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AGENDA

· Flood Contingency Planning

· Gambella Preparedness Planning

· Hygiene Kits in NFI response

· Recovery Shelter Lessons Learned and Good Practice

· AOB

· Meeting Frequency

1. Flood Contingency Planning

· A national Flood Contingency Plan is under preparation at DRMFSS and all sectors have been asked to provide input on requirements and preparedness levels. Floods are expected in particular in Gambella, Amhara, Central Oromyia as well as other areas.
· The Flood Contingency Plan is a national level document for specific preparedness and response to floods, drawing on regional plans such as the EPRPs

· UNICEF briefed the meeting on the EPRP process, a decentralized contingency planning process done in each region outlining preparedness and response requirements for different sectors, including ES/NFI
· The ES/NFI cluster has the responsibility to provide input to the plan for emergency shelter and NFIs, and agencies were encouraged to share information on ES/NFI stocks in the country, in the pipeline and tentative plans to procure for flood response
· A simple Who, What, Where (3W’s) matrix has been prepared and would be circulated to all agencies for input. The matrix will be updated as agencies provide input on the stocks and distributions. 
· The inputs will be summarized by IOM and shared with the Flood Contingency Plan drafters 
2. Gambella Preparedness Planning


According to figure received from the region 20,000 Lou Nuer from Sudan are in Wanthoa with their cattle. This has created tension with host communities with many cattle looted, schools closed, and unconfirmed figures of casualties. Some of these migrants are residing in town, some in rural areas. 
· There is a concern of diarrhoea and respiratory infection health issues. Vulnerable women and children were observed in Wanthoa, and Metar. The tension is high among host communities. 
· The regional government takes the lead and based on the understanding of the situation, will come up with humanitarian needs and recommendations. 
· Agencies agreed to await the official information from the regional government, but decided to plan for potential response through the response capacity mapping
The issue of registration was raised, and based on discussions it was agreed that registration would only take place after an official request from the region was received and pending detailed understanding and analysis of the situation 
II. Appropriate emergency shelter solutions were discussed and participants agreed that plastic sheeting and framing, to be supplemented with local material, would be preferred materials for this situation rather than tents 

· 
· 

3. Hygiene Kits in NFI response
A Sanitary Kits End-Use Monitoring report conducted by IOM was shared with participants, and lessons learned and recommendations were discussed. In particular the need for awareness raising, monitoring, disposal mechanisms were identified as issues which might make such distributions difficult in the context of emergency NFI response.  
The GenCap advisor briefed the meeting on an ongoing process to collect experience and lessons learned from hygiene kit distributions to inform NFI pre-positioning and emergency response. It was agreed that UNFPA would be contacting agencies with specific experience and the issue would be raised at future meetings.

1. 
2. 
· 
4. Recovery Shelter Lessons Learned and Good Practice

As several organizations have now implemented shelter projects beyond the emergency phase, focusing on reconstruction, it was discussed whether a small group to capture lessons learned from these projects to inform future interventions should be established. Agencies with experience and interest in this field were encouraged to get in contact with IOM who would chair this group if enough interested members could be identified. 

5. AOB

· Meeting frequency

As the flood season is approaching, it was agreed that the meeting will be held once a month, every second Thursday of the month at 10:30 at IOM. 
The new SPHERE standards has an updated section for ES/NFI and participants were encouraged to look such document to have same standards.
IOM circulated its End-Use monitoring report of NFI/ES response in Gambella for information. Participants were encouraged to share similar experience in future meetings.  

PAGE  
3

