	Outcome 1: Improved ES/NFI coordination and rapid response

	Outputs
	Timeframe
	Output Indicators
	Means of Verification
	 Lead

	Outputs 1: Enhanced ES/NFI information sharing and coordination

	Participated in the FNFTF meetings
	Jan - Dec
	9 meetings participated 
	Meeting Minutes
	IOM

	Convened ES/NFI cluster coordination meetings 
	Jan - Dec
	12 meetings conducted Addis Ababa
	Meeting Minutes
	IOM

	
	
	12 meetings conducted in 3 regions
	
	IOM

	Participated in the Cluster Leads meetings
	Jan – Dec
	12 meetings participated
	Meeting Minutes
	IOM

	Collect, analyze and disseminated adhoc and quarterly spatial, 3Ws, inventory and distribution information on ES/NFI for partners
	Jan - Dec
	4 spatial map prepared
	3Ws matrix, Map, Stock pile matrix
	IOM/OCHA

	
	
	3Ws matrix updated every month
	
	IOM /GOAL

	
	
	4 inventory report prepared
	
	IOM/DRMFSS

	Outputs 2: Contributed to the development of the national and regional preparedness and contingency plans

	Conduct quarterly inventory of national ES/NFI stock 
	April, July, Oct, Dec
	At least 4 inventory report
	Stock pile matrix
	IOM/DRMFSS

	Develop and utilize planning formats for EPRP
	 
	1 format developed
	Planning format
	UNICEF

	Participate in regional EPRP meetings
	 
	Participated in at least 8 meetings
	 
	IOM/UNICEF

	Outputs 3: Ensure the use of ES/NFI standard kit 

	Revising the Operational Guideline for the NFI Response
	Mar
	1 Operational Guideline revised
	Operational Guideline
	IOM

	Ensure the endorsement of the Operational Guideline for the NFI Response by the government
	July
	1 Operational Guideline endorsed by the government
	Operational Guideline
	IOM/DRMFSS

	Outputs 4: Improve the ES/NFI rapid response capacity 

	Developed and applied a standardized ES/NFI needs assessment tool
	Jan - Dec
	1 ES/NFI assessment tool developed and applied
	Assessment tool
	IOM

	Participate in a multi-agency, multi-sectoral, joint assessments to identify needs and gaps of disaster affected populations in disaster affected regions 
	Jan - Dec
	At least 4 joint assessments conducted
	Assessment report
	IOM 

	Outputs 5: Improve monitoring and reporting of Cluster activities 

	Conduct regular meetings to review the workplan and strategy 
	May, Sep, Dec
	Cluster workplan reviewed at least 3 times
	Meeting minutes, review workplan
	 IOM

	Prepare bi-annual report cluster report 
	June, Dec
	2 report developed
	Cluster report
	 IOM



EPRP: Emergency Preparedness and Response Plan


ES/NFI: Emergency Shelter and Non-Food Items
