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Minutes of ES/NFI Cluster Meetings
	Date
	July 31st  2014

	Time
	14:30

	Venue
	IOM Conference Room

	Attendance
	NRC, ICRC, ERCS, IRC, COOPI, IOM

	Agendas
	1. Review previous minutes

2. Updates from Partners
3. Cluster Update and Estimated remaining needs for 2014 
4. Stock balance
5. AOB


	1. Updates 

	ERCS: 
· All distributions are completed – 4,200 HH
· Conflict in Benz Mati Zone SNNPR – 912HH displaced – assessment conducted and 573HH received NFI’s provided by ICRC.
· West Wollega Zone, Amhara – 141HH received partial kits (flooding) – 200HH displaced to South Gondor and are receiving NFIs.

NRC:

· Opened Office in Jigjiga
· Conducting Nogob Zone assessment – likely that there is an NFI need relating to last year’s conflicts.

· Responding to NFI need of S. Sudan Refugees – ES/NFI Cluster advised NRC to discuss with UNHCR regarding this response.

· Require advice on NFI procurement – to contact IOM procurement for advice (ACTION POINT).

IRC

· 1,300 full kits in stock – 1,000 are located in Awassa.

· 3,000 full kits in the pipeline = 4,300 kits in total.

COOPI

· 5,238 buckets were distributed in Guji.

UNICEF

· All NFI items now distributed in Guji as per the response agreement.
IOM

· Verification assessment being conducted in Guji – will be completed on 1st August – IOM to share the report.

· Applied for CERF funding to respond to remaining and newly identified NFI gaps in Guji.


ICRC

· 5,000 kits (conflict only) in Addis and 3,000 kits (conflict only) in the pipleline to be finalized end of September. 


	Cluster Update

	As of 30th June 2014:

· Combined lifesaving needs for 2014 is estimated at 33,271 full kits.

· The ES/NFI cluster has so far supported 18,181 households leaving an estimated gap of 15,090 households.

· The monetary requirement for 2014 is USD 5,323,200 – the Cluster has mobilized USD 2,500,000 leaving a gap of USD 2,823,200.


	Stock Balance

	· Flood taskforce is requesting NFI stock balance for the cluster in order to prepare for the upcoming floods.
· Cluster to compile NFI stock balance and share with the task force (ACTION POINT)



	AOB

	Standardization:

· ICRC have an international standard – all items are aluminium or steel.

· NRC items are also standardized.

· Regarding issues of differing kits, follow up assessments are needed after response to indetify lessons learned from different kit distributions in the same area.

· Full and half kits need to be defined and then show the minimum distribution standard.

· ACTION POINT - NRC to share the Somali Regions NFI standard kit




