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1. Flood Contingency Planning

· A national Flood Contingency Plan is under preparation at DRMFSS and all sectors have been asked to provide input on requirements and preparedness levels. Floods are expected in particular in Gambella, Amhara, Central Oromyia as well as other areas.
· The Flood Contingency Plan is a national level document for specific preparedness and response to floods, drawing on regional plans such as the EPRPs
· UNICEF briefed the meeting on the EPRP process, a decentralized contingency planning process done in each region to , and seeing the national level gap UNICEF took the initiative to prepare EPRP at national level. This national level EPRP serve to identify national level requirement and gaps. 
· The ES/NFI cluster has the responsibility to provide input to the plan for emergency shelter and NFIs, and agencies were encouraged to share information on ES/NFI stocks in the country, in the pipeline and tentative plans to procure for flood response
· 
· A simple Who, What, Where (3W’s) matrix has been prepared and would be circulated to all agencies for input. The matrix will be updated as agencies provide input on the stocks and distributions. 
· The inputs will be summarized by IOM and shared with the Flood Contingency Plan drafters 
· 
· 
2. Gambella Preparedness Planning

Two major issues were raised regarding this issue:
I. According to figure received from the region 20,000 Lou Nuer from Sudan are in Wanthoa with their cattle. This has created tension at local people with 2000 cattle looted, one school closed, and unconfirmed figures of people died. Some of these migrants are residing in town some under the bush. 
· There is a concern of diarrhoea and respiratory infection health issues. Vulnerable women and children were observed in Wanthoa, and Metar. The tension is high among host communities. The situation is some how complicated and is very difficult for non governmental agencies to even conduct situational analysis. 

· Since no agency is clear about if these is genuine displacement or not, it has been agreed upon to wait the request to come from the regional government, and then to review in this forum the response capacity and act as soon as the issue is clear.  

· ARRA and UNHCR has developed contingency plan for those who seek asylum, but non have seek asylum thus far.  If this didn’t happen then the regional government will find a solution and will consult humanitarian partners working in the area. One of the participants mentioned that the regional government would like to take some time to understand the situation, and will come up with humanitarian needs and recommendations. 

II. It was mentioned that the new influx number is not captured in the EPRP for the flood response, how do agencies address this?

UNICEF requested IOM to take the lead to register the new influx to get sex disaggregated data in order to better address their issues. IOM expressed its willingness to do the registration but at this stage it raises expectation and might give them an indication to stay longer.  Until it is clear who these people are and what their intention is, it was agreed upon to wait and see the Government suggestions. 

· In the mean time agencies who work in Gambella were asked to forward their contingency plan to this response. UNICEF in its part will continue strengthen WASH and Health support, but not clear regarding ES/NFI

· UNHCR representative mentioned that the agency will provide shelter items, but the status is not sure right now. IOM doesn’t recommend the UNHCR standards, which is tent, but from the experience the preferred type of shelter is the local hut. Agencies are required to provide two pieces of plastic sheet and the beneficiaries will find ways to use it. 
· ERCS mentioned the situation in West Harerghe Mesela, where flood washed away 15 people and displaced 900 households, and is willing to support in any capacity.

· Goal will try to get donor permission to divert NFI’s earmarked for South Sudan influx to this response. IRC has already have NFIs in stock for Gambella region.
It was noted that, there is a regular ES/NFI cluster meeting, and IOM was suggested to get updates from the regional weekly meeting and share to this forum. 
3. Hygiene Kits in NFI response

IOM provided Hygiene kits (Sanitary pad, soap and pants) to IDPs in Gambella in 2010.  Prior to distribution IOM conducted intensive awareness raising activities on how to use and dispose the kits. Since it was the first time that the Hygiene kits were provided to IDPs, an assessment was conducted after a while to study, beneficiary satisfaction, proper utilization and disposal of these kits. The survey revealed that women and girls liked it very much. It was properly disposed; however it is very difficult for IOM to provide these kits every month, and it is not affordable for the IDPs to buy it themselves.  

Thus the issue was forward for participants: 

1. Where to classify Hygiene kits: NFI or WASH?
2. Since provision of disposable sanitary kits is not sustainable and affordable, what would be the solution? UNFPA was asked to take the lead and come up with durable solution

· UNFPA representative appreciated the issue; however the organization would like to take lessons from IOM, ZOA or other agencies who work on this. It was mentioned that one of the reason women in Gambella do not show up in public is the availability of sanitary pads, it is thus a critical issue.

· UNFPA will try to explore agencies experience and international experience such as Tunisa and will try to come up with culturally appropriate solution. UNFPA will also mobilize resource from HRF funds. It was also suggested if UNICEF can preposition this kit?
· UNHCR, Goal and IRC will share previous study reports and experiences to UNFPA 
· The Sanitary kits End-Use Monitoring report conducted by IOM was shared to the participants. IOM is also willing to share assessment tools if agencies are interested. 
4. Recovery Shelter Lessons Learned and Good Practice

IOM has done a little bit in this regard in Addis and IFRC has no expertise. In general in the country there is little experience. Mercy Corps (was not in the meeting) who has a better experience is willing to participate in this forum and contribute on recovery shelter lessons learned and good practice.

5. AOB

· Meeting frequency

As the flood risks are approaching, it was agreed that the meeting will be held once a month, every second Thursday of the month at 10:30. It was also mentioned that agencies are highly welcomed to host the next meeting. 
IOM circulated End-Use monitoring report of NFI/ES. Participants were encouraged to share any survey reports regarding this, and IOM is also willing to share the assessment tools if there is any need. 

The new Sphere has listed standards for ES/NFI kits, and participants were encouraged to look such document to have same standards.
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