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General Context - Refugees & IPD’ Situation

Note: Refugee data (Aug. 21)
IDP data (Sept. 21)



General Context - Climate profile in RCA

Rainy season



General Context - Presence of Armed groups in RCA

New risk: use of mines
as defensive approach
by armed groups



Localisation 
of RRM Alerts
between
August 2020
to 
Sept. 2021

General Context



Security Road
Classification 

Map
29 Sept. 2021

General Context



Thematic Groups Education Logistics Nutrition ProtectionWASHCCCM 
Shelter/NFI

TELECOM Health Food Sec

Snr. Cluster Coordinator Officer
(UNHCR)  @ DupinCCCM Co-lead

(IOM)  @ Badio

CMCORD Platform

Humanitarian Country Team

HC/RC

CWG --- @WHO
IMWG  --- @OCHA
CMP --- @UNHCR
RRM --- @UNICEF
DTM ---@IOM
GT HLP --- @NRC
GT CASH --- @ OCHA / WFP
GT Durable Sol. --- @UNDP/UNHCR
GT AAP. --- @UNICEF
Task F. AAP COVID19 --- @UNICEF
Task F. HEALTH COVID19 --- @WHO
Task F. WASH COVID19 --- @ACF

Inter-Cluster 
Coordination Group

Child Protection sub-cluster
VBG Protection sub-cluster
Genre Humanitaire

Organisation chart Inter-Cluster Coordination 



Snr Shelter officer
CCCM SHELTER/NFI Cluster coordinator

Vincent DUPIN (P4)
End contract 14/02/2022

CCCM SHELTER/NFI
INFORMATION 
MANAGEMENT

Field Associate (G6)
CCCM Shelter/NFI

Baudelaire Sambe Yarakpa 
End contract 31/03/2022

P3 Shelter Officer
Under recruitment

Field / Shelter  Associate
Herve Hippolyte 

Nghoma Ghomez
End of contract 31/12/2020

Shelter Associate
(Civil Engineering)

NGAIDONO Anicet Polycarpe
End of contract 31/07/2020

P3 Information Manag. Officer
Hannoa GUILLAUME

Co-Chair IOM
CCCM SHELTER/NFI Cluster coordinator

Lassana BADIO (P2)

Organisation chart 
Merged CCCM Shelter-NFI Clusters



Needs situation in 2021
Response Overview

❑ Cluster activation in January 2014  under UNHCR’s coordination (Lead) and OIM (Co Chair)

❑ Sectorial Objectives:  access to NFI and shelters for on-site and CCCM assistance

Secteur Personnes
dans le besoin

Personnes
ciblées

Fonds requis
(USD)

Partenaires
operationnels

CCCM/Shelter/NFI
1,1 M

/2.8
0,448 M 

/1.9
$20,8 M /444.7

20
/ 183

Per Category

IDP IN SITE IDP IN H.F. Retournes
Pers. in H.F. & 
none displaced
pers.

TOTAL
Persons

HRP 
2021 

Pers. In Need 211 K 431 K 74 K 385 K 1,1 M

Pers. Targeted 147 k 271 k 10 K 20 K 448 K



2021 SECTORIAL STRATEGY
❑ Increase CCCM assistance on sites and especially on axes of circulation (host families) 

thanks to CCCM Mobile

❑ Improve coordination and systematic and regular data collection in collaboration

with other clusters to analyse multisectoral gaps and needs

❑ Develop the CCCM training plan for actors in the targeted prefectures and strengthen

mechanisms for increased accountability through functional sectoral committees

and Information and Feedback Centers (ITCs) to facilitate communication and feedback

from assisted communities.

❑ Strengthening emergency response mechanisms with essential household items 

(NFIs) and emergency and transitional shelters through assistance to affected 

populations in sites and in host families by diversifying strategies.

❖ Promote synergies with clusters and the GTSD for more effective integrated responses. 

❖ Integration of Kits – CASH – Coupons strategies in the provision of services, including NFI and Shelters



2021 Sectorial Strategy

NFI in kit

NFI in CASH

NFI Voucher

Shelter in kit

Shelter in CASH

Shelter Voucher

Displaced population
in SITE

NFI in kit

NFI in CASH

NFI Voucher

Shelter in kit

Shelter in CASH

Shelter Voucher

Displaced population 
in HOST FAMILIES

20,649 HH  -- USD 1,445 M 20,649 HH  -- USD 1,342 M 42,207 HH  -- USD 2,954 M 42,207 HH  -- USD 2,954 M 

5,900 HH  -- USD 0,413 M 5,900 HH  -- USD 0,383 M 12,057 HH  -- USD 0,843 M 12,057 HH  -- USD 0,843 M 

2,950 HH  -- USD 0,206 M 2,950 HH  -- USD 0,191 M 3,208 HH  -- USD 0,224 M 3,208 HH  -- USD 0,224 M 

Assure the collect, analyse, and share of data                  
Reinforce the capacities of committee members

Strenthening the complain mechanism

⚫

⚫

⚫

⚫

⚫

⚫

112 K PoC

1,188 PoC

73 K PoC

285 K PoC

2,264 PoC

150 K PoC
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Sectorial Objectives  Prioritized Actions 
Budget
required

Beneficiairies
targeted

Ensure that the affected and vulnerable population at the 
sites and gathering places have access to basic standard non-

food items and have a dignified transitional shelter 
protecting them from the weather, ensuring self-sufficiency 

and adaptation to living conditions 

Distribution in NFI sites and 
gathering places and shelters in 

kits, cash and coupons USD 4,572 M 29,445 Households

Ensure that the affected and vulnerable population in host 
families has access to standard non-food items and has a 
dignified transitional shelter protecting them from the 
weather and adaptation to living conditions

Distribution dans les axes de NFI 
et abris en kits, cash et coupons 

USD 8,908 M 57,472 Households

Ensure that the affected and vulnerable population at sites, 
gathering places and host families receive CCCM assistance, 
management and coordination training and have access to a 

complaint mechanism 

Training Sensitization Prevention, 
support and support of fire and 

flood fighting activities 
Establishment of complaint and 
feedback mechanisms Covid19 

follow-up 

USD 7,179 M 86,916 Households

Humanitarian Response



SHELTER / NFI January - June 2021



IDP situation
Mid-Year 2021



Recommended NFI kit composition
Update 27.03.2021

Individual  
needs

Need per 
Household
(*5 pers.)

