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Minutes of Emergency Shelter and Non-Food Items (ES/NFI) Cluster Meeting
	Date
	June 14,2012 

	Time
	10:00am

	Venue
	Conference room

	Attendance
	UNICEF, UNHCR, IOM, DRC, HelpAge, COOPI, CCM, IRC



	Agendas
	1. Update from partners

2. ES/NFI cluster draft work plan/TOR
3. introduction to the food & non food items task force(FNFTF)work plan

4. ES/NFI contingency planning for 2012

5. AOB: Updates on meeting with DRMFSS

                         Next FNTTF meeting




	Notes from the Meeting
	Comments
	Action Points

	1. Update from partners



	DRC

· Has targeted to build 1062 transitional shelters for refugees in Dollo Ado Refugee Camp. It has so far completed 400 bamboo structures.
·  DRC has distributed NFIs for 1000 displaced households in Gambella. In addition to that another 5000 NFI kits were also distributed for refugee households in Dollo Ado.
· 600 bamboo shelters are under construction in Dollo Ado.
UNHCR

· UNHCR is expecting to receive 500 tents for refugees in Dollo Ado, Assosa and Gambella; however what is currently in the pipeline is not enough. Cluster members have been requested by UNHCR to provide tents in stock, if available.  

· UNHCR expects to receive more NFIs in country to respond to the increase caseloads in Dollo Ado & Gambella.
· Dispatch of 1000 NFI kits including, blankets & Jerry cans mainly the 10 & 20 litters to each regions.
· Is in process of preparation of contingency plan for Kenyan migrants in Moyale.
  IOM
· In Moyale, IOM in coordination with OXFAM distributed 5338 NFI kits in Moyale & 4381 for conflict affected persons with NFI kits In Kenya.
· A pilot project to build 50 transitional shelters for refugees in Dollo Ado (Melkadida Refugee Camp) has been approved and project activities are underway.

· IOM is also intending to start refugee shelters in Assosa.

· In the Somali region, Liben zone, Moyale and Mubarak weredas (where there seems to be more conflict and need for immediate response) IOM planned to target 4000 displaced households for emergency shelter and NFI kits. 

.
 UNICEF

· In Somali region (Korahe zone) 50 ES/NFI kits have been distributed in coordination with DRMFSS for victims affected by flash floods.

HelpAge

· HelpAge has distributed NFI kits for older people in the displaced community from Kenya in Moyale (i.e. blankets, cooking pots, etc)

· In Dollo Ado, it has distributed walking sticks for elderly. In addition, following the endorsement of ARRA it has also built 40 traditional shelters for refugees.
· HelpAge has built 329 shelters for the most vulnerable households in Tigray region.

· There will be a workshop organized by Christian Aid to discuss on the feminine/hygiene kits for Ethiopia. Partners have been notified for further engagement

COOPI

· Currently preparing to start-up two projects in the Somali/Oromia region

· WASH and NFI response for refugees in Dollo and Megado refugee camps in Borena zone.

· Response for IDPs in Filtu and Deka Siftu. Assessment for this project has been finalized and reports will be shared soon. 
· Coordination will be strengthened especially with CCM and HelpAge to respond to the needs of IDPs displaced from Mubarek in Filtu.

CCM/ Handicap International

· The Local government in Filtu and Mubarek has requested CCM to support IDP in the areas with NFIs. As a result, CCM has distributed 350 NFI kits and has submitted a proposal for ECHO for more kits.

· CCM has plans to shift to the establishing mobile clinics and undertaking vaccinations. CCM has been communicated by ECHO for possible establishments of mobile clinic.
· CCM will coordinate with COOPI for humanitarian interventions in Filtu.
· Works with Handicap International.
IRC

· No updates for IRC.

	 
	· UNHCR and Helpage to coordinate for NFI distribution in Dollo Ado.


	                                                                        2. ES/NFI cluster draft work plan/TOR


	·  Concerns were raised regarding the response of time during emergencies i.e. the time it would take for an actual distribution of relief items following the onset of a disaster.

· Not only should the work plan consider gender disaggregated, but also age disaggregated information.

	
	· A working group to meet Thursday 21st of June to compile inputs for the Flood Contingency Plans of 2012, ToR and work plan for cluster. The working group comprises of CCM, DRC, COOPI and IOM.


	                                                3. Introduction to the Food & Non food items Task Force(FNFTF)work plan



	· IOM has been liaising with the DRMFSS so that DRMFSS can be represented in the cluster. This way in-country ES/NFI response coordination can be strengthened. 

· As part of this coordination effort, the ES/NFI cluster has been invited to participate in the FNFTF to provide NFI related information. As a result, it has provided its inputs for the FNFTF work plan and further request inputs from the cluster members.


	 
	

	                                                    4. ES/NFI contingency planning for 2012



	· IOM co-ordinating with DRMFSS to strengthen and improve the relations and synergies with the government on humanitarian response.

	
	

	                                                                     5. AOB



	· HelpAge has raised the possibility  of inviting National humanitarian organizations to the cluster meeting
	
	· Cluster to invite the national NGOs to the cluster meeting.


	· IOM redesigned the 3W matrix to map out who does what where. In addition, tools will also be used as plan versus achievements tracking tool for shelter and NFIs.
	· It was suggested to add two more columns to capture the type of population being assisted & type and date of displacement.
· . It was also suggested that a facility for capturing agencies’ stock to be incorporated so that the in-country NFI stock can be identified.
	· IOM to incorporate comments and share  it  with the members.


	· The need for partners to respond to the displaced migrants from Kenya in Moyale is critical as the resources of the hosting community which was supporting them has been exhausted and the migrants not being able to receive full assistance.
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