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Meeting Minutes
24 October 2013

Date:	Tuesday 24 October 2013, 1100 – 1230 hrs

Location:	UNHCR Khartoum: Conference Room

Present:	UNHCR ESNFI Project (chair and minutes), IRW, IOM, JVC, Concern, SRCS, Elruhama, AORD, Triangle, UNAMID
Action Items from previous meeting
	Issue
	Responsible
	Action Taken
	Comments

	Flood Matrix 
	Sector Partners
	Regular Update of flood matrix on the OCHA website 
	Very little info received

	Shelter Update.
	    Sector Partners 
	Shelter matrix updated 
	Done

	Flood response Coordination with HAC 
	ES NFI /Sector Partners
	The coordination is through the Flood task force meetings held at HAC weekly on Wednesdays at 16:00. Last meeting 8th October. 
	Not many updates as attendance was minimal

	HWP 2014
	ES NFI /Sector Partners
	Needs analysis for HNO has been submitted to OCHA.  
	Revised 2014 HWP timeline shared with partners


Action Items from This meeting
	Item
	Discussion / Key Points / Actions

	Flood Response
	Partners to update on the flood assistance provided in Khartoum state and other states.

	2014 HWP
	Partner Project sheets to be finalised and uploaded onto OPS between 7 November to 17 November 
· Sector coordinators with OCHA have put together a set of Strategic objectives for the 2014 HWP
· The Strategic objectives were presented to the HCT for approval. 
· Once HCT comments incorporated, the Strategic objectives will be shared with the government for discussion/approval. 
· Once approved, Sector objectives and priorities will be finalised. 
· Partners advised not to finalize their project sheets before the strategic objectives and priorities are shared by Sector Lead

	Gender & Environment mainstreaming in 2014 HWP project sheets
	A short orientation session by the Gender and Environment advisors will be organised early  November for ES & NFI Sector partners. 

	2014 CHF Update
	Sector Lead thanked sector partners for submitting their interim reports timely. CHF   workshop planned for November 6th, for Sector Leads and PRG members. The 2014 CHF process will include a new step – the submission of a concept note rather than the full project proposal as an initial submission for review by the PRG.

	ES & NFI Sector Monthly Update 
	     Sector Lead once again reminded partners to send any updates they have of distributions  from their own stock  in order for inclusion in the monthly Sector Update for visibility

	GPS coordinates 
	Partners requested to record GPS coordinates when doing assessment/ distribution to facilitate mapping. GPS units can be borrowed from ESNFI Project field offices



NFI-ES Operational update by participants

	ORG
	Update
	Action/Discussion/Updates

	TGH
	Delivered mosquito nets to 1600 newly displaced households in West Darfur. There is some confusion over a request for specific NFI for vulnerable IDPs in Bindizi and plastic sheets for UM Dukhun, which is being discussed 

	Under progress

	IOM
	IOM is planning to approach the donor for diversion of 3000 NFI kits lined up for Khartoum, so that needy flood-affected populations in west kordofan and other states can be assisted. 
	Under progress

	Concern
	C-W plans to procure 1000 NFI kits for flood-affected households in west kordofan. Fund allocated 100,000 usd. 
Requested ESNFI Project to provide plastic sheets 

	Under progress

	ESNFI project 
	Discussions with IOM/Concern for assisting flood affected households in WKS. 
ESNFI project will provide plastic sheets to compliment NFIs provided by Concern – 
	Ongoing  -awaiting results of final assessment

	Islamic Relief
	Islamic Relief International reported the distribution of NFIs to 150 flood affected households in Khartoum state in the areas of: Jabrana, umbada, nifasha localities

	Distribution completed 








Meeting participants 
	Name
	Organization
	E-mail
	Phone Number

	Nevins Saeed
	ESNFI Project
	nevins@unops.org
	0964201192

	Miki Takahashi
	ESNFI Project
	Mikit@Unops.org
	0964201199

	Rami Khalid
	ESNFI Project
	Ramik@Unopc.org
	0964201196

	Shihab Babiker
	IRW
	
	

	Tommy Tomiyama
	IOM
	Ttomiyama@iom.int
	0922406639

	Takaki Imai 
	JVC
	Imai@ngo-jvc.net
	0991606455

	Mohammed Toum
	Concern
	Pea.sudan@concern.net
	0118582155

	Ahmed El Jundi
	SRCS
	Elgundi_nasir08@ymail.com
	0918076476

	Sulafa Yusif Mohammed 
	El Ruhama
	Mmarim57@yahoo.com
	0915823023

	Khadija Abdelaziz
	El Ruhama
	Mmarim57@yahoo.com
	-----

	Hajer Omer
	AORD
	Hajer-prog@aord.org.sd
	0123441404

	Michele Ricca
	Triangle TGH
	Soudan@trianglegh.org
	0912276245

	El Hadi Fadlala Moul
	UNAMID
	fadlalla@un.org
	09224010601



Next meeting: 10th November --- 1100 Hrs – 12:30 hrs 