Shelter Kit
Plastic sheeting 4x5m 0.4 2
Rope 8mm diameter , 80 m 0.2 1

NFI Kit

Mosquito net 0.4 2
Sleeping Mats 0.4 2
Fleece Blankets - Medium thermal 0.4 2
Semi-Collapsible Jerry Can (10 L) 0.2 1
Heavy Duty Plastic Bucket - (14 L) 0.2 1
Family Solar Lamp - 1
UNHCR Kitchen set – Type B - 1

Hygienic Kit Soap 200 g 2 10

Dignity Kit

Reusable sanitary towels 0.5 2.5
Solar torch - 1
Pagne 6 yards in Cotton 0.2 1
Mosquito net 0.4 2
Slip (3 pairs size 38-40-42) dark col. 1.6 8
Whistles 0.4 2
Bucket 10 L with lid + Logo - 1

COVID-19 Kit
Bucket 20 L with lid + Logo - 1
Soap 200 g 1 5

NFI & Shelter kits’
composition

General Context



Presences & Operational Capacities



16 prefectures + Bangui

700+ localities in            

72 sous-prefectures 

13 325 households 

assessment 

600+ interviews

200+ persons mobilised

during 10 weeks

Source REACH 
MSNA 2021



% of Households per type of shelter,
per group of population at national level

59%

1%

16%

76%

2%

5% 5%

0% 0%
1%

7%

39%

14%

37%

2%

73%

2%
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0% 0% 0% 0% 0% 0% 0% 0%
0%

10%

20%

34%

30%

22%

40%

50%

60%

70%

80%

Permanent Structure
- Hard wall housing

Semi-permanent
housing - long term

with thatched 
roofing

Shelter 

(roof with 
thatched)

Tent Collective shelter No shelter

Host F.

IDP HF

IDP Sites

Ret/Rap

Shelter 

(roof with plastic 
sheeting) Source REACH 

MSNA 2021



% of households living in inadequate shelters, 
per sous-prefecture (Shelter, tent, collective shelter, no-shelter)

Source REACH 
MSNA 2021



% of households per type of damaged, 
per group of population

20%

3%

26%

20%

29%

14%

5%

24%

34%

14%
15%

7%
8%

21%

36%

39%
37%

24%

19%

4%

26%

21%

30%

12%

51%51%

46% 46%

2% 2% 2% 3%

0%

10%

20%

30%

40%
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Shelter 
without

damaged

Door(s) 
damaged

Windows 
damaged

Ground 

damaged

Roof 

damaged
Others

16% Kouango

11% Bria

8% Bambari

Host F.

IDP HF

IDP Sites

Ret/Rap

Source REACH 
MSNA 2021

Structural 
damaged

Wall 
damaged



% of households 
per type of housing, per groups

% of households per type 
of roofing, per groups

77%

18%

4%

37%

24%

35%

0%

2%

0%

2%

1%

1%

58%

2%

19%

6%

3%

12%

72%

15%

11%

1%

0%

1%

0% 20% 40% 60% 80% 100%

Household asset

Renting

Occupation with consent

Occupation without consent

Abandoned shelter

Others

50%

49%

0%

76%

22%

2%

59%

4%

36%

68%

30%

2%

0%

0%

1%

0%

0%

0%

0%

0%

0% 20% 40% 60% 80%

Tatched
(traditionel/emergency)

Irons sheet

Plastic sheeting

No roofing

Others

Host F.

IDP HF

IDP Sites

Ret/Rap

Source REACH 
MSNA 2021



% of households per type of humanitarian response for NFI

9%

24%

66%

65%

61%

8%

13%

26%

26%

63%

7%

29%

1%

1%

0%

1%

0% 10% 20% 30% 40% 50% 60% 70%

Assistance in-kind

(Shelter, material, NFI)

Provision of service

Cash Assistance

Others

65%
9%

25%

1%

Assistance in-kind (Shelter, material, NFI) 

Provision of service

Cash Assistance

Others

PER GROUP OF POPULATION                                                                                             NATIONAL

TOP 3 SOUS-PREFECTURES

IN-KIND // CASH

97% Obo

89% Bouca

88% Berbérati

48% Ndélé

44% Mobaye

43% Bouar

Host F.

IDP HF

IDP Sites

Ret/Rap

Source REACH 
MSNA 2021



Key coordination tools

Monthly data for the movement of population
IPD in Sites & in Host communities

Quarterly & Yearly dashboards

Quarterly NFI stock 
at national level

Quarterly profile site data



Challenges

CLUSTER CHALLENGE 

NFI / SHELTER

❑ Funding gap

❑ Insufficient of essential stocks in the country 

❑ Challenge to track the availability of NFI (Nb-location)

❑ Logistical and security challenges

❑ Lack of access 

❑ Restriction by Armed Force to operate onsite (i.e. mapping by drone)

❑ Problem of harmonizing the composition of NFI kits and emergency 
shelters of cluster partners

❑ Issue about the quality of the NFI items


