 Extra ordinary ES/NFI Cluster Meeting Minute
Date: 22nd October 2014
Time: 10:00 AM- 11:30 AM
Attendees: 

IOM, OCHA, ERCs, UNICEF, IRC, 
Agenda
· Planning for Somali Region Emergency Response: Flooding
· AoB
· Gambella flood response

· Arsi, Guji and Borena flooding and landslide
1. Planning for Somali region emergency response: flooding
· There exists a discrepancy in the total number of displaced HHs reported in the region. DRMFSS reported that 3000 HHs are displaced in the region while the regional DPPB reported 15,000 HHs are displaced. On other hand, IRC received a minute from the regions flood task force claming a total of 34,000 HHs are displaced in the region. UNCEIF also received latest update on the total number of displaced HHs i.e. 27,000 and that 10,000 NFI kits are to be covered by the regional government hence a gap of 17,000 HHs.
· The cluster agreed to proceed the planning with the report received from DRMFSS I.e. 3000 HHs  
· The capacity of the cluster is very low compared to the need in the Somali region thus, partners think about the way forward and approaching donors on possible funding to minimize the gap.

· Commitment made for the Somali response

- IOM – 2000 NFI kits (full kits at the time of distribution)
- IRC – 500 partial kits (blankets and ladle missing), UNICEF to compliment the gap in the IRC kit

- ERC – 500 full NFI kits

· ERC mentioned they don’t have resources to transport the items to distribution point.

Action Point- 
· IRC to share the minute received from the regions flood task force meeting
· UNOCHA to contact Mr. Abdulfetha and share a copy of a consolidated report on the exact need of the region

· IOM to contact DRMFSS and clarify means of distribution, point of distribution, who will distribute and to which woredas priority should be given and which woreda are accessable.
2. AoB

· Gambella flood response
· IOM pre positioned 437 NFI kits in the region and dispatch will began soon

· IRC pre positioned 1655 full NFI kits in the region and is expecting DRMFSS to give them a plan on which sites to distribute because some of the sites are inaccessible

· Cause of delay for dispatch is inaccessibility 
· Arsi Zone flooding and landslide
· ERC contributed 292 NFI kits to be distributed in Arsi zone, Chole and Merti Woreda.
· In addition to the serru displacement (1685 HHs), 1755 HHs are displaced in Dolocha Woreda because of flooding and landslide. Making the total gap in Arsi Zone 3440 HHs.

· Guji landslide and flooding

· 1630 HHs are displaced in 37 kebeles, four woredas.

· UNOCHA is proposing a joint assessment for next week to do verification

· In Borena, Gelana Woreda 2000 HHs are displaced because of flooding 

.
Action Point;

· UNOCHA to communicate the cluster on how to proceed with the joint assessment

· Recommendation to do data verification assessment to clarify the exact need to the rest of Oromia region together with the Guji assessment
