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Minutes of ES/NFI Cluster Meetings
	Date
	January 9th, 2014

	Time
	10:00 am

	Venue
	IOM Conference Room

	Attendance
	GOAL, UNOCHA, IRC, IOM and ICRC


	Agendas
	1. Review last meeting minute
2. Humanitarian Needs Overview
3. Moyale Update
4. AOB


	1. Review of last meeting minutes 

	There are reports that Ethiopian returnees fleeing conflict in South Sudan have reported to have settled in Gambella region. As the number of returnees is manageable, the Cluster has noted that the government should bear the responsibility has it is the it is the first responder
IDPs in Shebelle zone displaced by flooding have returned and managed to cope. No need for assistance. However, recent floods in East May woreda have displaced 100 households. The Zonal government is underway to send out a letter to humanitarian agencies requesting urgent humanitarian assistance. Delays in issuing the letter will delay response. In addition, the Cluster believes the Federal Government should be involved. 
Action point: 
OCHA to liaise with government to expedite the issuance of the letter

	2. Humanitarian Needs Overview

	· As part of the Humanitarian Needs Overview, UNOCHA has requested clusters to provide a 4ws matrix, indicators to measure vulnerability of woredas and trends of ES/NFI needs.

· The Cluster has so far received inputs for the 4Ws matrix from 5 agencies.

· The Cluster has also listed three indicators to measure vulnerabilities.

· Cluster to compile trends of ES/NFI needs in Ethiopia since the last 3 to 4 years

Action Point:
· IOM to share a format with partners in order to collect ES/NFI distribution for the last three to four years.

· IOM to share a brief guideline that describes the process of classifying woredas into the 5 vulnerability grades


	3. Moyale Influx

	· Inter-clan conflict in Moyale-Kenya has forced thousands of households to cross over to Ethiopia. A joint, multi-agency and multi sectoral team that was coordinated and led by the government has identified humanitarian gaps including ES/NFI assistance for 8166 households.

· Federal-level humanitarian coordination forum overseeing this crisis has agreed to provide ES/NFI assistance for the most vulnerable households.

· The Incident Command Post (ICP) has identified most vulnerable households at 5320 out of 8166.

· The Cluster has so far mobilized 5000 full standard kits.

· ICRC: 1000

· ERCS/Swiss Red Cross/ICRC: 1000

· IOM: 1500

· UNICEF: 500

· IRC: 1000

· Out of the 5,000 kits, close to 4000 kits have been pre-positioned in Moyale. Only 2000 blankets, sleeping mats and 20 liter Jerry cans are remaining to fulfill the 4000 kits which are planned to be dispatched within a week. 

· In addition to the 5000 full kits, GOAL has committed to provide 6,666 20 liter Jerry Cans. However, the Cluster has agreed that GOAL should provide the Jerry cans for the remaining households that have not received ES/NFI kits which sum up to 3166 out of the total needy households of 8166. 

· As agreed the distribution of kits will be conducted centrally, through the coordination of the ICP, by the ERCS.

Action Point:

GOAL and IRC to coordinate with through the ERM (Emergency Response Mechanism) for the distribution exercise. As an alternative option GOAL and ERCS can contact ERCS. 

	4. AoB

	


