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Minutes of ES/NFI Cluster Meetings
	Date
	November 15th , 2012 

	Time
	10:00am

	Venue
	IOM Conference Room

	Attendance
	IRC, COOPI, ZOA, UNICEF, DRC, Handicap International, UNFPA & IOM


	Agendas
	1. Review of last meeting minutes 
2. Update from partners 
3. Update on response to recent hazards (Kebridehar, Gambella, Moyale) 
4. 2012 Cluster work plan 
5. AoB 



	Notes from the Meeting
	Timelines
	Action Points

	1. Review of last meeting minutes 


	Meeting Minutes Reviewed.



	2. Update from partners

	IRC :
· IRC dispatched 350 NFI to Kebridhar & also provided 2635NFIs for Moyale IDPs.

· IRC is planning to distribute 1000 NFI kits in Gambella for the flood dispatch IDPs.
· IRC has also distributed 2635 NFIs to 18,365 individuals.

Comment : 

· IOM suggested that there     should be a coordinating response about the NFIs.

· UNICEF also suggested for OCHA      to coordinate.

COOPI : 
· COOPI has distributed full NFI kits for 2896HH and around 82HHs are remaining in Dehkasiftu woreda. 
· COOPI is also doing water purification strips for 153,488 of the same IDPs.

ZOA :

· ZOA have distributed NFIs to 3,375 IDPs & 1125HH.

· ZOA have also provided cash of 420br per HH.

UNICEF :

· In Somali region, UNICEF has distributed 600 NFIs for flood affected IDPs in Kebridhar.

· UNICEF is assisting in Jikawa for flood affected IDPs as well.

DRC :

· DRC has submitted a proposal for Bamboo.
· Out of 1016, DRC has built 180 construction shelters.

Handicap International :

· No updates.

UNFPA :

· No Updates.

IOM :

· I the shelter update, IOM is present in Dollo Ado, Kebridhar, Assosa & Fugnido.

· 390 shelters are completed in Bambasi while In Melkadida, it just started.

· In Moyale, 3000hh & so far distributed to 400. 
· In Mubarak, 3400hh items have been dispatched.

· In Kebridhar, 350 for Marato case.

· In Gambella, IOM committed 1000 NFIs & already has been dispatched.

· IOM has mentioned that there are 1450 flood affected IDPs from different areas.

	
	

	                             3. Update on response to recent hazards (Kebridhar, Gambella ,Moyale) 


	Kebridhar :
· There seems to be a lot of support & response in Kebridhar from different NGOs and local NGOs.

· Concerned was raised of overlaps.

· ZOA commented for local coordination in specifying what exact materials to be dispatched to avoid overlapping for standardization.
· It is suggested to have the government representatives for the need of coordination.
· IOM suggested to have the local NGOs and people on the ground (at the field) to do assessment before actually dispatching items. 
Gambella :

· IOM suggested having a proper link between the cluster & the regional cluster.

· Also suggested for the sub-cluster chair to share a report in what exactly is done & what’s there depending up on the items.
· For the local cluster chair to share local cluster meeting minutes with IOM to represent it to the main cluster.
Moyale :

· Still some gaps to be filled but is going well.
· UNHCR has a contingency plan for registration.
Hudeth :

· Proper registration has been held in Hudeth.
· Shelter construction will be started soon for 500hh.

· Planned for 10,505 IDPs to get shelters & NFIs.


	
	· Raise a quote of forum again and circulate a draft contingency plan.
· IOM to co-ordinate With UNICEF & OCHA upon the contingency plan.


	                           4. 2012 Cluster Work plan


	· Review for 2012 & 2013.
· For the ToR, to have a draft ToR and announce.
	Week of 19th November, 2012.
	

	                                   5. AoB


	


