 Monthly ES/NFI Cluster Meeting Minute
Date: 17th October 2014
Time: 10:0 AM- 12:00 AM
Attendees: 

IOM, OCHA, Oxfam GB, ERCs, Goal Ethiopia, UNICEF, IRC, ICRC, CISP, USAID/OFDA
Chair: Cornelius Weira
Agenda
· Planning for Somali Region Emergency Response: Flooding
· Planning for Gambella Emergency response: flooding and conflict
· Discussion on IDPs in Bench Maji zone, flood affected people in Afar and Arsi

· AoB
· Mapping of resources (ES/NFIs in Stock)
1. Planning for Somali region emergency response: flooding
· A flood monitoring report compiled by OCHA indicated that a total of 27,104HHs are displaced in the Somali region Shebele zone in  woredas including Kalfo, Mustahil, Firfir, Beralo and Adadele. 
· IOM distributed full 600 kits of ES/NFI in Hardin Zone and 560 in Babile.
· It was suggested that DRMFSS should be part of this coordination mechanism.
· A question as to whether all this HHs need NFI assistance was raised and as result the cluster recommended that all response should be based on the verified need. A joint rapid assessment to determine the need should always precede the response. 
· The cluster deliberated and agreed on sharing mission reports within the cluster and establish post distribution joint monitoring mission for ES/NFI beneficiaries to measure quality of items and beneficiary satisfaction. Cluster members to share tools in their possession for to conducting such monitoring.
Action Point; 

· IOM will share with the cluster members a tool that helps in targeting beneficiaries for ES/NFI assistance.
· IOM to share a template for end use monitoring tool

· OCHA and IOM to meet DRMFSS to see availability of ES/NFI stock with government and also discuss flow of emergency response information. 
2. Planning for Gambella emergency response: flooding and conflict
· ICRC and ERC distributed full NFI kits to 1,828 HHs for conflict affected area in Mejenger form 23 Sep – 7 Oct 2014.
· IRC distributed full NFI kits to 600 HHs for the Godere conflict affected households.
· In Gambella region there is a report stating a total of 7,847HHs affected by flood; out of which a total of 4,133HHs were reported to be displaced in Gambella town. This figure was thought to be exaggerated and needs further verification. In the meantime response should be considered for the other locations affected by flood in Gambella region as per the Gambella region report..

· The cluster recognized the need to preserve local coping mechanisms; not every flood incident requires Es/NFI. There is need to verify critical needs and targeting. 
Action Point;

· IOM to contact the Gambella regional government and UNHCR to determine whether host communities displaced by floods are being considered in the flood response. 
· The ES/NFI cluster at Gambella regional level should initiate a joint verification assessment to identify the exact caseload of flood and conflict affected people in the region.
3. Disscussion on IDPs in Bench Maji zone, flood affected people in Afar and Arsi
· IDPs in Bench Maji Zone

· A total of 2,536 HHs are displaced in this area because of resource based conflict that has started in 10th October 2014. Majority of the displaced population are highlanders and children and women are at risk.

· ICRC and ERC contributed 2,000 full kits, hence a gap of 536 kits

· IOM pledged to contribute the remaining NFIs
Action Point;

· For IOM to contact ERCS and schedule the delivery of 536 NFI kits 

· Afar Flooding

· A total of 10,427 households in Afar region (7,452 HHs in Zone 1 and 2,975 HH in Dulcha Woreda) were displaced as a result of flood.

· ERC responded to this disaster so far by providing 1473 cartoons of biscuits and 255,000 cash grant 

· It was mentioned that 75% of the ES/NFI need is covered by the region through the support from DRMFSS. The gap is only 25% i.e. 1,183 HHs.
Action Point;

· For IRC to update on the situation and share a report as they already have a team in Afar doing a rapid assessment

· Arsi Zone flooding

· ERCS presented findings of assessment conducted by  government that indicated 

· 41 households displaced in Chole woreda due to landslide

· 276 households displaced in Merti Woreda due to flood

· 1685 households displaced in Sero due to flood

· And 2000 households displaced in Gelano in Borena
· No response has been provided so far.
4. AoB

· Mapping of resources 

· The available resources can be found in the attached matrix
· Standardization of NFI kits

Replace all plastic items with Aluminum or stainless steel. Market assessment or approaching local manufacturers to see if these could be produced locally otherwise import.
Action Point;

· The working group (IOM, UNICEF, ICRC and IRC) on standardization of the ES/NFI should finalize the guideline by the end of October. 
	ES/NFI stock update; October 17,2014

	Organization
	Pre-positioned (kits)
	Location
	Pipeline(kits)
	Remarks

	UNICEF
	 
	 
	1,680
	To be handed over to ERCS

	IRC
	1,655
	Gambella
	3,500
	 

	IRC
	1,500
	Addis Ababa
	 
	Lack plastic sheet and ladle

	ICRC
	1,000
	Addis Ababa
	3,000
	 

	ERCS
	500
	Addis Ababa
	 
	 

	IOM
	2,248
	Gambella
	2,658
	Lack cooking pot

	IOM
	434
	Addis Ababa
	 
	 

	Totoal
	7,337
	 
	10,838
	 

	
	
	
	
	

	Current Caseload (DRMFSS, ERCS) vs Outstanding Needs

	
	
	A
	B
	(A-B)

	Region
	Caseload
	Outstanding needs (HH)
	Pre-position & Pipeline
	Gap

	Afar
	7,098
	1,183
	 
	 

	Somali
	14,324
	14,324
	 
	 

	Gambella
(1866 conflict +5574 flood)                              
	7,440
	5,250
	 
	 

	SNNPR
	2,536
	536
	 
	 

	Oromia
	5,002
	5,002
	 
	 

	Total
	36,400
	26,295
	18,175
	8,120


