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Minutes of ES/NFI Cluster Meetings
	Date
	January 17th , 2013 

	Time
	10:00am

	Venue
	IOM Conference Room

	Attendance
	CISP,ZOA,GOAL,UNICEF,DRC,COOPI,OCHA & IOM


	Agendas
	1. Update from partners

2. Review of Cluster Work plan for 2012 
3. Cluster Work plan 2013 
4. AOB




	Review of last meeting minutes 

	Meeting Minutes Reviewed



	1. Update from partners

	IOM :

· In the last quarter of 2012 floods displaced communities in Wanthoa, Jikaw and Wanthoa weredas of the Gambella region and Kebridehar woreda of the Somali region. IOM net the needs of 850 households in Kebridehar and 1000 households in Gambella region

· In the quarter, conflict also caused displacement in Moyale weredas of Somali and Oromia region. Following a joint, multi-setoral assessment that IOM participated in, IOM availed 3,000 Standard NFI kits which was immediately distributed. IOM also provided additional 3400 kits for conflict-induced IDPs in Mubarek woreda of the Somali region.

· 5,000 flood-induced IDPs were identified in Afambo and Asaita weredas of Afar region. Households have not received assistance to date.

Action point: IOM to share the Rapid Assessment Report conducted by the Afar region 

CISP :
· CISP has distributed NFI kits for 2,635 households in Moyale.
· Planning to request HRF for reconstruction of 1000 shelters in Moyale destroyed due to inter clan conflict in July 2012.
GOAL :

· GOAL has been requested by Afar region to assist refugees in Berhale Refugee Camp for which GOAL application for funding to ECHO is still ongoing-according to the accountability matrix released for year 2013. GOAL is responsible of all nutrition activities, sanitation and hygiene promotion ones along with ARRA. 
ZOA :

· ZOA is currently implementing two emergency programs in Hudeth & Kebridehar (Marato) weredas of the Somali region. It has planned to construct 500 shelters in Hudeth of which 20% is complete. It is coordinating with UNOCHA, to provided shelter materials for 850 households in Marato. It plans to complete the distribution by the 4th week of January.

· ZOA has planned to carry-out shelter reconstruction in Akobo and Wanthoa weredas of Gambella region. Baseline survey is being conducted.

· Raised the issue of the 5000 IDP caseload in Afar and how to coordinate an effective response.
Action point: ZOA to share the shelter baseline report in Gambella as soon as it is ready.
 DRC :
· DRC just completed the construction of 1,016 shelters in Bur Amino Refugee Camp, Dollo Ado.

· It has agreed with UNHCR and the ARRA to utilize excavators for shelter construction and modify transitional shelter models.
· It has completed distributing an NFI package that includes kerosene stoves, mats and Jerry Cans in Dollo Ado.

· DRC will be focusing on transitional shelters for refugees in Dollo-Ado for the year 2013. As it believes that its participation in this cluster is not relevant, DRC will not attend ES/NFI cluster meetings.
UNICEF :

· UNICEF has distributed 8 tents in Marato to be used for education for 300 displaced students.

· UNICEF has indicated that there are WASH gaps in Marato which will be flagged for the WASH Cluster.

Action Points: WASH gaps identified in Marato should be raised in the next WASH Cluster Meeting.
COOPI :

· COOPI has completed the distribution of 2978 NFI kits for IDPs in Filtu & Dekasiftu. In addition, 157,834 water purifier strips for the same casload was provided

· COOPI provided NFIs comprised of Mosquito net, plastic sheet, Jerry-can & Blanket for 672 Kenyan refugees in DIllo and Magado Refugee Camps in Borena in the month of November.



	2. Review of Cluster Work plan for 2012

	1. Participation in the FNFTF meeting: 
· Participated in four meetings out of seven.

· In 2013 the Cluster has to strengthen its efforts to include the government. This output is carried forward in 2013.

2. Conduct cluster meetings:
· Five meetings conducted out of the six

· Members have recommended having cluster meetings at the regional level more frequently. Regional and National clusters to share information timely for effective coordination and response. Output is carried forward into 2013.
3. Developed and disseminated a spatial, 3Ws information for partners engaged in ES/NFI

· The matrix was developed, but not the map due to lack of enough information from partners

· IOM will strengthen its data collection methods through constantly engaging partners. Output is carried forward into 2013.

4. Contributed to the development of the national and regional preparedness and contingency plans

· The cluster participated in the government-le, flood contingency planning, though plan never materialized as it was not deemed necessary at the time.
· Members suggested the quarterly inventorization of national ES/NFI stock, which can be included in the EPRP (federal and regional) and HRD. Output is carried forward into 2013.

5. Advocated for the use of the standardized and cluster recommended Emergency Shelter and NFI kit
· 2 agencies have used the Standard kit.
· Standardization of response was recommended through development of standardized guideline for ES/NFI response. Output is carried forward into 2013.

6. Developed and used standardized reporting formats on ES/NFI needs, response and gaps
· Reporting formats have been developed, but lack consistency

· IOM is to develop a reporting format for updating partners on NFI distribution (planned vs. actual). Output is carried forward into 2013.
7. Periodic review and redefinition of Cluster strategy
· This task was not carried-out. Output is carried forward into 2013 under monitoring/reporting.
8. Developed and applied ES/NFI Information Management System

·  Database was developed, but not functional as it doesn’t contain data (lack of data from partners)
· IOM will strengthen its data collection methods through constantly engaging partners. Output is carried forward into 2013.
9. Compiled and disseminated and NFI pipeline information on pre-positioning, stockpiling and distribution compiled and disseminated. 

· Not done. Output is carried forward into 2013.

10. Conducted a multi-agency coordinated -, joint assessment to identify needs of disaster affected populations in at least two disaster affected regions
· 4 Joint assessments conducted (Moyale, 2 Gambella, Afar, 2 Somali – Merato & Shekosh)

· Displacement monitoring if possible multi agency, recommended. Output is carried forward into 2013

11. Participated in joint multi-sectoral assessments as identified and coordinated with relevant GoE authorities and other clusters/sectors
· Participated in 2012 Meher assessment in two regions SNNP & Gambella

· NFI is usually neglected in the Humanitarian Requirements Document (HRD). More advocacy and lobbying government is suggested by cluster members. Members recommended the cluster to share the Cluster strategy ToR & Work plan with DRMFSS. Output is carried forward into 2013.

12. Developed and applied a standardized ES/NFI needs assessment tool

· IOM developed Displacement monitoring tool, which also touches need, but not shared with members. Output is carried forward into 2013.

Action points: A working group comprised of UNOCHA, UNICEF, IOM and GOAL is to: 

· Review the cluster workplan for 2012 and comments.  

· Review Cluster ToR and revise if necessary and present in the next cluster meeting.

· Revise existing NFI guideline and modify and present in the next cluster meeting.

· UNICEF to share draft NFI Operational guideline



	3. Cluster Work plan 2013

	A working group is to develop a draft workplan for 2013 based on comments and workplan for 2012
Action points: A working group comprised of UNOCHA, UNICEF, IOM and GOAL is to develop a draft workplan 2013

	 4. AoB

	


The next meeting is to be held on 14th of February, 2013. It is highly recommended to invite DRMFSS in the next meeting. 

Meeting adjourned.
