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Terminology

1. Gender: The social rules and expectations of females (women and girls) and males (menand boys). Though deeply rootedin
every culture, they are changeable overtime and have wide variations both within and between cultures. Needs, roles,
dynamics and perspective are consequently differentand distinct for femalesand males. (linkto IdentifyingInfo worksheet)

2. Age: The GAM encourages usersto considerhow genderis differentfordifferentage groups: that is, it deepensthe gender
analysis. How do social expectations differ between females and males at different points of the life cycle? How does age
affect a gender group’s access to humanitarian (link to Identifying Info worksheet) assistance? Sectors /clusters are
encouraged to set age limitsthat are meaningful to the technical area. The defaultgroupingsare: small children, children,
adolescents, youngadults, middle-aged adults and older adults. See Ageingin the Twenty-First Century UNFPA & HelpAge
International Report for more detailed discussions on definitions that go beyond a chronological age.

3. Diverse Gender: While humanitarians often consider the sexual orientation of the affected populationto be heterosexual
and the genderidentitiesto be cis-gender, there are calls to include an option to consider how people with alternative
orientations and/or identities are excluded from assistance based on the lack of conformity to gendernorms and rules. The
GAM providesthe optionto operationsand agenciesto factor this spectrum (mostly Lesbian, Gay, Bisexual, Transgenderand
Intersex persons/LGBTI) into its programming.

4. Gender Dynamics: Dynamics takes into account the relationship betweenand among men and women, and girls and boys,
and how their roles are complementary and influence each other. Simply put, it is how males and females help or hinder
each other in obtainingtheirrights and needs. Dynamics may involve actionsto help others (example: helpinggirls go to
school) or violence (example: beating the wife). Thisis vital information about how your resources will be used. This helps to
understand how to change inequitable and unfairsituations.

5. Women’s Empowerment: The empowerment of women concerns women gaining powerand control overtheir own lives. It
involves awareness-raising, building self-confidence, expansion of choices, increased access to and control over resources,
and actions to transform the structures and institutions that reinforce and perpetuate genderdiscrimination and inequality
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against women. (UN Women, 2001: ‘Important Concepts Underlying Gender Mainstreaming’, cited in ‘The (updated) Gender
Handbook’, to be published). The GAM measures women’s empowerment projects by selecting those projects listed as
Targeted Action projectsand looking projects who eithertarget women and/or provide assistance to women only.

6. Targeted Action: Term reserved for projects that solelyfocus on addressingthe gendered barriers and discrimination. The
targeted action may be focused on changing discrimination against women and girls. The targeted action may be solely
focused on changing gendered expectations that harm men and boys. The essence of targeted action is that action is taken
against gendered discrimination and barriers. Thisis not to be confused with the targeted actions undertakento address
problems or barriersin the technical field of work.

7. Gender Mainstreaming: Gender mainstreamingis the process of assessingthe distinct needs and implications forwomen and
men of any planned action. It is a strategy for making women’s as well asmen’s concerns and experiences anintegral
dimension of the design, implementation, monitoringand evaluation of projector program so that women and men benefit
equallyand inequality is not perpetuated. The objective is to make sure that there is equitable access to assistance; the
ultimate goal is to achieve genderequality.

8. Gender Equality: Gender equality, or equality between women and men (and girls and boys), refersto the equal enjoyment
by women and men, girls and boys, of rights, opportunities, resources and rewards. Equality does not mean that women and
men, girls and boys, are the same; but that their enjoyment of rights, opportunities and life chances are not governed or
limited by whetherthey were born female or male (IASC Gender Handbook in Humanitarian Action 2006).

9. Gender Equity: Fairness and justice in the distribution of benefits and responsibilities between women and men, according to
theirrespective needs. It is part of the process of achievinggenderequality, and may include equal treatment (or treatment
that isdifferent but considered equivalent) interms of rights, benefits, obligations and opportunities. (WHO ‘Gender
Mainstreaming Strategy’, referred to in IASC GBV Guidelines 2015)

10. Not Applicable - The Project does not have any contact with affected population nor affects how resourcesare distributed.
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Gender Equality Measures (GEMs): The measures or actions, that when combined as a whole, contribute to genderequality,
especially equitable access to humanitarian resources. Each GEM is made up of a specificprogramming action, gender and age

groups.

a)

b)

c)

d)

GEM A: Gender Analysis: The relationships between women and men, and girls and boys across age groups. It examines their
needs, roles, dynamicsand preferences. Thisanalysis may ofteninclude (butshould not be limited to) the use of violence
because of societal expectations about gender.

GEM B: Collectand Analyze SADD: Data on relative needs, roles and dynamics or access to assistance is disaggregated by sex
and age. This data can be eitherqualitative (descriptions) and/or quantitative (numbers). There should be clear use of this
data inthe analysis of the situation that generates suggestions for specificactions. Population census ratea are not a good
proxy to indicate relate rates of access to assistance by women, girls, boys and men - they may indicate need or presence,
not whetherthe assistance was accessed or used.

GEM C: Good Targeting: Projects eitheraimto provide assistance to everyone equally (universal access) or aim to target
specificgroups due to theirspecificneeds and barriers (from the needs analysis). This GEM examines whetherthe project is
able to reach the group(s) intendedinthe needs analysis. This is calculated from the similarity between the rates of access
and the target rates.

GEM D: Tailored Activities: The activities and resources are tailored or adapted to the distinct needs, roles, dynamics and
preferences of women, girls, boys and menin differentage groups. This is consistent with the Core Humanitarian Standard
“Communities and people affected by the crisis receive assistance appropriate to theirneeds. The GEMs Framework
emphasizesthat neithergendernor age should diminish the appropriateness of the assistance.

