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Minutes of ES/NFI Cluster Meetings
	Date
	August 9th , 2012 

	Time
	10:00am

	Venue
	IOM Conference Room

	Attendance
	COOPI, UNFPA, IRC, UNICEF, OCHA, IOM


	Agendas
	1. Adopt draft meetings of 19th July 2012
2. Update from partners
3. Endorsement of ES/NFI Cluster Flood Contingency Planning - 2012
4. Update on Moyale Situation
5. Presentation of ES/NFI 3Ws Database
6. AOB




	Notes from the Meeting
	Timelines
	Action Points

	1. Adopt draft meetings of 19th July,2012 


	Meeting Minutes adopted.



	2. Update from partners

	COOPI :
· COOPI have a project conducted by OCHA and finalizes the assessment in distributing NFI for 2970 HH in Filtu. 
Comment:
· Assessment report was shared with and accepted by all parties.
· COOPI also is in the process of distributing another NFI to 9000 HH in Filtu.
· The need for standardized gender mainstreaming was raised and a working group was formed – hosted by UNFPA; IOM, UNICEF, OCHA & IRC in attendance and will meet on 16th Aug 2012 at 2:30PM.   
IRC :

· IRC assisted 450 Households affected by a fire incident in Afar.

· In Oromia, Bora, Shewa zone IRC assisted 473 HH which were affected by flood from additional support from the region’s woreda.

· IRC has 2000 kits in Moyale & prepositioned in Awassa and Addis.

Comment :

             Though three other organizations (WFP, UNICEF & OCHA) already give support in Oromia, Bora Shewa zone, IRC suggested sending letter for a support from the regional government.
OCHA :

· No update for OCHA.   

UNICEF :

· Although there is no update, UNICEF mentioned there are 135 house holds displaced in Shashego Woreda.
IOM :

· IOM assisted 4000 Households; 3500 in Mubarak & 500 in Moyale for a conflict affected IDPs. Currently, IOM is in process of shelter construction in Bambasi and is to start new shelters in Gambella, and Tongo. 50 transitional shelters in Dollo Ado Melkadida camps are now complete. 

	
	

	                             3. Endorsement of ES/NFI Cluster Flood Contingency Planning - 2012


	· IRC suggested including advocacy in the document.
· It is suggested by the partners to add another column for ‘population’ in the matrix.

· There is a need to include ‘stock numbers’ into plan to prevent duplication.

· Guidance is needed on when exactly organizations should respond to flooding. It was also suggested the members need a consensus on how they will react to the flooding -Perhaps a verification format could provide a universal understanding.
· It was raised that the ‘displaced’ ones might require more assistance than that of the ‘affected’ ones.

· As well as HHs, the actual population figures are needed to account for varying HH size which should be split into Male and Female.
	
	· Verification format should be shared at inter-cluster and sub-cluster levels. 



	                             4. Update on Moyale Situation


	· COOPI mentioned though the situation is very hard in Moyale, they’re managed to work in Filtu.  
· IOM mentioned that they displaced the sub- office staff to another location due to the situation in Moyale.      
	
	

	                                   5. Presentation of ES/NFI 3Ws Database


	· Some members decided in helping out develop the database further more.
· It was suggested to fill the 3W matrix with the activities as of August – (i.e. starting of month Aug.)
· It was suggested that a guideline should be presented.
· It was suggested that all members provide information backdated to January in order to show what the cluster has so far achieved this year.

	                                      6. AOB



	
	
	


