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Global Shelter Cluster NFI Practices WG

The GSC has created the NFI Practices WG with the aim to improve how we work with
NFls to meet beneficiaries needs, by:

= Compiling existing tools and implementation practices to capitalize on experiences
from country clusters with large NFl operations.

= |dentifying existing needs for resources regarding NFI practices (trainings, manuals,
etc.) and supporting the development of relevant guidance/ tools.

= Disseminating and sharing best practices with country clusters and practitioners.
= Supporting the development of solid technical specifications for globally used items

= Advocating to ensure that appropriate attention is paid to NFl issues related to
shelter!
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Working to improve NFI practices

| g = NFI practices workshop in Bangkok in

=  “selecting NFI for Shel#er” i ) .

manual-published Dec 2008 Mai 2018 to collect input from Asia and
(IASC,Shelter Centre) Pacific responses (NFI Practices WG)
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collect input from Africa and Middle East responses

(NFI practices WG)
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Topics for NFI practices Workshop in Bangkok

Relevance of Topics by Number of Votes

== \/ery Interesting Interesting and Relevant Relevant

Partially Relevant e Not Relevant

NFI needs assessments and
better and more flexible...

Use of barcodes and other 20
technology 18

Post distribution/monitoring 12
tools for NFls 1

10
Risk assessment, how to l
evaluate pros and cons of... (\ 8

\
Agree on a common > Q

understanding of roles and...

NFls (assessments,...

V. /
Training and resources for \/ \\/ Environmental impact with

Guidance on market

assessment and analysis...
Labeling (agency logos) of

items; review of existing...
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Using cash (vouchers and
other modalities) for NFI

Quiality assurance of NFI:
improve specifications,...

Technical assistance to
complement NFls for...

New methods of distribution
(e.g. NFI fairs)

regard to sourcing of...

IEC materials to complement

o NFls
Contextualization of NFls
(urban, rural, quality,...

Technical assistance

Modalities for NFI distribution
Needs assessment & targeting
Contextualization of NFls

Quality assurance, Specifications
Market assessment, Risk assessment

Procurement & Environmental impact
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First conclusions from NFI workshop

What other guidance, tools, resources have you used to learn more
Do you use the guidance Selecting NFls for Shelter about NFI practices?

Website of relevant platforms, contextual publications
Template tech guidance and country level tech guidance
Surveys and assessment
SPHERE Minimum Standards
Shelter Cluster website
Shelter cluster local
Relief distribution guidelines
NFls Distribution Guidance developed by Habitat's...
IOM emergency manual
IFRC/ICRC Emergency Items Online Catalogue
Google
EPC guidline
CRS nfi guidance
Country/Area Cluster Guidance
0% 20% 40% 60% Community consultation , need assessment
-~ o e oot I . Cluster website
cash trainings
Case studies
Assessment guidelines

= Most Participants learned about NFI by consulting resources like thé IFRC/ICRC
Emergency Catalogue and Sphere Standards, the Shelter Cluster website or their
agency internal guidance.
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First conclusions from NFI workshop

What kind of resource would you wish exists to address your questions about
NFI practices ?

W Votes
Specification templates for national procurement (not global iso... | EGzczN:N :

STA guidance [ 1

Shelter key messages [ 1

Newer NFI with using technologies [l 1

Need assesment and local procurement | N 2

Inter-agency training on shelter distributions in early days of response [l 1
IEC in editable format | GGG :

How assessments specifically inform design of NFIs options [ 1

Country level NFI list with specs keptin SCweb. [ 1

Context based guidelines | IEEEE—_D N, '

Common interagency nfi quality control testing at national level. | N 2

-> Context or country specific guidance would be most useful
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First conclusions from NFI workshop

What other kind of support would be useful to help improve how we learn
about/plan/implement NFl interventions?
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—> Case studies, online support, opportunities for face to face exchange and practical learning/trainings
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First conclusions from NFI workshop

Is it useful to have commonly agreed standards for technical specifications? For WhiCh items Should there be gIObaI
standardized technical specifications?

Tarpaulin

0% 20% 40% 60% 80%
-. Start the presentation to see live content. Still no live content? Install the app or get help at PollEv.com/app ..

- Have commonly agreed global specs for essential relief items like tarpaulin (tents, tool-kits, CGl)
and country/context specific specs for items that can be better sourced and procured locally.
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First conclusions from NFI workshop

Which topics should Agencies Champion?
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First conclusions from NFI workshop

Score for top 3 priorities for NFI Working Group

Standardization of tools and kits

Social Technical Assistance E-learning

Sharing good practices for Cash and NFI
Sample contracts/templates for voucher
NFI E-learning

Include social technical assistance guidance in any NFI guidance

Environmental Awareness raising/ reduce carbon footprint

Contextualization of NFI guidance

e
]
I

Identify and share best practices instead of new guidance |
I
I
]

Beneficiary prioritization/Needs score card clarity
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Main reference for NFIs

Do you use the guidance Selecting NFls for Shelter What other guidance, tools, resources have you used to learn more
about NFI practices?

Website of relevant platforms, contextual publications
Template tech guidance and country level tech guidance
Surveys and assessment
SPHERE Minimum Standards
Shelter Cluster website
Shelter cluster local
Relief distribution guidelines
NFls Distribution Guidance developed by Habitat's...
I0OM emergency manual
IFRC/ICRC Emergency Items Online Catalogue
M Total
Google
EPC guidline
CRS nfi guidance
Country/Area Cluster Guidance
Community consultation , need assessment
Cluster website

' . r . cash trainings
0% 20% 40% 60% Case studies

.. Startthe presentation to see ive content. Stll no live cantent? Install the app or get help at PollEv.com/app .. Assessment gu idelines
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