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Gedo Region shelter cluster monthly meeting
3rd February 2016 from 10.00 am- 11.30 am SHRA Conference Hall – Dollow Somalia.
                             
                                Minutes of the Meeting 
Agenda 
1. Introduction and Opening Remarks
2. Update from the shelter cluster members on the ongoing, planned and completed shelter activities
3. 4W matrix
4. Future shelter cluster coordination 
5. Security updates
6. A.O.B
1. Introduction 
The meeting was chaired by SYPD newly elected Regional coordinator. A round table of introduction was done and the meeting started with a word of prayer from one of the participants.
2. Updates from members on the ongoing planned and complete shelter activities
WVI mentioned that they were planning to do a pilot project at Capasa camp in Dollow District, it is a durable solution where mentioned that it will constructed 80 permanent shelters for IDPs and the Host communities. The project will kick off in March.
NRC mentioned that they completed construction of 350 CGIs for 350HH in Capasa camp, 100 HH in Gedweyne and 400HH in Luuq. The CGIs were owner driven.They also mentioned that they constructed 2 markets in Qansaley and Bole IDPs in Dolow.
IOM currently have no activities going on in the region
3. 4W Matrix
Members agreed that the 4w matrix is an important tool for coordination therefore agreed to fill the matrix and send to the focal person on time.
4. Future cluster coordination
Members agreed that coordination is very crucial for effective and smooth running of the cluster activities in the region, therefore sharing of information regarding shelter activities from all districts in the region was agreed upon.
      5. Security updates
There were no any security concerns reported and the humanitarian activities were going on smoothly.
6. A.O.B
Members reported that there were huge movements of refugee returnees from Ethiopia via Dollow.
With out further issues raised the meeting was adjourned.
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Next meeting to be communicated later.
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