PUNTLAND (BOSASSO) EMERGENCY SHELTER/NFI CLUSTER MEETING MINUTES
Date: 11 June 2014
Venue: NRC conference room

Participants 

	S/No
	Name of the Particpants
	Organization
	Email

	1
	Mohamed Hassan Abdi
	UNOCHA
	abdi1@un.org

	2
	Abdirahman Hirad Mohamed
	NRC
	abdirahman.hirad@nrc.no

	3
	Ikram Mussa
	CARE
	Imussa@som.care.org

	4
	Fowsia Mohamed Geedi
	NRC
	fowzia.mohamed@nrc.no

	5
	Sagal Raag
	DRC
	Par.inter@drcsomalia.org 

	6
	Mohamed Ahmed Esse
	DRC
	protection.assistant1@drcpuntland.org

	7
	Said Jibril Mohamed
	NRC
	said.jibril@nrc.no


Agenda
1. Update on Infrastructure Mapping Assessment and HGA in Bossaso IDP settlements.

2. Ongoing projects and standing issues in IDP settlements.

3. Update on emergency stocks/contingency plans 

4. AOB
Opening Remarks 

The meeting began with quick round introduction on the participants and review on the action points of the previous meeting minutes.

1. Update on Infrastructure Mapping Assessment and HGA in Bossaso IDP settlements.
The infrastructure Mapping Assessment has successfully been completed on time and its reporting is in process. Few comments for correction were sent back which have been fixed accordingly by the assigned field team. Draft maps can be found as online through this link;

 Bossaso maps https://mapsengine.google.com/map/edit?mid=zDc8RYJLZryw.ky3hXbyCs0tI  NB: please use Google Chrome when running the above link.
HGA

The sectoral-level reporting has been made and submitted to OCHA, except Food Security & Livelihood and Health sectors who sent their FGDs to Nairobi for further analysis and no feedback received yet.
Action Point: UN-OCHA to produce the HGA report if the two sectors reports are not submitted earlier July.

2. Ongoing projects and standing issues in IDP settlements.
DRC: Construction 300 transitional CGI shelters is ongoing and 65% completed, 70 desludgeble latrines in 15% completion, 20 stand-alone street solar lights installation completed in Gardo IDP Settlement. Skill training capacity building on carpentry for 20 persons is also ongoing. 
CARE has plans to implement 100 communal latrines in Bossaso IDP settlements; 26 units in Bulo Elay Bariga-Bossaso, 14 units in Alkhayr, 14 in Biyookulule town, 14 in Balade, 14 in Shabelle, 14 in Farjano and 4 in Seyladda Holaha. However challenge has been encountered from Shabelle A landlord, claiming that the 5 years land agreement has expired and no further construction is allowed. 
NRC has plan to implement 75 CGI shelters plus WASH components such as 15 latrines and sanitation tools. All activities are in procurement level and this project was targeted in Shirkow IDP settlement where 104 HHs remained from 325 HHs registered end of last year have been in gap. But field verification made in May 2014 by NRC followed by inter-agency and government rapid observation shows that most of the beneficiaries have disappeared except few families, 8 HHs. When asked the community about the reasons, they explained that some of them joined with other settlements, some rented houses in other locations while others went to other areas of Puntland. The government and shelter cluster recommended to support the remaining families in Shirkow and shift the remaining shelters and coupled activities to other needy areas such as Alkhayr settlement where temporary land agreement is in process to be completed.
Action Point:

· Assigned team in the meeting comprising of OCHA, NRC, DRC and CARE INT to follow up Shabelle A issue about the land agreement.
· CARE and NRC to make regular coordination for the construction latrines in Alkhayr Settlement since NRC has also plans to implement shelters and latrines in the same area.

· NRC to develop the site plan for Alkhayr settlement after the land agreement for Aden Black’s plot is secured.
3. Update on emergency stocks/contingency plans 
	#
	Agency 
	stocks
	Remarks

	1
	CARE INT.
	194 NFI kits
	Dead line of the project is September 30, 2014

	2
	UNHCR
	4,000 NFs and 122 emergency shelter kits
	In stock in Bossaso

	3
	NRC
	544 NFI kits, 487 solar lamps and 250 emergency shelter kits
	For whole Puntland


Action Point: NRC to confirm the number of UNHCR emergency stocks 
4. AOB
· Action Point: OCHA to share the quarter 2 meeting schedule.
The end, 12/06/2014
