


SUPPORTING WOMEN’S PARTICIPATION IN TRAINING PROGRAMS &  INITIATIVES
-A TIP SHEET[footnoteRef:1]- [1:  First draft developed in a roundtable discussion with a group of national and international NGO’s, and the Shelter Cluster: UN Habitat, Lumanti, Federation of Business and Professional Women Nepal, Shelter Cluster, Miyamoto International, Care International.] 

DO, create an enabling environment
· Take trainings to the people – not people to the training; training must be provided at the community level/in the field, and be hands-on (i.e. learning on the job).
· Target women/ ‘housewives’ for specific trainings; don’t assume they will attend standard untargeted trainings (ditto, village or household representatives could be specifically targeted).
· Consider the time and timing of trainings; half day sessions; modular training, and rolling calendar[footnoteRef:2].  [2:  This training has no specific length (though of course limited by the length of the intervention) and consists of trainees being able to participate in modules (which are repeated twice a week once in the morning and once in the afternoon) at times that are more convenient to them. Trainees slowly accumulate modules until they have completed the whole course. In this way trainings no longer take up a large "chunk" of time and provide participants with the ultimate flexibility. It is important to note though that the rolling calendar system will only be cost efficient if you have enough training participants. ] 

· All training needs to include gender sensitisation for the whole community (men and women); this is key if women’s participation is to be supported. The GoN advises that this should be a component of ALL training, not just in relation to women. Please refer to their ‘Gender Equality and Social Inclusion Operational Guidelines, and related 1 day training programs: http://www.moud.gov.np/acts-regulations/GESI-Guidelines-en.pdf (only the guidance is available in English).
· Link shelter and livelihood projects; and shelter and livelihood trainings, and include cash for work elements such as childcare to support women’s participation in training. 
· Identify and assess women’s current skills and education and design training content accordingly.
· Empower women/people to manage the quality control aspects of their re-build by combining information sessions for both skilled technical people e.g. masons and village people together (working with both sides of the equation). Can also act to ‘de-technalise’ the process for people at the community level.
· ‘Place’ engineers in the field to work and train people across several villages (i.e. training must be at the field level).
· Reimburse for out of pocket expenses, e.g. transport.

DO be aware of specific barrier barriers to women’s participation
· Lack of education (classroom training will not match the experience of these women).
· Lack technical skills and knowledge.
· Reproductive roles and responsibilities. In any community/village there will be pregnant and lactating women; these can be barriers to their participation in training.
· Family and community roles and responsibilities mean that many women are time poor.


DO foster and encourage 
· Collective action/training/working together between people and communities, i.e. collective civil society action and work.
· Encourage sharing information and teaching between/across communities and villages (mobile trainers), but don’t forget that moving around like this might present particular barriers for women.
· ‘Model’ inclusive practice by using women engineers and other professionals in trainings and in the work at the community level.
· Consider linking women from trainings to further education (stepping stones).
· Different ways of working/providing information, e.g. use radio to provide information to communities/villages on training programs.
· Link with WASH programs (especially re sanitation). Water users groups may be good entry points to women in the community.

DON’T  forget:
· When women participate in training, (in most homes) there still has to be someone ‘at’ home.
· Women are already actively engaged in rebuilding their houses – mostly informally and without information and advice.
· The situation of men working overseas has  forced women to take on additional roles in the family and community; many of these are roles that would have traditionally been filled by men.
· While some women (mostly urban) are already working in construction, it is important to remember that these are mostly in informal and unskilled roles.
· Paying people to attend training has major (negative) consequences for communities beyond  the training program and this earthquake response. Please follow the Government of Nepal’s guidelines. 
· A long term approach is needed to training programs ; training must be low cost and affordable for the long term.
· Women should receive equal pay for equal work – and participating in training.

DO be informed
· Know the difference between women’s roles in the family and community in both urban and rural communities (rural, women will have responsibility for agriculture and life stock management, water and fuel collection) (urban, women are working in construction and other labouring roles, but largely in unskilled roles). In both urban and rural settings they are responsible for caring for children, the elderly and people with disabilities. Many of these have implications for their ability to participate in trainings; we should be aiming to reduce their workloads, not add to them.
· Know who the decision makers are in the village, target first level information and training to them; get their buy-in and support for women to attend (don’t forget, that men and other decision makers can prevent women from attending training).
· About the division of labour in targeted families/communities; structure training accordingly.

Food for thought
· Certification should necessarily be the aim of most trainings.
· In terms of linking with livelihoods, and in response to the identified labour shortage, women/people can be supported/trained to ‘sell their labour’.
·  Labour exchanges  (i.e. between villages) should be supported.
· Promote and use women in leadership roles; foster and encourage community champions.

Some ideas for trainings: build back better; preparation of materials; supervising construction; quality control and oversight of building project; using tools; rebuilding and budgeting:  health and safety;  ‘de-technalise’ the building process – work with both client (the householders) and technicians (eg masons). 


