PUNTLAND (BOSASSO) EMERGENCY SHELTER/NFI CLUSTER MEETING MINUTES
Date: 30 December 2013

Venue: NRC conference room
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Agenda
1. Update on shelter/NFI activities and IDP settlements
2. Update on last emergency response.

3. Humanitarian needs assessment/Gap analysis in IDP settlements
4. AOB
1. Update on Shelter/NFI activities and IDP settlements
DRC:
· DRC has plans to construct 300 transitional CGI shelters coupled with construction of 80 latrines, 20 street solar lights and provision of skill training on carpentries for 20 people in Gardo IDP settlement, especially in the plot of land donated by the government where the previous 280 CGI shelter were constructed by DRC. Most of the preliminary sub-activities are completed such as; Community and local authority mobilization, Site selection, BOQ and designs. Ayan and Shabelle IDP settlements, Gardo will be target beneficiaries for this project.
NRC:
· NRC has completed the construction and handover of 221 CGI shelter in Shirkow IDP settlement and two police posts in Ajuran A IDP settlement, Bariga-Bossaso.
· Some WASH activities such as; rehabilitation of 2 shallow wells in Balade IDP settlement, construction of 15 water storage tanks  and hygiene promotion awareness in Bariga-bossaso have also been completed.
OTP:
· OTP has completed the construction of two permanent community centres in Banadir and Biyo kulule IDP settlements in Bariga-Bossaso, with 3 offices, 4 toilets and water pipeline connection. But it was reported that there is tension from religious people on the design of the centers
GENERAL INFO ON IDP SETTLEMENT:
· Gatekeepers in some IDP settlements (e.g 10-Bush, Farjano/Exugbad and 100-Bush) in Bossaso have rejected the construction of sanitation facilities/latrines and rehabilitation of shallow wells. 
· Bullo Elay has split into 4 small settlements, the cause being land issue as this settlement has had protracted land issue, where landlords refused the construction shelters and WASH activities. 

· Potential relocation of Tawakal IDP was also reported.

· A team comprising of OCHA, NRC, DRC, CARE and UN-HABITAT was assigned to follow up and advocate the above issues (Gate keeping, land issue and Settlements split) through the government. 
· Fire outbreak has been reported from Bullo Data/Bulo Elay and Shabelle C. In the meeting, another team consisting of OCHA, NRC, DRC and OTP was assigned to conduct rapid assessment on the impact of the fire outbreak.
Action Point:

· The fire-assigned-team to conduct rapid assessment on the impact of the fire outbreak in Bulo Dato/Elay and Shabelle C immediately after meeting

·  The team assigned for the IDPs standing issues (land issue, gate keeping and relocation) to meet with local authority for advocacy and solving these issues
· CARE to construct 1 latrine for the temporary police post constructed by NRC in Ajuran A, Bariga-Bossaso. Also to construct 8 more latrines for Shirkow IDP settlement, on the sites previously fixed by NRC. Moreover, NRC during their shallow rehabilitation at Baalade IDP, they identified another Shallow well that needs rehabilitation, thus recommended for CARE to undertake the needed work. 
·  To hand over the OTP-constructed Community centers to the beneficiaries with presence of local authority, and the government to call the religious people in the area and explain the purpose of the centers for them to eliminate the tension
2. Update on last emergency response

Through coordination meetings led by OCHA, a fact finding mission has been organized on 12 November, comprising five teams to 25 IDP settlements, out of 33 settlements in Bossaso, to obtain preliminary information on the impact of rain on IDPs living in the different settlements. The feedbacks of that visit were discussed in another meeting, which was convened on 13 November, where collectively agreed on the next step to respond to the needs identified, but to focus the most vulnerable 10 IDP settlements whose shelters were destroyed by the rain. The Partners conducted inter-agency assessments in the 10 IDP settlements in Bossaso, which were severely affected by the rain. Key areas taken into account were as follow: status of shelter, number of latrines (Functional or non-functional), number of water storage facilities and status, presence of stagnated water, garbage, report of any diseases, report of GBV incident, loss of learning materials, identification of either solar panels or torches in the settlements. The following table indicates the response matrix;

	AGENCY/NGOs
	DISTRICT/ REGION
	IDP SETTLEMENTS
	No. of HHs registered
	No. HHs received the items 
	ITEMS DISTRIBUTED

	NRC
	Bossaso/ Bari
	100-Bush
	851
	851
	NFI KITS, Solar lamps and Hand washing soap

	
	Bossaso/ Bari
	Enji
	130
	130
	

	DRC/UNHCR
	Bossaso/ Bari
	Tawakal
	717
	701
	NFI kits

	
	Bossaso/ Bari
	Bulo Mingis, town
	649
	619
	

	
	Bossaso/ Bari
	Balade
	144
	144
	

	
	Bossaso/ Bari
	 Refugees in Bossaso Port area
	30
	30
	

	UNICEF/TASS
	Bossaso/ Bari
	Bulo Qodah
	180
	180
	NFI kits

	
	Bossaso/ Bari
	10 Bush
	185
	185
	

	
	Bossaso/ Bari
	55 Bush
	260
	260
	

	
	Bossaso/ Bari
	Seyladda Holoha
	251
	251
	

	
	Bossaso/ Bari
	Turjale
	287
	287
	

	
	Bossaso/ Bari
	Bulo Elay, BB
	498
	498
	

	TOTAL
	4182
	4136
	 


3. Humanitarian needs assessment/Gap analysis in IDP settlements
The shelter cluster has discussed the need to conduct humanitarian needs assessment in Bossaso IDP settlements since the last updated Humanitarian Gap Anaylsis HGA was in 2012, therefore is necessary to update the needs on ground. All the partners have shown willingness for joint needs assessment at beginning of 2014. 
Action Point:
· UN-OCHA to call for an ad hoc General Coordination meeting for all clusters to discuss this matter on 6th January, 2014. 

4. AOB

· 4W Matrix for December: the RSCC has informed the partners that the 4W Matrix for December is in due to be completed within this week. 
Action point
· All shelter/NFI cluster partners to use the mobile phone to capture their projects and upload into the platform. 
The end,
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