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Minutes of ES/NFI Cluster Meetings
	Date
	June13th  2014

	Time
	10:00 am

	Venue
	IOM Resource Centre

	Attendance
	

	Agendas
	1. Updates from Partners
2. Transitional shelters
3. Standardization

4. AOB


	1. Updates 

	ERCS: 
· 90% of ICRC Items despatched for Guji response.

· Challenges during Guji response – turcks, 200,000ETB spent of logistics.

UNICEF:

· Plan to distributed following items in Guji: 2,827 basins, 3,000 hessian bags, 996 jerry cans, 1849 jugs, 308 ladles, 135 rope, 30,000 soap.
ICRC

· Guji - NFI kits will be distributed away from other beneficiaries due to differences in item quality to the ES/NFI Cluster standard.

· NFIs kits distributed to 2,600 most vulnerable refugees in Leitchor1.

COOPI/IRC

· Guji - 1,000 NFI kits + 1,000 buckets have been distributed.

IOM

· Plan to respond to Hardin displacement 900HH.




	2. Transitional Shelters

	· Assessment was conducted in Moyale

· Assessment found that NFI kits do not provide enough shelter assistance ie. Plastic sheetings.

· Lessons learned from refugee transitional shelter is needed to provide input on IDP transitional shelter.

· Transitional shelter = semi-permanent structure providing immediate shelter that can be adapted by beneficiaries. 
· ERCS built transitional shelters for South Sudan refugees for the first time – limited experience.

· Issues for IDP transitional shelter include:

·  
Lack of designated camps IDP settlements are assumed to be temporary despite protracted cases currently in 
displacement for months even years

· 
Host community input is important – transitional shelters need to ensure that return is still possible

· 
Transitional shelters may be best aimed at place of origin for returnees to aid in rebuilding.
· 
Donors are interested in supporting IDP returnees – transitional shelter, community stabilization, early 
recovery.
Action Point – IOM to draft an note and share with cluster to form a small working group.



	3. Standardization

	Action Point - ICRC to share details of aluminium company to the cluster.


	AOB

	· Cluster needs to map NGO capacity, logistics etc.

· Bilateral meeting between IOM and ERCS on lack of capacity.


