REVIEW PROCESS

1.

The Review will to gather data, information and opinioninthe following method.
a. Directfromthe 10implementingorganizations (Self-Assessment) 20 February-4 March
b. Observations byjoint Field Assessment Teams 11-17 March

c. Discussionin plenary18 March

STRUCTURE AND SCOPE

2.

The findings of the Review will be ina Case Study format. The scope willcoverthe process and activities from
initial relief operations through to the shelter recoveryactivitiesas well as the winterization planand intention
address to address the remaining needs in 2015. Specific subjects which willbe coveredare at AnnexA.

SELF ASSESSMENT

3.

The 10implementing organizations will be asked to provide information and feed-back on a variety of technical,
statisticaloperationaland social issuesincludingthe following.

Shelter Design. Complementingwork already underwayatthe nationalcluster level.
a. Adesignandbill of quantityforeach of the designs/solutions implemented.

b. Costpershelter (with clarityon beneficiary contribution, cash transfer transparent. latrine cost
separate) (Canyou help by specifying exactlywhat we wantand in what form)

c. Marketprice common materials: cement beams,foundation material window/door frame,

d. Description of changesin market price increasing in line withdemand of material and skilled labour

e. Once constructionwas able to begindetails onth time taken of quickest shelter to be completed also

averagetime perdesign
Latrines.
a. Didyourprojectconstructlatrines
b. Provide design and BOQ
c.  Whatproportion wasthis a new component forthe house hold
d. Whatwasyourlatrine designandhas there beenany particularfeed back
Challenges . Commentas fullyas possible on factors which became challenges.
a. Whendidweatherimpact constructionandhow ?
b. Procurement problems
c.  Skills
d. Fundingflow
e. Social/Organizational
f. Security

g. Geographic/land



h. Land ownership (relocation groups or others ?)

i.  Beneficiary selection process

j.  Coordination within cluster members

k. Coordination with local authorities

I.  Designdecisions

m. Donor influence / impact

n. Variations in design (also covered later)

o. Variations in methodology (cash and in kind mix)

7. Beneficiary vulnerability issues: stats onnumberand type in each vulnerability category: Female head of

household, Elderlyheadofhouseholdetc.
8. Gender and SGBV (SGBV consultant will develop some subject areas)
a. Were womenfrom the communityinvolvedin the beneficiaryselection process.
b. IfYes—inwhatway
c. Were female|Pstaffinvolved inthe shelter project
d. Ifyes—howmanyandin whatroles;Programing, field assessment, engineering other
e. Whatproportion offamilies assessed were Female Headed House holds?

f.  Whatproportion offamilies assisted were Female Headed House holds

g. Didyourfield staff encounteranygenderissuesinthe conduct of the project —please describe

h. Didyourfield staff encounter any SGBV issues/casesinthe conduct of the project — (fully respecting the
confidentiality of such matters)

i. (Notgenderbut Mixture of solutions within a community. Were there different solutions implementedin
the samevillage or district and what effect didit have ?)

ASSESSMENT TEAM OBSERVATION

(The Dataandselfassessmentinformation will already be available to the visitingfield teams. So the aim is both to benefit
organizations through seeingother challenges and solutions as well as discussing with stakeholders present. Acommon set

of areas of interest and questions will be developed.)

9. Relief
a. Iflocal officials present Commentonreliefeffort How long didittake forreliefto arrive inthis community

b. Who contributed what (authorities military local charitiesNGO INGO) (we may have this information already

and justneedto cross check)

c. Hasanyfund/resources been received from central government ? Have any flood victims been paid any

government compensation ?



10. Future Mitigation Measures

11.

12,

a.

What measures have beentakenbythe authorities/community to mitigate the effects of seasonal rainand

floodinginfuture (structural/ procedural/awareness ?)

Shelter

a. Howdoes the new shelter compare with its neighbourhood?

b. From discussion with the householder

c. description of what happened in the immediate aftermath of the flooding . Where were they
accommodated in the 1) following week and 2) months

d. Whatis the beneficiary’s opinion of the shelter?

e. Does the beneficiary plan to extend/expand the shelter —if so when?

f.  Is the shelterbuilt on the same site as previous s helter ?

g. Whatadditional strengths does the new shelter have which would protectitinfuture disasters

h. Willthe new shelter withstand similar natural disaster to 2014 flooding

j

Ifnot—whatmoreis needed?

Has the project caused anydiscord in the community—if sowhy?

Gender (SGBV —no direct questions enquire discreetlyifthe project hasledto anyparticular problems or

concerns forwomen)

a. Anyunintended consequences

b. Anysignsevidence of harmful traditional practices

c. Inprojects where a latrine has beeninstalled, is this beingused by all members ofthe familymale and

female



ANNEX A

DISCUSSION POINTS TO BE COVERED IN THE REVIEW

e  Control/coherence of initial independent response
. HandlingGovernors’ pressures assessments

e LessonsfromAbiBarrak

. Use of tents / Camp management (training) ca pacity
. NE Region—remote from Mazar centered planning
e  Effectiveness of OCTs

. RecoveryConcept/ Plan

e UseoftheRAFandcollectionof data

e LessonsfromGurzagahi Noor

e  Gap Analysis, Strategyand Reassessment

e  Shelterdesignstandards and flexibility

e  ProjectCosts (SHA)

e The costoftheshelterinthe highlands and flat areas should be different, somehowthe prices are alittle bit higherin
the highaltitude areas thanthe flat areas in terms of supply of materials, tra nsportation, etc...

e Contingencyplanshouldbe considered under project budget for emergency cases (for most vulnerable families
headed byfemales, widows, children, disables) to support them,

e Humanresource (operational staff) should be differentin the highlands thanthe flatareas,

e  The contribution ofbeneficiaries should be decreased, and there CfW component should be doubled,
. Land ownership challenges

. Funding / project funding approval process, timelinessand varying contract typesetc

3 Environmental (altitude challenges/conclusions)

3 Funding structure —‘contingency component SHA



