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Minutes of ES/NFI Cluster Meetings
	Date
	November 15th, 2013 

	Time
	10:00 am

	Venue
	IOM Resource Center

	Attendance
	ZOA, ERCS, UNOCHA, COOPI and IOM


	Agendas
	1. Review last meeting minute
2. Update from partners
3. Flood Update (South Omo and Borena Zone)
4. Humanitarian needs analysis
5. AOB


	1. Review of last meeting minutes 

	Minute from previous meeting was reviewed and the following action points have been passed to this monthly meeting.
· To include UNOCHA in ES/NFI working group and the ES/NFI working group has to meet before the next cluster meeting to finalize the operational guideline



	2. Update from Partners

	ZOA

· No update
ERCS

· ERCS/UNICEF has been dispatched 500 partial kits Gelana woreda flood affected areas in Borena Zone
COOPI
· No Update
IOM

· Provided 1,540 full kits to Kubi, Nogob Zone. Distribution is completed except some jerry cans, which will be dispatched along with items to Fafan Zone
· Plans to distribute 813 full NFI kits for conflict affected households in Fafan Zone of Somali region. Items will be dispatched on Nov 18th, 2013 and will be distributed on 25th of Nov, 2013
· Plans to distribute 2,000 full NFI kits in Kumbi of East Harerghe, items will be dispatched today.
· In all the distributions, IOM is working with ERCS
IRC

· Plans to distribute 2,372 full NFI kits to Meyu Muluke. Items have been dispatched to Jijiga and distribution will be made next week.
UNOCHA

· No update
DRC

· Is in the process of procuring about 230 standard NFI kits for distribution in Okugo, Dimma refugee camp Gambella region to compliment UNHCRs distribution.


	3. Flood Update (South Omo and Borena Zone)

	· Preliminary findings of fact-finding mission in the flood affected Dassenech Woreda of South Omo Zone, SNNPR revealed that 33,500 people out of the 64,500 people in the woreda require emergency food assistance
· There is heightened risk for acute watery diarrhea and other water-related diseases as a result of the damaged water supply schemes forcing the population to use water from unprotected water sources for personal and household water needs
· Some 120,000 livestock are also affected by the flooding of grazing lands, which resulted in the deterioration of livestock body condition and in livestock deaths. The Government is undertaking flood response measures, including distribution of relief food to the entire caseload and some amount of livestock feed. Gaps remain in the provision of water treatment chemicals and livestock feed
· Similarly, in Oromia region, an assessment jointly conducted by IOM and the Borena zone Disaster Prevention and Preparedness Bureau (DPPB) indicated that an estimated 19,000 people were displaced by the flooding in Gelana and Abaya Woredas in September and October.
· The floods damaged four water schemes that served 2,350 people and four schools, interrupting the schooling of 389 students in the areas
· The Federal Disaster Risk Management and Food Security Sector (DRMFSS) in collaboration with partners, dispatched food and NFI supplies to the affected areas. While the affected population in Gelana Woreda received food assistance, the NFI supplies are yet to be distributed
· ERCS, IRC, IOM, UNICEF and OCHA have done a joint mission to the flood-affected Abaya Woreda to determine the level of need and hasten the delivery of assistance to the affected population. Reports will be shared soon
Action point:

· UNOCHA to share the brief report prepared on South Omo and the final report when it’s finalized. Also to share the request from DPPB, if there will be any
· IOM to share reports for the joint mission done in Abaya Woreda



	4. Humanitarian Needs Analysis

	· UNOCHA prepared a document to provide guidance on the analysis process and the core information products that will be requested during the preparation of the Humanitarian Need overview. The document includes the 4ws (who does what, where and when) and the vulnerability analysis.

· The objective is to achieve a consistent transparent approach across the clusters, and enhance the opportunities for inter-cluster sharing of information.
·   IOM has been working internally to understand the documents and came up with a summarized note
· It was suggested to form a working group to understand and analyze the guideline and the matrixes. IOM will take the lead
· The working groups will be IOM, UNOCHA, ERCS, ZOA, IRC and DRMFSS
· It was also suggested to include the type/level of disasters
Action point: 

· UNOCHA to share indicators for the ES/NFI cluster venerability analysis.   
· IOM to establish working group and communicate with DRMFSS’s focal person


	5.  A.O.B

	· It was suggested to circulate the invitation for cluster meeting at least a week before the meeting

· Flood Update: - There’s a security issue in Gode Zone, Mustahil area. UNOCHA will share the report
Action point:

· UNOCHA to follow up and share a report on Gode Zone, Mustahil area. 




The next meeting is to be held on 12th of December, 2013. 
