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Minutes of ES/NFI Cluster Meetings
	Date
	June 13th , 2013 

	Time
	10:00am

	Venue
	IOM Conference Room

	Attendance
	ERCS, UNICEF, Handicap International, UNOCHA and IOM


	Agendas
	1. Review last meeting minute
2. Update from partners
3. Flood response plan 
4. AOB
· The influx from Kenya to Mubarek
· Recovery assessment in East Harerge
· Standardizing tools and ES/NFI standard kits



	Review of last meeting minutes 

	Meeting Minutes Reviewed and endorsed.


	1.General Discussion Points:

	· To carefully overview and do cross checking among the number of beneficiaries individually instead of households and do joint assessments to avoid duplication

· Cluster members to coordinate with ERCS in the future to do assessment in conflict areas


	2. Update

	IOM

· IOM Plans to distribute 1,717 full NFI kits for conflict affected households in Kumbi woreda of East Harerge and 1,541 full NFI kits for flood affected households in Ferfer, Somali. But there is still a gap in both areas.
· IOM stated 1,944 households have been affected by conflict in Somali region, i.e., in Tuliguled, Babile, Gursum & Jijiga woredas
· IOM have 5,700 full kits on hand and 5,000 full kits in pipeline

· At around 1,506 NFI kits are a gap in Mustahil as well.

ERCS

· Responded half kit (i.e., 2 blankets, 2 sleeping mats, 1 kitchen utensil and 1 plastic sheet/trampoline) to 4,944 households in West Harerge 
· ERCS signed MoU with UNICEF on NFIs and sanitation materials. It is planning to preposition in Mekelle, Gambella and Addis
· Draft MoU was shared with ERCS by IOM, 
· Plan to distribute 336 blankets and jerry cans for flood affected households in West Harerge
· Originally planned to distribute NFIs to 1,000 households in Somali and 1,000 households in Oromia. 2000 kitchen sets are remaining where 1000 is for Somali and the rest 1000 for oromia.
· 40 rolls of plastic sheet have been sent to Moyale for the Bale caseload.
UNICEF

· Items are being moved from UNICEF warehouse to ERCS warehouse
· No distributions made
Handicap

· No update
UNOCHA

· No update

GOAL
· Dispatched 400 full NFI kits to Meiso woreda and distributed to the households in Obensa and Buri Arba kebeles
Action points:
· IOM to share lessons learnt report from Kumbi
· ERCS to share Moyale NFI activities with IOM
· Email GOAL to remind them of action point to share flood impact assessment report


	3. Flood Response Plan

	· No contingency plan from DRMFSS yet
· Response can be done as a cluster member if forecast is available
· Based on the previous forecast, floods are anticipated on the West
Action Points:

· OCHA to share contingency plan with the cluster.
· IOM to get and share forecast information for Gambella and Amhara

· UNOCHA to follow up with DRMFSS on the flood contingency plan preparation


	5. AoB

	· The influx from Kenya to Mubarek
· There’s a possible influx of 9,000 households in Mubarek from Kenya

· Four people died and six were wounded in a vehicle attack

· It is suggested for UNHCR  and ARRA to lobby in this regard
· Recovery assessment in East Harerge
· ERCS and ICRC to conduct recovery assessment in East-hararge and provide agricultural tools and improved variety of seeds within 2-3 weeks to 934 individuals in Deze, Surma and Benchezi in Bench Maji Zone.
· Government has provided 0.5 hector of land per household
· Standardizing tools and ES/NFI standard kits
· ERCS, UNICEF & IOM to review the assessment tools, reporting & distribution formats  and ES/NFI standard kits and any other tools that all the 3 agencies have
Action points:
· UNHCR to collaborate with ARRA to go to the location, where the influx happened, and do further assessment. IOM can respond if assistance is needed.
· ERCS, UNICEF & IOM to sit and review all tools and ES/NFI standard kits by 1st week of July



The next meeting is to be held on 11th of July, 2013. 
Meeting adjourned.
