Kenya relating to the recent elections involving 100 armed men resulting in communities cross the border to escape the violence.
· Kenyan Gov. has sent troops to calm the situation.
· DRMFSS has activated the ICP.
· A task force has been set up – UNOCHA, GOAL, IRC and UNICEF
· The first estimate of numbers is set at 40,000 individuals.
· Registration is being conducted by ERCS and Local Gov.
· The minority clans may need greater shelter support as they are not being hosted by the local communities.
Gaps – Food, Shelter, NFI and WASH.
Response: 

IOM – 1,500 ES/NFI Kits – waiting for the confirmed numbers before responding.

IRC – waiting for numbers verification before responding.

Action Point: UNOCHA to update on numbers.



	5.  A.O.B

	Shebelle Floods:
· Flooding has occurred twice but there is still no official request.

· Figures have been circulated by the UNOCHA sub-office

· The need for a response was raised in this month’s Cluster Leads meeting.

Action Point: UNOCHA to check with DRMFSS regarding official request for response.


