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Minutes of ES/NFI Cluster Meetings
	Date
	May 16th, 2013 

	Time
	10:00am

	Venue
	IOM Conference Room

	Attendance
	GOAL, IMC, UNOCHA, UNICEF and IOM


	Agendas
	1. Review last meeting minute
2. Update from partners
3. Flood Preparedness and Response 
4. AOB
· Bale IDP caseload in Moyale – Durable Soluion

· Cross-border influx from South Sudan into Ethiopia



	Review of last meeting minutes 

	Meeting Minutes Reviewed and endorsed.


	1.General Discussion Points:

	· IOM to share lessons learnt COB.

· IOM to communicate with OCHA regarding an online facility to share document.
· West Harerge flood report.


	2. Update

	GOAL
· Dispatched 260 kits for distribution to flood affected households in Meiso wereda of West Haraghe. So far 110 households have been assisted
· GOAL has conducted a flood impact assessment in affected weredas of West Harerge including Tullo and Odabultum. GOAL will share assessment report. 
· Currently GOAL does not have resources for the flood response.
UNOCHA

· OCHA highlighted NFI needs in Somali region, particularly Korahe, Shebelle zones. The gap stands at 2600 households of which IRC can provide up to a 1,000 the gaps in NFI.
UNICEF

· UNICEF has been coordinating ES/NFI response for flood affected communities in the Somali region through the regional disaster management organ, DPPB. So far 2810 households in Jere, Nogob, Fafaan, Sheblle and Korahe zones have been distributed. Households in all zones, except Fafaan have received the Standard NFI Kit. Below is a breakdown of the distribution.

Zone 
Woreda and Kebele

Non-Food Items 

Jerer Zone

Gashamo woreda Elbahay kebele

150 NFI kits

Nogob Zone

Lagahida woreda Badiful kebele

32 NFI kits

Fafaan Zone

Kebribaya woreda, Hartasheik kebele

100 plastic sheets (4mx5m)

Shebelle Zone 

Kelafo woreda, Nirnir, Kabhale kebeles

487 NFI kits

Mustahil woreda, Kebele 01, Eyale and Danyare kebeles

1,806 NFI kits

Fer-Fer woreda, Adele kebele

335 NFI kits

Korahe

Kebri Dehar wereda, El Ogaden

100

· UNICEF will share a summary of the distribution report.

· UNICEF is also building its partnerships through signing agreements for ES/NFI distribution with the ERCS.
IOM
· No active distribution.
IMC
· No active distribution. IMC also reported that there are no active conflicts in Kumbi.
· ICRC has distributed NFIs for affected households in Kumbi that did not receive during the distribution of March and April
Action points:
· GOAL to share flood impact assessment report for West Hararghe.

· UNICEF to share the summary of the NFI distribution report for Somali region


	3. Flood Update

	· Floods have affected about 5,094 households in SNNP, Oromia and Somali regions, with the worst affected being the Somali region at 3,500. Although the Ethiopian Air Force has assisted the government to respond to the disaster, access is still an issue to reach many of the affected households.
· According to recent FEWSNET early warning information, heavy rains are expected to fall in western, north western and north eastern parts of the country starting mid June. As a result flood may occur in parts of Gambella, Amhara and SNNP (South Omo area) regions starting as early as mid July.
· An ad hoc task force for flood response and coordination has been activated by UNOCHA. Though the government is not ready to takeover, the forum will continue to meet on an ad hoc basis until government takes full leadership of the taskforce.

· Agencies are encouraged to commence preparedness activities including pre-positioning of ES/NFI kits. In this respect the cluster should map-out who has what where. IOM will share a draft 3Ws matrix.
· Based on the MoU UNICEF signed with ERCS for NFI distribution, some parts of the anticipated areas to be affected are covered. Hence UNICEF shall discuss with ERCS to pre-position kits in ERCS warehouses located in Gambella and Amhara regions. Furthermore, GOAL is ready to avail logistical assistance for possible operation in Amhara and SNNP regions, if it is provided with ES/NFI kits to be distributed.
· In the meantime, the need for reviewing the Standard ES/NFI kit has been raised. As the needs differ from region to region, the members have proposed that ERCS, ICRC, IOM and UNICEF assess the possibility of customizing the kit for a specific region.
Action Points:
· Cluster members to share resources available for possible flooding response. IOM to collect and compile information on resources (NFIs, warehouse…) for possible flood response in July.

· OCHA to share the SNNP flood impact assessment report.
· ERCS/UNICEF to share information on pre-positioned stock under the UNICEF/ERCS agreement. In addition, it is to share warehouse capacities and locations.
· UNICEF to coax ERCS to attend the next cluster meeting.
· GOAL to revert to the Cluster on how it can provide logistical support.
· IOM, ICRC, ERCS and UNICEF to review and revise, if need be, the Standard ES/NFI Kit. Also look into possible customization of kit for a specific region.



	5. AoB

	· IDPs in Moyale displaced from Bale

· Currently there are about 620 IDPs in Moyale requiring urgent humanitarian assistance. Late last year IOM had provided NFI kits for 595 households. However, as IDPs did not receive food items at the time they were forced to sell the kits. 
· The IDPs do not return intentions and want to stay in Moyale wereda. Considering this intention, the local government on the Somali side is willing to integrate the IDPs within the host community. It has already moved the IDPs to a place called Dedecha and has officially requested IOM to assist with provision of durable solution for the caseload.

· The Cluster has proposed that IOM conduct a brief multi-sectoral assessment which can be presented for the Cluster Leads. OCHA will arrange with slotting the presentation in the forum.
· Cross-border influx from South Sudan into Ethiopia
· It was reported that people from South Sudan have been crossing into Ethiopia through Dimma wereda in Gambella. A joint assessment team comprising of ARRA, UNHCR and UNICEF have deployed to evaluate the situation. Report expected up to Wednesday
Action points:
· IOM to conduct a multi sectoral assessment for the Bale IDP caseload in Moyale.
· OCHA to arrange a slot in the Cluster Leads for IOM to present the issue of the Bale IDP caseload.


The next meeting is to be held on 13th of June, 2013. 
Meeting adjourned.
