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	Cluster: Shelter 
Country: Somalia
Level: National and Sub-National
Survey completed on: 23 August 2019
CCPM meeting held on: 19 September 2019

	

	Response rate amongst partners

	Partner type
	Numbers partners responding (national / sub-national level)
	Total number of partners
(based on last CDM)
	Response rate
(at national level)

	International NGOs
	6 (5/1)
	
	

	National NGOs
	5 (5/0)
	
	

	UN organizations
	3 (1/2)
	
	

	National authority
	1 (1/0)
	
	

	Donors
	1 (1/0)
	
	

	Others
	
	
	

	Total
	16 (13/3)
	
	



	Core cluster functions
	Performance status at national level (Partners)
	Performance status at sub-national level
	Constraints, unexpected circumstances, good practice
	Follow-up action and support requirements
	Deadline
	Responsible for follow up

	1. Supporting service delivery

	Satisfactory (69%)
	Strong (83%) 
	· Coordination mechanism exists at national and sub-national level.

· Regular coordination meetings are conducted both at national and sub-national levels.

· Inputs from the sector partners to the sector 4W matrix are consolidated and analyzed and shared with the partners.

· Activities planned by different parrtners are discussed at sub-national level.
	· More predictable cluster meetings at national and sub-national level: Prepare and share quarterly meeting calendar.

· Prepare standard meeting documents (attendance sheet, invitation and meeting minutes) and share with Sub-national focal points.

· Partners are oriented on updated 4W matrix and partners fill 4W matrix accurately and in time.
	· January 2020




· January 2020



· January 2020

	· ShelterCluster coordinator



· Shelter Cluster coordinator


· Shelter Cluster IMO and Partners

	2. Informing strategic decisionmaking
	Satisfactory (62%)
	Satisfactory (75%) 
	· Limited sectoral specific assessments are conducted.

· There are no harmonised assessment tools available.

· Shelter cluster is only 8% funded (as of Sept 2019).

· Shelter cluster is part of Joint Multi-cluster Needs Assessment Exercise

	· Develop harmonised assessment tools and orient partners.

· Sub-national focal point and partners use the tools and conduct assessment including joint multi-cluster needs assessment at field level.




· Work together with other clusters especially CCCM to ensure shelter and NFI related questions are included in their respective assessments (DSA, safety audit).

· Advocate with donors for increased level of funding for the cluster.
	· February 2020

· In case of new influx, fire incidents, flood, evictions and to inform proposals.



· January 2020




· Regular
	· Shelter Cluster coordinator

· Sub-national focal points and partners





· Shelter Cluster coordinator


· Shelter Cluster coordinator

	3. Planning and implementing cluster strategies
	Satisfactory (67%)
	Strong (83%)
	· Results framework (objectives/indicators/activities) has been updated in consultation with SAG and partners.

· Strategy and guidelines are being revised.

· HRP is formulated based on HNO and contributions from the partners.

· Cluster contributes to SHF and CERF allocation papers and advocates for higher level of funding.
	· Finalise strategy and guidelines and share with partners, government and donors.

· Continue advocating for higher level of CERF and SHF funding for the cluster. 
	· February 2020



· Regular

	· SAG



· Shelter Cluster

	4. Monitoring and evaluating performance
	Satisfactory (71 %)
	Satisfactory (67%) 
	· 4W matrix is used to monitor plan and response.

· 4W matrix is analysed and IM products are shared with partners on regular basis.

· Limited cluster capacity to monitor the interventions implemented by the partners.
	· Partners need to fill the 4W matrix accurately and submit it in timely manner.


· Sector to consolidate and share the consolidated 4W matrix with partners in time.



· Partners to use harmonised PDM forms and based on the inputs received from partners prepare consolidated PDM report.

· Develop a mechanism to monitor the price of key shelter items and NFI.
	· 5th of each month for the previous month.


· Before the end of the month for the previous month.


· 2020
· 2020 



· February 2020

	· Shelter Cluster partners.



· Shelter Cluster IMO




· Shelter Cluster



· Shelter cluster and CashCap


	5. Building nat’l capacity in prep. and cont. planning
	Satisfactory (67%) 
	Satisfactory (67%)
	· Response plan is prepared.

· Capacity building needs have been identified.

· Training on gender and GBV has been conducted.

	· Organise training session on site planning in coordination with other relevant clusters. 

· Organise orientation session on data collection and analysis. 

· Organise orientation session on cash programming. 


· Encourage partners to stock shelter and NFI kits in key locations to respond to the emergencies and the cluster to advocate with donors for funding.
	· Early 2020


· Early 2020

· Early 2020



· Early 2020


	· NRC and Shelter Cluster

· REACH and Shelter Cluster

· CashCap and Shelter Cluster

· Shelter Cluster

	6. Supporting robust advocacy
	 Satisfactory (62%) 
	Strong (83%)
	· Limited advocacy on increased funding with donors.

	· Advocate with donors for increased level of funding for the cluster.
	· Regular
	· Shelter Cluster coordinator


	7. Promoting accountability to affected populations
	 Satisfactory (71 %)
	Satisfactory (67%)
	· AAP is included in results framework and strategy
	· Continue to remind partners on their AAP responsiibility.

· Take stock of AAP implementation by partners.

· Include AAP information for each project in 4W
	· Regular


· Regular

· Each month
	· Shelter Cluster coordinator

· Shelter Cluster coordinator

· Partners




Additional comments or information on cluster performance from national partners
· We suggest that the cluster is to focus on not only the humanitarian emergencies but also participate in recovery and development of specifically affected women and girls in protracted and newly arrivals settings.
· The Cluster is under-performed as of 2018 due to funding shortage. There is a need more advocacy and improvement.
· Lack of dedicated Somalia Shelter coordinator for more than 6 months was a major set-back for the cluster. UNHCR needs to ensure timely recruitment/replacement.
· During allocations a lot of bias and politics happen
· let to focus on IDP shelter improvement special semi-permanent shelter
· I've really been encouraged by seeing how the SNFI cluster is improving & getting stronger. The cluster has been underfunded & lacked strategic direction for an extended period which is the reason for rating it consistently weak. However the early signs of movement are already promising. I'd like to encourage the cluster leads to keep proactively building the cluster & we are with them in that journey.
· The Shelter cluster is performing well in all its service delivery, but in terms of kind of shelter being delivers mainly focuses on emergency, therefore, we recommend to improve the shelter type to semi-permanent/permanent where the Partners are ready to advocate for land tenure from the community well-wishers and the local authorities.
Additional comments or information on cluster performance from sub-national partners None.
Comments from Cluster Coordinators
· The shelter cluster is the less funded cluster compare to other cluster so i would like to take this opportunity and this needs to be considered.
Acronyms:
CCPM	: Cluster coordination performance monitoring
IMO	: Information management officer
CCCM	: Camp coordination and camp management
DSA	: Detailed site assessment
SAG	: Strategic advisory group
HRP	: Humanitarian response plan
HNO	: Humanitarian needs overview 
CERF	: Central emergency response fund 
SHF	: Somalia humanitarian fund
PDM	: Post-distribution monitoring
GBV	: Gender based violence
AAP	: Accountability to affected population
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