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	Agency
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	Nurta Mohamed Adan
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	Abdisalan Yusuf Mohamed
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	5
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	NRC
	MOGADISHU
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	7
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	8
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	9
	Mohamed Mohamud Ali
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	10
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	Abdullahi Aliyow Maalin
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	21
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	JRIA
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	Agenda 

	1. Discussion on SAG
2. Shelter Cluster Strategy and guidelines
3. HPC timeline
4. GSC satisfaction survey
5. Assessments
6. SHF and CERF allocation
7. IM updates
8. Capacity building needs
9. Contact list.
10. AOB      



	Introductions 

	
The new Senior Shelter Cluster coordinator, Pankaj Kumar Singh, welcomed the meeting participants. He also introduced himself during the round of introduction since this was his first cluster meeting with cluster partners. After the introduction the meeting started with the discussion of the agenda.


	1. Discussion on SAG

	The coordinator explained the role of the Strategic Advisory Group (SAG) within the cluster, and that its membership is selected from the active cluster partners chaired by the Cluster Coordinator. 
After the tenure of previous SAG expired early this year, there was a call for expression of interest for SAG membership.
A total of 6 organisations have expressed interest to be part of SAG and they are:
1. Women Initiative for Society Empowerment (WISE)
2. Wamo Relief & Rehabilitation Services (WRRS) 
3. Norwegian Refugee Council (NRC)
4. Danish Refugee Council (DRC)
5. International Organisation for Migration (IOM)
6. United Nations High Commissioner for Refugees (UNHCR)
The cluster endorsed SAG membership.

	2. Shelter Cluster Strategy and guidelines

	· The cluster has developed strategy and guidelines in the past that are available online and can be accessed by the cluster partner. These include:
· Somalia shelter cluster strategy 2019
· Linking relief, rehabilitation and development and shelter in Somalia, 2016
· Strategic operating framework, 2016
· BoQ for ESK, 2016
· BoQ for NFI
· There is need for revision of these since some of them are outdated and the context has changed.
· The strategy and guidelines will guide partners to plan and implement the shelter projects but also for advocacy with donors for more funds.

	3. HPC timeline

	· The brief Humanitarian Program Cycle (HPC) timeline was presented and key dates were discussed. More detailed timeline will be shared in the coming weeks.

	4. GSC satisfaction survey

	· The global cluster satisfaction survey is normally done every year and it mandatory for each country cluster to share their feedback to the global cluster for proper planning, support and advocacy.
· All cluster partners are requested to complete the Global Shelter Cluster satisfaction survey following the link: https://www.sheltercluster.org/global/gsc-satisfaction-survey-2019 
· The feedback to the Global Shelter Cluster Satisfaction Survey is instrumental in informing not only the Shelter meeting, but also in helping to update on how the Shelter Cluster is doing in implementing its 2018-2022 Global Shelter Cluster Strategy.


	5. Assessments

	· There is a need to maintain an Assessment Registry to capture all assessments conducted by the partners and to share it with all partners.
· This will help to inform the cluster and the partners on shelter and NFI situation as well as proposals and HNO. 
· There is need to harmonize the tools, methodology to be used by the cluster partners for the assessment and hence a need for a Common Assessment Framework.
· Most of the cluster partners in Lower Shabelle, Nugal, Mogadishu, Galkacyo, and Dobley conducted multi-sector assessments that the shelter cluster partners took part.
· Assessments will inform preparedness, response and advocacy.

	6. SHF and CERF allocation

	· CERF and SHF ($ 2million CERF and $ 0.5 million SHF/) allocated funds for shelter and NFI interventions for south and central regions to be implemented by the cluster partners.
· Both allocations are for drought affected populations.

	7. IM updates

	· Due to low funding, the Shelter Cluster has only achieved 10% of its 2019 taregt.
· Partners are encouraged to report their shelter funding to OCHA’s Financial Tracking System (FTS).
· NRC is planning to conduct infrastructure mapping exercise in Qardho in August 2019. 

	8. Capacity building needs

	· One of the roles of the Cluster is to build the capacity of its partners to better respond to the population in need.
· The cluster partners mentioned need for the training on issues such as Settlement panning, Gender mainstreaming in shelter and NFI and Data collection and analysis.

	9. Contact list

	· The cluster partners are required to fill the contacts list on who is the focal point for the cluster from the organization and whom they want to maintain in the list with contact details.

	10. Any Other Business

	None




Action Points:
	S. N.
	Action Point
	Responsibility
	Deadline

	1
	Share existing strategy and guidelines with the cluster partners
	Shelter Cluster
	11 July

	2
	Share the GSC satisfaction survey link
	Shelter Cluster
	11 July

	3
	Complete the GSC satisfaction survey online
	Cluster Partners
	25 July

	4
	Share detailed HPC timeline
	Shelter Cluster
	When available

	5
	Organise training on Gender Mainstreaming
	Shelter Cluster
	August
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