GEM E: Protectionfrom GBV Risks: There is at least one activity, item or process that is designed to reduce risks or address
Gender-Based Violence. Thisincludes projects solely working on reducingrisk or addressinggender-basedviolence. In other
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words, preventing or addressing GBV is either mainstreamed or the primary purpose of the project. For more information,
see core GBV toolbox at www.gbvaor.net.

GEM F: Coordination with Actors: The agency shares its genderanalysis, access rates and identified successes and gaps with
sector/clustermembers. Thereis collaboration across sectors/clusters. This isin part related to the Core Humanitarian
Standard “Communities and people affected by crisis receive coordinated and complementary assistance”. The GEMs
Framework encourages cross-cluster collaboration and also acknowledges the role of memberagencies. For more
information, referto Cluster Coordination guidelines.

GEM G: Influence on Project: Women, girls, boys and men of appropriate ages participate inthe designand review of the
project where theirrespective suggestions are incorporated. Affected people directly influence project strategies through
needs assessments and/or analysis, and through reviewing the success of the strategies. Barriers that affected people
experience because of theirgender and age group are addressed. The IASC Protection and Accountability to Affected
Populationsinthe Humanitarian Programming Cycle (May 2016) providesguidance on the rationale and steps for engaging
multiple groups to influence projectdesign (https://interagencystandingcommittee.org/system/files/edg -

aap protection guidance note 2016.pdf). This GEM is similarto the concept of ‘participation’ usedin the Assistance to
Affected Populations (AAP) commitments. AAP defines Participation as: “Enable affected populationsto play an active rolein
the decision-making processesthat affect themthrough the establishment of clear guidelines and practices to engage them
appropriately and ensure that the most marginalized and affected are represented and have influence” (2011). The GEMs
Framework emphasizes ensuringthat women and girls of appropriate ages have equal opportunitiesto influence decisions
about projects as men and boys do, because in places where humanitarian work is done, genderrulesand norms give men
more influence overthe decisionsthat are made.

GEM H: Feedbackand Complaints Processes: There is a process that is in place to complain about the project and its staff
that is confidential and takes into account genderand age. Changes are made to the way servicesare delivered as a result of
the complaints received. This GEM is measured through (a) policies outlining ways to make the process safe and confidential,
and (b) thereis evidence that practices have changed to respond to complaints. For specificguidance on community-based
complaints mechanisms, please see https://interagencystandingcommittee.org/accountability -affected-populations-
including-protection-sexual-exploitation-and-abuse/documents-50. This GEM is similarto the concept of Feedback and
Complaintsin the Assistance to Affected Populations (AAP). AAP defines Feedback and Complaints as: “Actively seek the
views of the affected populationsto improve policy and practice in programming, ensuring that feedback and complaints
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mechanisms are streamlined, appropriate and robust enough to deal with complaints about breaches in policy and
stakeholderdissatisfaction.” The Core Humanitarian Standard on this states: “Communities and people have access to safe
and responsive mechanismsto handle complaints”. The GEMs Framework emphasizesthat not only does there needto bea
mechanism for complaints and feedback, it must take into account the distinct needs and preferences of women, girls, boys
and men in differentage groups. The IASC Protection and Accountability to Affected Populationsinthe Humanitarian
Programming Cycle (May 2016) provides guidance on the rationale and steps for holding humanitarians to account
(https://interagencystandingcommittee.org/system/files/edg_-aap_protection_guidance_note_2016.pdf).

GEM I: Transparency: Gender and age affect way people access information:itaffects not only the sites that are likely to be
visited butalso how the informationis delivered (access to technology, cultural messagingand literacy is usually gendered).
In order to be transparent, the information strategies vary according to gender and age: the project delivers different
messages through different mediaaccording to the needs of the differentsex and age groups beingtargeted by the message.
This GEM is similarto the concept of Transparency in the Assistance to Affected Populations (AAP). AAP defines
Transparency as: “Provide accessible and timely information to affected populations on organizational procedures, structures
and processes that affect themto ensure that they can make informed decisions and choices, and facilitate a dialogue
between an organization and its affected populations over information provision”. The GEMs Framework emphasizes
tailoring the information processes to match the needs and preferences of women, girls, boys and menin differentage
groups.

GEM J: Benefits: There are distinct benefitsforfemales (women and girls) and/or males (menand boys) in different age
groups as a result of activities adapted to distinct needs or barriers. The GAM encourages the user to record these benefits as
well as compare whetherwomen and men, girls and boys benefitequally from the project, or inthe case of targeted action,
the target group(s) benefitsas intended. There are similarities with the Core Humanitarian Standard “Communities and
people affected by crisis have access to the humanitarian assistance they need at the right time”. The GEMs Framework
emphasizesthat access to effective humanitarian assistance is not affected by gender or age. Relative benefits forwomen
and men, girlsand boys are listed as projects/programs are implemented.

GEM K: Satisfaction: The project surveys whetheraffected people are satisfied with the assistance and the way that it is
delivered. The GAM encourages comparison of satisfaction rates between women and men, girls and boys in different age
groups.
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) GEM L: Project Problems: Despite the best plans, problems are not uncommon and are better identified and addressed than
hidden. The barriers or harmful effects and the (planned) stepsto change are outlined. These take into account the needs of
females (women and girls) and/or males (men and boys) of different age groups. This has similarities with Core
Humanitarian Standard “Communities and people affected by crisis can expect delivery of improved assistance as
organizations learn from experience and reflection. The GEMs Framework encourages examination of the differential impacts
and barriers based on genderand age.



