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Minutes of ES/NFI Cluster Meetings
	Date
	April 18, 2013 

	Time
	10:00am

	Venue
	IOM Resource Center

	Attendance
	IMC, Handicap International, GOAL, UNOCHA, COOPI,OCHA & IOM


	Agendas
	1. Review of last months action points

2. Update from partners

3. Flood incident in Somali region
4. AOB



	Review of last meeting minutes 

	Meeting Minutes Reviewed

· GOAL secured funding from HRF for the provision of 260 NFI kits for IDPs in Mieso
· Afar floods: IOM ready to respond to needs of flood affected/displaced households in Afar region. In addition, 40,000 IDPs displaced due to drought in Afambo and Asaita weredas of Afar region require ES/NFI assistance. As ERCS has secured NFI kits through ICRC, IOM shall follow-up and coordinate with ERCS on the intended utilization of the kits. 

· ECHO is planning to improve the rapid response funding mechanism by channelling funds through a consortium of NGOs (GOAL, IRC) and IOM. This will significantly contribute to improving rapid response mechanisms. IOM will share the concept paper on this mechanism with members.



	1. Update from partners

	IOM
· IOM addressed the NFI needs of 5033 displaced households in Kumbi wereda of East Haraghe Zone. Due to the availability limited resources, only partial kits were provided instead of the full standard kit in order to ensure equitable distribution of relief items.

· In addition, awareness raising on gender issues and HIV/AIDS was conducted for more than 4,400 households out of the 5033
IMC

· IMC mobilized 1,700 standard kits for the humanitarian need in Kumbi wereda. These kits were equitably and partially distributed for more than 4,000 households. One of the major challenges during this distribution was the incoherent dispatch of NFIs which translated to incoherent distribution.

· The NFI needs in Kumbi are still not met. Hence when planning to assist the caseload, households that have not received NFIs should be prioritized. As assessments may raise unnecessary expectations, caution should be taken when considering assessments. Number of affected households that require assistance should be verified through secondary documents including distribution list.

Action point: IOM, IMC, CARE, GOAL and ERCS to draft a document that outlines the lessons learned and way forward for the Kumbi NFI response operation. This shall be presented in the next cluster meeting. IOM to lead this process.
GOAL
· GOAL has supported 290 households in Mieso through nutrition assistance. As the project endorsement process took long response was not timely. Currently GOAL is underway to procure NFIs intended for distribution in Mieso.

· GOAL has suggested that the cluster develops an online facility like Dropbox to enable members share information.

Action point: IOM to provide information sharing facilities for the Cluster e.g. Dropbox
 COOPI
· No update

	3. Flood Incident in Somali Region 

	· Floods in Dobewein wereda and El-Ogaden kebele (Keri Dehar wereda) have displaced 951 households (500 in El-Ogaden, 451 in Dobewein). In addition, floods in Shebelle Zone has affected three kebeles, affecting 7645 households and displacing 5256 households.
· Access is a challenge to some of the places, as floods have damaged roads. Ethiopian Defense Forces (EDF) has been availing humanitarian assistance (food stuff) via air transportation.
· Floods have also been reported in Oromia (Hararghe), Afar and Somali (Deghabur).

	 4. AoB

	-


The next meeting is to be held on 9th of May, 2013. 

Meeting adjourned.
