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Minutes of ES/NFI Cluster Meetings
	Date
	October 8th, 2013 

	Time
	10:00 am

	Venue
	IOM Conference Room

	Attendance
	Goal, IOM, UNICEF, IRC, IMC, ERCS UNOCHA and ZOA


	Agendas
	1. Review last meeting minute
2. Update from partners
3. East-Harerghe zone Update (ES/NFI Gaps in Kumbi)
4. Nogob zone update (Response, Needs & Gaps)

5. Gambella Updates

6. Moyle-Influx updates 

7. AOB

· Flood updates in Gelana  woreda of Borena zone of Oromia region  by ERCS


	Review of last meeting minutes 

	Meeting Minutes from previous meetings including the extra ordinary meeting held on ES/NFIs need in East Harerghe Reviewed.


	1.General Discussion Points:

	· The general briefing on East Harerghe conflict displaced people shared to members of the ES/NFI cluster done with response in Meyu for 5820 HHs by ICRC, ERCS, IOM, IRC and IMC. 

· The verification of No. of IDPs in Kumbi woreda of the Oromia region briefed. After the verification the number of IDPs in need of ES/NFIs changed from 1733 HHs to 3460 HHs. The main reason for the change is during the joint assessment; the team were not able to access IDPs thus verification was recommended and accordingly second time assessment or verification was conducted on September 20, 2013.  The verification team visited IDPs settled near Mino village, the capital of Kumbi woreda, in Oromia region. 

	2. Update

	ERCS

· Responded half kit to 154 HHs in Jimma town of Jimma zone of Oromia region in a place called Horimata kebele displaced people due to flood. The displaced 154 HHs are now returned to their place of origin. 
· ERCS have assisted for 1178 HHs in Meyu woreda of East Harerghe zone of Oromia region with ICRC standard ES/NFI kits.   
UNICEF

· Some Items (partial kits) were moved from UNICEF warehouse to ERCS warehouse. Some NFI kits are on procurement process, which might take one to one and half month
· No distributions made thus far
IOM

· Responded full ES/NFI kits to 2022 households in Meyu woreda of East Harerghe.  
· Plans to distribute 813 full NFI kits for conflict affected households in Fafaan zone of Somali region.
· IOM have sent out 500 full NFI kits, out of this, 350 will be prepositioned for the coming flood incidents, and 150 to be distributed to displaced HH in Gambella town displaced due to flood. 
· IOM stated flood affected communities in Lare woreda of Gambella region, a joint assessment that is led by the regional DPFSA is going to be done soon and IOM will share the joint assessment report to cluster members. 
· IOM has 2,700 full kits in pipeline
GOAL
· Goal has submitted a proposal for WASH response to IRC for Moyle influx, and the proposal is under review.
· Submitted an application to conduct water trucking services in Moyale (the proposal not accepted).
 ZOA

· ZOA submitted proposal to HRF and IRC for ES/NFIs response in East Harerghe zone of Oromia region and Nogob zone of Somali region. The number will be communicated soon, and IOM will also follow the case with HRF as HRF board member
IRC

· Assisted 2620 HHs with full ES/NFI kits in Meyu woreda of East Harerghe zone of Oromia region Via IMC. 
· Have a plan to assist 222 HHs with full ES/NFI kits.

· IRC prepositioned 500 full ES/NFI kits for Fafan zone caseload. However the regional government has an intention to provide the 500 full kits for Mayumuluk woreda but the matter is under discussion.     
Handicap

· No update
UNOCHA

· No update
IMC

· No update
Action points:
· To include UNOCHA in ES/NFI working group and the ES/NFI working group has to meet before the next cluster meeting to finalize the operational guideline.
· IOM in collaboration with UNICEF to organize an orientation workshop for ERCS regional staff on how to use DTM, to ensure all displacements are captured properly and timely information will be shared to humanitarian partners through IOM’s Monthly and Quarterly displacement status reports.  



	3. East-Harerghe zone Update (ES/NFI Gaps in Kumbi)

	· The ES/NFI need in Meyu woreda of East Harerghe zone of Oromia region met by partners (IOM, IRC, IMC, ICRC and ERCS) for 5820 HHs. 

· Verification of ES/NFI needs done by ICP including OCHA, hence the gaps in ES/NFIs changed from 1733 HHs to 3460 HHs.    

	4.Nogob zone update (Response, Needs & Gaps)



	· Incident command post established in Jijiga town for Nogob conflict affected verification and response

· The ICP recommended response to begin in Mayumuluka and Kubi Woredas of Nogob Zone based on 50% of reported numbers for food and 40% of reported numbers for NFI. 

· 40% of 3,851 HHs in Kubi woreda recommended for NFI response i.e. 1540 HHs and 40% of 5932 HHs in Mayumuluk woreda for NFI response i.e. 2372 HHs.  

· The ICP also tentatively scheduled verification missions for Kubi and Mayumuluka with departure on Wednesday, October 16. Two teams are to be deployed with one accessing Kubi through Somali Region and the other accessing Mayumuluka through East Hararghe, Oromia. 
· The ICP is requesting DRMFSS to participate in both teams and is calling for all agencies to be involved in order to ensure the verification mission has credibility. 

Action point: 

· IOM to circulate the ES/NFI matrix for all members to map the available resources for 9,797 gaps of full NFI kits in Kumbi (3460 HHs) in East Harerghe zone of Oromia region; 930 HHs in Fafaan zone of Somali region; 1,495 HHs in Gelane woreda of Boren zone of Oromia region and 3,912 HHs in Nogob zone of Somali region.    

	5.  Gambella Updates



	· There were flooding in Gambella town that displaced 372 HHs in town. 

· IOM and IRC have a plan to respond the need for 372 full ES/NFI kits i.e. 150 full kits from IOM and 222 full kits from IRC. 

· Flooding was reported by the Gambella DPFSA in Lare woreda of Nure zone. A joint assessment led by DPFSA to be conducted in flood affected areas. 

Action point:

· IOM to share the joint assessment report for cluster members. 

	6. Moyle-Influx Update

	· The figure for the recent Moyle-Influx is controversial, for example UNOCHA have come up 30, 000 individuals as best estimate that goes 50% to Somali side and 50% for Oromia side. 
· IOM have used 38,000 for CERF proposal as total number of individuals in Moyle- influx. 
· A joint assessment team reported 4011 HH or 24,539 individuals on Oromia side, and out of this 3518 most vulnerable have received food and some NFIs (Jerry cans, blankets, cups etc). On Somali side the joint assessment team agreed to assist 7564 HH or 45, 408 individuals,

· DRMFSS and woreda DPPB are providing assistance, thus the cluster need to get the gap. Participants also are questioning why this issue is not handled by the refugee task force, and agreed on the following action points.
Action point:

· To get clear needs response and gaps in ES/NFIs from the ICP in Moyle by IOM and share to the cluster member. 

· IOM to raise the Moyle-Influx in the coming cluster lead meeting to get direction on the response plan.



	A.O.B

	· Flooding in Gelana woreda of Borena zone of Oromia region on September 27, 2013. ERCS received request from Borena zone of Oromia region, the case load is 1495 households displaced and totally lost their assets, and 1700 households are affected, but not displaced. 

Action point:

· To conduct quick joint assessment in the flood affected areas that need to be led by DRMFSS or/and Regional DPPB or/and Zonal DPPB. IOM Moyle sub office to coordinate with the Borena Zone DPPB for the joint assessment and OCHA to discuss the issue with Oromia region and DRMFSS and will inform IOM. 


The next meeting is to be held on 14th of November, 2013. 
